Vandalia g |

small city. big opportunity.  February 17, 2025
Study Session
Study Session - 5:15 PM

The City of Vandalia is committed to transparency and open meetings. A live broadcast of
this meeting for viewing only is available via the Zoom app.

Join Zoom Meeting

https://us02web.zoom.us/j/85288834157

Meeting ID: 852 8883 4157

One tap mobile: 1-305-224-1968, 85288834157#

1. Presentation
A. Utility Funds (Mr. Schwieterman)

2. Monday, February 17, 2025
A. Items on this evening's Council Meeting agenda (Vice Mayor Blakesly)
B. Resolution: Purchase of Property 10 W. National Road (Mr. Althouse)
C. Ordinance: Supplemental (Mrs. Leiter)

3. Monday, March 3, 2025
A. Resolution: Volunteer Firefighters Board Members (Chief Follick)

4. Discussion

A. Fire Training Center Site (Chief Follick)

B. Recreation Center Childcare Outdoor Playground Equipment purchase
- Under $50K (Mrs. McCracken)

C. Recreation Center Childcare Outdoor Playground Safety Surface purchase
- Under $50K (Mrs. McCracken)

D. One Ton Dump Truck #16 Upfit — Under $50K (Mr. Borton)
E. Billboard Leases (Mr. McDonald)

F. December and End of Year 2024 Financial Reports (Mrs. Leiter)



G. January 2025 Financial Reports (Mrs. Leiter)

H. Legislative Calendar (Vice Mayor Blakesly)

5. Executive Session
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CITY OF VANDALIA
MONTGOMERY COUNTY, OHIO
RESOLUTION NO. 25-R-14

A RESOLUTION AUTHORIZING THE CITY MANAGER TO PURCHASE THE
PROPERTY LOCATED AT 10 W. NATIONAL ROAD AND DESIGNATING THE
SITE AS AN AREA FOR REVITALIZATION

WHEREAS, the City, has been negotiating the purchase of certain real property for
municipal purposes and desires to enter into a purchase agreement for such property and if all
contingencies are satisfied to closed on the purchase of such property; and

WHEREAS, the Council of the City of Vandalia has determined that it is in the best
interest of the City to enter into said purchase agreement and to purchase the property;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
VANDALIA, MONTGOMERY COUNTY, OHIO THAT:

Section 1. The City Manager, is hereby authorized to finalize and execute a Purchase
and Sale Agreement for the purchase of the property located at 10 W. National Road,
commonly known as the former Rite Aid site being parcel #B02 01402 0001 (the “Property”),

Section 2. The City Manager is further authorized to take all reasonable and necessary
action, and sign all necessary documents required to consummate the purchase of the Property
as are in the best interest of the City.

Section 3.  City Council identifies the Property as a key location for future job
creation and revitalization and the Finance Director is authorized to withdraw an amount not to
exceed $2,500,000 from the Fund 245 Job Creation and Revitalization Fund for the purchase of
the Property and for all other costs and expenses necessary to be able to utilize the Property for
job creation and revitalization, including but not limited costs of maintaining, restoring or
demolishing the building or grounds, site plans, marketing and costs of upkeep and ownership
of the Property.

Section 4. It is hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this legislation were adopted in an open meeting of
this Council and that all deliberations of this Council and of any of its Committees that resulted
in such formal action were taken in meetings open to the public and in conformance with all
legal requirements including Section 121.22 of the Ohio Revised Code.

Section 5. This Resolution shall be in full force and effect immediately upon its
passage.

Passed this 17 day of February, 2025
APPROVED:

Mike Blakesly, Vice Mayor
ATTEST:

Kurt Althouse, Interim Clerk of Council



Yandalia

FINANCE DEPARTMENT

Memo

To: Kurt Althouse, Interim City Manager
From: Bridgette Leiter, Director of Finance
Date: February 12, 2025

Re: Supplemental Appropriation Ordinance

Finance is requesting the approval of the following supplemental appropriation Ordinance
for the following reasons:

Job Creation & Revitalization Fund:

e $2,000,000 — increase appropriations to account for expenses related to the purchase of
real estate located at 10 West National Road for $2,150,000, for redevelopment
purposes as part of the Vandalia City Center Overlay plan.



CITY OF VANDALIA
MONTGOMERY COUNTY, OHIO

ORDINANCE 25-03

AN ORDINANCE TO REVISE APPROPRIATIONS FOR CURRENT
EXPENSES AND OTHER EXPENDITURES OF THE CITY OF
VANDALIA, MONTGOMERY COUNTY, OHIO DURING THE
CALENDAR YEAR ENDING DECEMBER 31, 2025, AND AMENDING
ORDINANCE 24-24 AND DECLARING AN EMERGENCY

WHEREAS, City Council has determined it is in the best interest of the
City to revise appropriations for current expenses and expenditures;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
VANDALIA, MONTGOMERY COUNTY, OHIO THAT:

Section 1. The sums set forth in Appendix A which is attached hereto and
incorporate herein by this reference, be and are hereby increased or (reduced) as

set forth on Appendix A.

Section 2. The Director of Finance for the City is authorized to draw warrants on
the City Treasury for payments from any of the foregoing appropriations upon receiving
proper certificates and vouchers, provided that no warrants shall be drawn or paid for
salaries or wages except the person employed by authority of and in accordance with law
or ordinance.

Section 3. Ordinance 24-24 providing for annual appropriations being inconsistent
with the provisions of this Ordinance, the same is hereby amended.

Section 4. Itis hereby found and determined that all formal actions of this Council
concerning and relating to the passage of this legislation were adopted in an open meeting
of this Council and that all deliberations of this Council and of any of its Committees that
resulted in such formal action were taken in meetings open to the public and in
conformance with all legal requirements including Section 121.22 of the Ohio Revised
Code.

Section 5. This legislation involves appropriating money and is hereby passed as
an emergency measure pursuant to Charter Section 4-7 as being necessary in order to
provide for the continued protection of the public peace, health, safety and welfare and for
the further reason that it is necessary to keep the city's financial records complete and
accurate.

Section 6. This ordinance shall go into effect immediately upon passage as
provided by law.

Passed this 17th day of February, 2025. »
APPROVED:

Michael Blakesly, Vice Mayor
ATTEST:

Kurt E Althouse, Interim Clerk of Council



Appendix A
Fund Description
245 Job Creation & Revitalization Fund
Other Expenditures

Total Job Creation & Revitalization Fund

Grand Total

Subtotals

2,000,000

Division Total

2,000,000

Fund Total

2,000,000

2,000,000
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|

INTEROFFICE MEMORANDUM

|

TO: KURT ALTHOUSE, INTRIM CITY MANAGER
FROM: CHAD FOLLICK, FIRE CHIEF

SUBJECT: VOLUNTEER FIREFIGHTERS BOARD MEMBERS
DATE: JANAURY 30, 2025

At an upcoming City Council meeting | would request that, in accordance with Ohio Revised Code 146.03,
City Council appoint:

The City Manager

A member of City Council
Chief Follick (Chair)
Lt. Chris Wiloughby
Candice Jacobs (Secretary)

8 e G0 o

As Vandalia's Volunteer Firefighter's Board, as part of the Volunteer Firefighters Dependency Fund (VFDF),
you must annually create a VFDF Board following the Ohio Revised Code Chapter 146 guidelines. The
process is completed every January. We just realized that we have not completed the process.

Once you let me know what date you would like me to bring this forward, | will draft a resolution, the term of
service on this board will be set at three (3) years.

Please let me know should you have any questions.

Thanks!

CLJ 1/31/25



CITY OF VANDALIA
MONTGOMERY COUNTY, OHIO
RESOLUTION NO. 25-R-XX

A RESOLUTION AUTHORIZING THE CITY COUNCIL TO ELECT TWO MEMBERS TO SERVE
ON THE CITY OF VANDALIA VOLUNTEER FIREFIGHTER DEPENDENTS FUND BOARD AND
ESTABLISHING AN ANNUAL ELECTION PROCEDURE.

WHEREAS, the City of Vandalia is required to participate in the Ohio Volunteer
Firefighters’ Dependents Fund in accordance with Ohio Revised Code 146.03; and

WHEREAS, the City is required to establish a Volunteer Firefighters’ Dependents
Fund Board (“Board”), consisting of five members as provided by law; and

WHEREAS, the two members elected by the City Council must be appointed
annually, with terms beginning on January 1 of each year; and

WHEREAS, elections for the two fire department representatives must be held on or
before the second Monday in December, with notice and procedures consistent with Ohio
Revised Code 146.04; and

WHEREAS, the fifth member of the Board must be elected by the four appointed
members on or before December 31 of each year, and

WHEREAS, it is in the best interest of the City of Vandalia to formally establish the
election process for the City’s representatives to the Board.

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
VANDALIA, MONTGOMERY COUNTY, OHIO THAT:

Section 1. The City Council hereby elects and
being two members of the legislative authority to serve
as representatives on the Volunteer Firefighters' Dependents Fund Board for a term
beginning January 1, 2026, and expiring December 31, 2026.

Section 2. Beginning in 2026, and annually thereafter, City Council shall elect two of
its members to serve on the Board, with elections occurring no earlier than November 1 and
no later than the second Monday in December of each year.

Section 3. The two members elected by City Council shall coordinate with the
elected fire department representatives to ensure the fifth member is selected on or before
December 31 of each year, as required by Ohio Revised Code 146.03.

Section 4. It is hereby found and determined that all formal actions of this Council
conceming and relating to the passage of this legislation were adopted in an open meeting of
this Council and that all deliberations of this Council and of any of its Committees that
resulted in such formal action were taken in meetings open to the public and in conformance
with all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 5. This resolution shall become effective immediately upon its passage.

[Attestation Page to Follow]



Passed this day of , 2025.

APPROVED:

Richard Herbst, Mayor
ATTEST:

Kurt Althouse,
Clerk of Council
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Yandalia

PARKS & RECREATION

To: Kurt E. Althouse, Interim City Manager

From: Steve Clark, Director Parks & Recreation

Subject: VRC Childcare Outdoor Playground Equipment Replacement Project
Date: February 11, 2025

This memo is to serve as an official recommendation for the City of Vandalia to enter into a contract for the
purchase and installation of playground equipment for the proposed Vandalia Recreation Center Childcare
Outdoor Playground replacement project, authorizing the purchase through the State of Ohio Procurement
program with Landscape Structures of Delano, Minnesota at a cost not to exceed $50,000 (Ohio State Contract
#800841-STS640). The 2025 capital budget has $100,000 allotted for the playground equipment and safety

surface replacement project.

The playground unit we are proposing for replacement was installed in 2000 during the construction of the
Recreation Center. According to the American Society for Testing and Materials International (a standards
organization that develops and publishes consensus technical standards for a wide range of materials, products,
systems, and services) a standard playground area should see a new installation or update within 8-10 years after
its original installation date. However, they have seen commercial playground areas last as long as 15-20 years.
The VRC Childcare outdoor playground unit (25 years old) proposed for replacement is beyond the industry

standard.

Based on the proceeding information, I recommend entering a contract for the purchase of playground equipment
for the VRC Outdoor Playground from the State of Ohio Procurement Contract #800841-STS640 through
Landscape Structures at a cost not to exceed $50,000. The total payment of this contract when combined with the

amount paid to Forever Lawn of Ohio for safety surfacing shall not exceed the combined total budget amount of

$100,000.

Thanks for your time and consideration.



Proposed VRC Childcare Outdoor Playground Unit

‘vandalia Recreation Center
Penchura
SEIIE303R-00 11282728
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Yandalia

PARKS & RECREATION

To: Kurt E. Althouse, Interim City Manager

From: Steve Clark, Director Parks & Recreation

Subject: VRC Childcare Outdoer Playground Safety Surfacing Replacement Project
Date: February 11, 2025

This memo is to serve as an official recommendation for the City of Vandalia to enter into a contract for the
purchase and installation of safety surfacing for the proposed Vandalia Recreation Center Childcare Outdoor
Playground replacement project, authorizing the purchase through the Sourcewell Cooperative Procurement
program with Forever Lawn of Ohio at a cost not to exceed $40,000 (Sourcewell contract 031622-FVL).
Sourcewell is a national municipal contracting agency with competitively bid and awarded purchasing solutions.
The 2025 capital budget has $100,000 allotted for the playground equipment and safety surface replacement

project.

The playground safety surface we are proposing for replacement at the Vandalia Recreation Center Childcare
Outdoor Playground was installed during construction of the facility in 2000. The poured in place rubber surface
has been repaired on several occasions since the initial installation. Forever Lawn of Ohio will install a Playground
Grass safety surface product that meets the American Society for Testing and Materials International 13’ critical
fall height requirements and exceeds the head injury criterion requirements. Forever Lawn of Ohio products also
meet all the Consumer Product Safety Commission standards and recommendations for playground surfaces. The
turf’s low pile height makes it accessible for children of all abilities, particularly children in wheelchairs. This

will be the same turf product used on the new playgrounds at Helke Park, Sports Complex and Robinette Park.

Based on the proceeding information, I recommend entering a contract with Forever Lawn of Ohio for the
purchase and installation of playground safety surfacing and recommend authorizing the purchase from the
Sourcewell Cooperative Procurement Contract #031622-FVL at a cost not to exceed $40,000. The total payment
of this contract when combined with the amount paid to Landscape Structures for the childcare playground unit

shall not exceed the combined total budget amount of $100,000.

Thanks for your time and consideration.



Forever Lawn Playground Grass product at Helke Park and Sports Complex




Vandalida

PUBLIC SERVICE

To: Kurt E Althouse, Interim City Manager
From: Ben Borton, Director of Public Service
Date: February 11, 2025

Subject:  Public Works One Ton Dump Truck #16 Upfit

In the approved 2025 Capital Improvement budget, we have appropriated a total of $125,000 in
various funds to purchase a new one-ton dump truck to replace our current 2011 Ford F350 (one-
ton), known as Truck #16, with over 61,400 miles before this snow & ice season.

We currently have a total of 3 tandem-axle dump trucks, 4 single-axle dump trucks, 5 one-ton dump
trucks, and 5 %-ton pickup trucks. The dump trucks are used throughout the year on a daily basis
moving spoils, hauling brush, gravel, asphalt, and general maintenance.

After using the one-ton truck #5503 (formerly #15) upfit with plow and salt spreading capabilities so
far this winter, we have decided to upfit truck #16 with more of our typical one-ton dump body upfit.
This upfit allows crews to run a hydraulic pump via the PTO for main breaks or brine solution spreader
for roadway pretreatment. This will be the first one-ton upfit with a larger inverter for more multi-
purpose use at job locations, like charge hand tool batteries.

We received a quote from K.E. Rose Company of Huber Heights for the upfit equipment with
government discount pricing of $45,030.00. We have used the K. E. Rose Company in the past for
most of our vehicle upfits and they have done excellent work at a reasonable price.

| recommend we purchase the upfit equipment as specified from K.E. Rose Company with
government incentives for $45,030.00.

The total of the cab & chassis and the upfit is $103,411.00, which is $21,589.00 under the amount
appropriated.

Infrastructure Safe & Secure
Protect infrastructure by Invest in raditional public

investing in roads, ulilifies safety and community
o & parks. outreach to meet needs.

Opportunity

Be known regionally as
a top-fier suburb through
top-fier City services.




4595 Chambersburg Rd
Huber Heights, OH 45424

PH: (937) 236-9702
FAX: (937) 236-9783

Serving All Of Your Upfitting Needs.

Estimate
City of Vandalia
333 James E. Bohanan
Vandalia, Oh 45377 Date Estimate #
1/31/2025 25-42390
CustP.O# Sales Rep Project Truck/License # Contact & Phone #
CM
Description Qty Cost Total
1 41,735.00 41,735.00T

Furnish and install ITB PCS 9-3 dump body, 304 2B polished 10 gauge
stainless steel, 13" high sides and 19" tailgate, double wall construction,
structural steel crossmembers on 12" centers, 7 ga stainless steel floor
(thicker than 8 ga), fully welded, 45 degree dirt shedding rub rails, 19" 3
panel tailgate with rotating cam pins, fully boxed top rail and tailgate,
LED stop,tail,turn oval lights recessed in rear corner posts in addition to
factory chassis lights, double acting scissor hoist 11 ton (NTEA class 40)
with subframe operating on central hydraulics, in cab control lever, 18"
cab shield with punched window, stainless steel enclosures built in for
lights, for strobe lights, Mudflaps. 84Ca Chassis

Hitch plate with K bracing, D-rings, 10 ton bolt on pintle hitch.
Install 7 way trailer plug.

Furnish and install hot shift PTO with direct mount pump, stainless steel
hydraulic tank bed up/down section.

Furnish and install Buyers poly fenders with stainless steel brackets and
hardware.

0.00T

0.00T

0.00T

0.00T

We look forward to your order. Should you wish to make any changes please call for
quote.

All invoices over $500.00 paid by CREDIT CARD are subject to a 3%
CREDIT CARD FEE.

Sales Tax (0.0%)

Total

Signature

Page 1




4595 Chambersburg Rd
Huber Heights, OH 45424

City of Vandalia
333 James E. Bohanan
Vandalia, Oh 45377

PH: (937) 236-9702
FAX: (937) 236-9783

Serving All Of Your Upfitting Needs.

Estimate

Date

Estimate #

1/31/2025

25-42390

Cust P.O# Sales Rep Project

Truck/License # Contact & Phone #

CM

Description

Qty Cost

Total

Furnish and install Brute aluminum backpack toolbox, lift up top doors
with side swing lower doors, spring mounted with anchor compression
latches.

Fabricate and install front grille guard, primed and painted black.

Furnish and install SoundOff Signal N-Force Amber-clear-green lights in
stainless steel enclosures built in to cabshield, two front, two side and two
rear facing.

Furnish and install Amber/Clear runner lights between cab and running
boards, (length will be based on cab configuration) switched in cab

Furnish and install Sho-Me Amber-Clear-Green 27" Sho-Off Chameleon
mini bar on cab roof on no drill Acari mount. Rear lights have been de
populated so there is no reflection off of the back of dump bed.

Furnish and install Xantrax 3000 watt pure sine wave inverter with cox
50ft 12/3 wire with duplex receptical in backpack box (customer to
specify side) with remote switch in cab

1 3,295.00

0.00T

0.00T

0.00T

0.00T

0.00T

3,295.00T

We look forward to your order. Should you wish to make any changes please call for
quote.

Sales Tax (0.0%)

All invoices over $500.00 paid by CREDIT CARD are subject to a 3%
CREDIT CARD FEE.

$0.00

Total

$45,030.00

If estimate is accepted, please circle any option which is needed but not shown

in estimate total. A new estimate will be provided. Insert P.O. # in block Signature

provided. Please sign and date and rcturn by fax at your convenience

Page 2
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OUTFRONT/

DATE 2/11/25 LEASE NO. 918110 DIV. 02201
SIZE 14x48 VENDOR NO. 69898
REP NAME: Emily Roe Bantum PANEL NO. 61004a

PARCEL ID NO: B02-01014-0004

SIGN LOCATION LEASE
WEST SIDE AIRPORT ACCESS RD
NORTH FACE LED

CITY OF VANDALIA (hereinafter called LESSOR), hereby leases and grants exclusively to OUTFRONT Media LLC (hereinafter called
LESSEE) the exclusive use of the "Leased Premises" (as hereinafter defined)consisting of a portion of the real property known as: 3269
Stonequarry Rd. Vandalia, OH 45377(the "Property") (with free access over and across same as shown on Exhibit A (the “Access Route™) for
the purpose of erecting, constructing; installing, placing, operating, maintaining, modifying, servicing, relocating and removing LESSEE'S
advertising sign(s) thereon, including supporting structures, illumination facilities and connections, back-up panels, service ladders and other
appurtenances and ancillary equipment (the "Sign Structure(s)™).

The "Leased Premises” shall consist of the area where the supporting structure of the Sign Structure(s) is/are affixed to the Property, the surrounding
area and the airspace above the same, as more particularly described on Exhibit A attached hereto and made a part hereof

LESSOR grants to LESSEE and/or its agents the right to vehicular and pedestrian ingress and egress to and from the Sign Structure(s) over and
across the Property along the Access Route for all purposes reasonably necessary for (i) the erection, construction, installation, placing, operating,
maintaining, modifying, servicing and removal of the Sign Structure(s), (ii) providing or establishing electrical power to the Sign Structure(s)
(at LESSEE's sole expense), (iii) the placement of incidental and ancillary equipment thereon,(iv) relocating the Sign Structure(s) to lawful
site(s) satisfactory to LESSEE on LESSOR'S Property if the maintenance of the Sign Structure(s) on the Leased Premises are proscribed by
federal, State or Local statute, ordinance or regulation.

The initial term of'this Lease shall be for a period of TWENTY (20) year(s) commencing on the later of July 1, 2025 or, on the first
day of the calendar month immediately following the date on which construction of the Sign Structure(s) is completed and a
certificate of occupancy or final inspection (or equivalent) is issued (the "Commencement Date™). This Lease shall be automatically
renewed for successive ONE (1) year periods on the same terms and conditions as herein contained (cach a "Renewal Term"), unless
either party delivers written notice to the other party by certified or registered mail not less than sixty (60) days before the end of the term
of this Lease then in effect expressing its intent not to renew the Lease. The initial term and any Renewal Tenn(s) are hereinafter
collectively referred to as the “Term” Each full consecutive twelve (12) month period of the Term immediately following the Commencement

Date is hereinafter referred to as a "Lease Year”

During the Term, LESSEE shall pay to LESSOR rent in the amount Thirty Seven Thousand Five Hundred ($37,500) Dollars Per Lease Year for
Years 1-5, Forty Thousand, ($40,000) Dollars Per Lease Year for Years 6-10, Forty Two Thousand ($42,500) Dollars Per Lease Year for Years
11-15, and Forty Five Thousand ($45,000) Dollars Per Lease Year for Years 16-20 which shall be payable in advance in equal annual installments
on or before the first day of each Lease Year beginning on the Commencement Date (the "Rent"). Notwithstanding the foregoing, prior to the
Commencement Date, the Rent shall be Ten and 00/100 ($10.00) Dollars. Payment of Rent shall be limited to one (1) check per payment payable to

no more than two (2) payees.
LESSEE has the right to trim any vegetation on the Property blocking visibility of sign faces.

RESTRICTIONS: No Political, Nudity, Pomography, Lewdness, Adult Oriented or the like shall be placed on any message. LESSOR may approve
restriction copy in unclear situations.

LESSOR has the right to unsold inventory, which will be offered as a courtesy from OUTFRONT Media, If location is sold or at capacity, space
available will be removed at LESSEE'S digression. Copy, design, and artwork must be approved by LESSEE, and the General Manager reserves the
right to approve or deny copy. All finished artwork and design must be provided by LESSOR per the spec sheet provided upon request.

LESSOR warrants that LESSOR is the owner of the Property and has full authority to make this agreement and the LESSEE shall have the
right to make any necessary applications with, and obtain permits from, governmental bodies for the construction, maintenance and removal of
the Sign Structure(s) at the sole discretion of LESSEE LESSOR shall sign any documentation that such governing bodies may require with respect
to obtaining such permits, provided that LESSOR shall incur no costs in connection therewith.

LESSEE shall save the LESSOR harmless from all damage to persons or property by reason of accidents resulting from the negligent or willful
acts of LESSEE'S agents, employees or others employed in the erection, construction, installation, placing, operating, maintaining, servicing and
removal of its Sign Structure(s) on the Leased Premises.

This agreement is a Lease (not a license). The existing Sign Structure(s) on the Leased Premises and all sign(s), structure(s), improvements and
appurtenances thereto placed on the Property hereafter by or for LESSEE, its agent or predecessor and any and all permits related thereto shall
al all times remain the property of LESSEE, and LESSEE shall have the right to remove the same at any time during the Term of the Lease (as
the same may be extended), or, for a reasonable amount of time after the termination of the Lease not to exceed 30 days (the "Removal Date").
At LESSEE's sole discretion, if LESSEE removes its Sign Structure(s), only the above grade portions of said Sign Structure(s) shall be removed.
The future existence of below grade improvements shall not constitute continued occupancy of the Leased Premises by LESSEE. If upon the
expiration of the Term (as the same may be extended) the parties hereto are engaged in good faith negotiation of the terms of a renewal lease,
then LESSEE shall not be obligated to remove its Sign Structure(s) from the Leased Premises until thirty (30) days after the receipt of written
notice from LESSOR expressly stating that LESSOR does not desire to continue such renewal negotiation.

In the event that all or any part of the Property is acquired or sought to be acquired by or through the power of eminent domain, LESSEE shall, at its
election and in its sole discretion, be entitled to: (i) contest the acquisition and defend against the taking of LESSEE’s interest in the Property; (ii)



19.

20.

21.

22.

24.

25.

reconstruct the Sign Structure(s) on any portion of the Property not being acquired, as reasonably approved by LESSOR; and (iii) recover damages
to and compensation for the fair market value of its leasehold and Sign Structure(s) if awarded by the acquisition. No termination right set forth
anywhere in this Lease may be exercised by LESSOR if the Property or any portion thereof is taken or threatened to be taken by eminent domain, or
if the Property is conveyed or to be conveyed to or for the benefit of any entity having the power of eminent domain.

In the event that, in LESSEE's sole opinion; (a) LESSEE is unable to secure or maintain any required permit or license from any appropriate
governmental authority; (b) federal, state or local statute, ordinance regulation or other governmental action precludes or materially limits use of the
Leased Premises for outdoor advertising purposes; (c) LESSEE’s Sign Structure(s) on the Leased Premises become entirely or substantially damaged
or destroyed; (d) the view of LESSEE's Sign Structure(s) are obstructed or impaired in any way by any object or growth on the Property or on any
neighboring property; () the advertising value of the Sign Structure(s) is impaired or diminished, (f) there occurs a permeant diversion of traffic from,
or a change in the direction of, traffic past the Sign Structure(s), (g) LESSEE is unable to maintain electrical power to the Leased Premises or
illuminating its Sign Structure(s); () LESSEE finds that, in LESSEE’S sole opinion, the continued maintenance/operation of the Sign Structure(s) is
impractical or uneconomical due to engineering, architectural, construction or maintenance circumstances which will require structural improvements
to LESSOR's Property; (i) maintenance will be hampered or made unsafe due to conditions caused by nearby properties, land uses, or utilities, that
have changed since the execution of this lease, then LESSEE shall, have the right to terminate this Lease upon thirty (30) days” notice in writing to
LESSOR and LESSOR shall refund to LESSEE any Rent paid in advance for the remainder of the un-expired Term.

LESSEE shall pay for all electrical power consumed by the Sign Structure(s) and bringing such power to the Sign Structure.

LESSOR shall not cause nor permit any outdoor advertising sign other than those in existence at the time of the execution of this Lease (if any), or
those constructed by LESSEE pursuant to the terms hereof (or otherwise) to be placed on the Property or within a radius of one thousand feet (1000")
from LESSEE's Sign Structure(s) without prior written consent from the LESSEE. It is the understanding of the parties that visibility of the Sign
Structure(s) to the traveling public is the essence of this Lease. LESSOR shall not cause nor permit LESSEE's Sign Structure(s) to be obscured from
visibility to the traveling public. LESSOR grants LESSEE the rights to trim, cut, or remove brush, trees, shrubs, or any vegetation or remove any
obstructions of any kind on the Property, or any other property owned or controlled by LESSOR, which limit the visibility of the Sign Structure(s).

LESSOR warrants that it owns the Property (including the Leased Premises) and has the authority to enter into this Lease and that if LESSEE shall
pay the Rent provided for herein, LESSEE shall and may peaceably and quietly have, hold and enjoy use of the Leased Premises for the Term of this
Lease. To this end, if at any time during the Term of this Lease LESSOR fails to pay any lien or encumbrance affecting the Leased Premises, including
any past due real estate taxes, interest, and/or penalties thereto, and after receipt of LESSEE's written request to LESSOR to pay said sums, LESSOR
fails to make such payment, LESSEE shall have the right, but not the obligation, to pay such amounts or any portion thereof. LESSEE may deduct
any such payments and any additional related expenses including reasonable attomey's fees, with interest thereon at the interest rate applicable to
judgments under state law per annum from the date of payment, from the next succeeding installment(s) of Rent until LESSEE has been fully

reimbursed for such payments, interests and fees.

All Rent to be paid to LESSOR pursuant to this Lease and all notices to either of the party hereto shall be forwarded to the respective party at the
address noted below such party’s signature, or such other address set forth in a written notice by such party. Rent payments shall be deemed received
by LESSOR upon deposit by LESSEE with the United States Postal Service. In the event that LESSOR shall send to LESSEE written notice requesting
that Rent be forwarded to an address other than that listed below LESSORS signature, such new forwarding address shall not be effective until forty
five (45) days afier LESSEE’s receipt of such notice from LESSOR.

This Lease shall not obligate the LESSEE in any way until it is accepted and executed by an authorized signatory of LESSEE who is responsible for
executing LESSEE's duties under this Lease. It is understood that this written lease between the parties constitutes the entire Lease and understanding
between the parties and supersedes all prior representations, understandings, and agreements relating to the Leased Premises. This Lease may not be
modified except in writing and signed by LESSOR and an authorized signatory of LESSEE.

This Lease shall be binding upon heirs, executors, personal representatives, successors and assigns for the parties hereto and LESSOR agrees to notify
LESSEE of any change of (i) ownership of the Property or the Leased Premises, or (ii} LESSOR's mailing address within seven (7) days of such
change. LESSOR shall not assign its interest under this Lease or any part thercof except to a party who purchases the underlying fee title to the
Property. LESSEE shall not assign its interest under this Lease or any part thereof except to an entity that controls, is controlled by, or under common
control with, LESSEE or to a party who purchases title to the subject Sign Structure(s). This Section shall not preclude a collateral assignment of
LESSOR's or LESSEE's interest under this Lease to an established financial institution as, and part of, a bona fide loan transaction.

LESSEE, at its sole option shall have the right to add any ancillary use to its structure(s), including but not limited to routing necessary underground
lines and telecommunications devices.

LESSEE shall have the right of first refusal for the period of one (1) year following termination of the Term of this Lease (as the same may be renewed
or extended) to enter into another lease with the LESSOR upon the same terms and conditions as offered to LESSOR by any other entity for the
purpose of erecting, placing, and maintaining of an outdoor advertising Sign Structure(s) upon the Property.

It is acknowledged by the parties that the Rent payments herein are predicated on annual installments. Should the provisions of paragraph ten (10)
become operative, or the Term of this Lease commences on some day other than the first of the month, all Rent payments required hereunder shall be

prorated based upon a thirty (30) day month.

In the event that either party is in default under the terms of this Lease, the non-defaulting party shall deliver written notice via the United States Postal
Services by certified or registered return receipt mail, or through a recognized US ovemight carrier such as UPS or Federal Express, to the defaulting
party, and said party may cure such failure within fourteen (14) days of receipt of such notice provided that for any non-monetary default, if a cure
cannot reasonably be effected in 14 days, the defaulting party may continue such cure past 14 days from notice provided it commences such cure

within fourteen days from notice and pursues such cure to completion.

Concurrently with the execution of this Lease, or at any other time upon request of the other, LESSOR and LESSEE shall execute, acknowledge and
deliver to the other a short form memorandum of this Lease for recording purposes. The Party requesting recordation shall be responsible for payment
of any fees or taxes applicable thereto. Such short form memorandum shall provide that either party may unliterally (without the signature of the other
party) release the short form memorandum the chain of title after the termination of this Lease.

From time to time upon the written request of LESSEE, LESSOR shall have its lender(s) (if any) execute, acknowledge and deliver to LESSEE a
subordination, non-disturbance and attornment agreement in a form reasonably acceptable to LESSEE. LESSOR and LESSEE shall countersign said

agreement.




26.

27.

28.

To the extent permitted by applicable law, LESSOR hereby waives any statutory right to a landlord’s lien or any other lien on any property of LESSEE
located on the Leased Premises.

The parties hereto have each carefully reviewed this Lease and have agreed to each term set forth herein. No ambiguity is presumed to be construed
against either party.

This Agreement may be executed in one or more counterparts and delivered by regular, certified, registered or electronic mail (in pdf format), each of
which shall be deemed an original hereof and ali of which together shatl be deemed to be one and the same instrument.




OUTFRONT/

IN WITNESS WHEREOF, the partics hereto have exccuted this Lease as of the day and year first above written.

FOR LESSOR: City Of Vandalia

BY:

Title
DATE:

EXECUTED by the LESSOR in the presence of

Who is hereby requested to sign as witness.

EXECUTED by the LESSOR in the presence of

Who is hereby requested to sign as witness.

BY:

Title

DATE:

EXECUTED by the LESSOR in the presence of

Who is hereby requested to sign as witness.

EXECUTED by the LESSOR in the presence of

Who is hereby requested to sign as witness.

LESSOR’S MAILING ADDRESS:
Street Address

City

State Zip

-'Fereﬁaone Number Fax Number

FOR LESSEE: OUTFRONT Media LLC

BY:

Title

DATE:

EXECUTED by the LESSEE in the presence of

Who is hereby requested to sign as witness.

EXECUTED by the LESSEE in the presence of

Who is hereby requested to sign as witness.

LESSEE’S MAILING ADDRESS:

7500 Pingue Drive
Street Address

Columbus
City

OH 43085
State Zip

614-846-5600 NA
Telephone Number Fax Number




EXHIBIT A1-A3

Exhibits A1-A3 shall consist of one of the following to the extent that the same are available.
1. Montgomery County Survey identifying both leased premises and measurements or the leased premises borders.
2. Drawing indicating access route to sign location/leased premises.

3. Leased premises with measurements.
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LEASED PREMISES

EXHIBIT A3

SIGN LOCATION #2




OUTFRONT/

A notary public or other officer completing this certificate verifies only the identity of the
individual who signed the document, to which this certificate is attached, and not the
truthfulness, accuracy, or validity of that document.

LESSOR ACKNOWLEDGEMENT

STATE OF )
) 8S:
COUNTY OF )
On before me, a Notary Public,
personally appeared , who appeared to me on the

basis of satisfactory evidence to be the person(s) whose name(s) isfare subscribed to the within
instrument and acknowledged to me that he/shefthey executed the same in histher/their authorized
capacity(ies), and that by histherftheir signature(s) on the instrument the person(s). or the entily upon
behalf of which the persan(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature:
Name: (Sealy
LESSOR ACKNOWLEDGEMENT
STATE OF )
} SS:

COUNTY OF )

On before me, a Nolary Public,
personally appeared , who appeared to me on the

basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/herftheir authorized
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s). or the entily upon
hehalf of which the person(s) acted, executed the instrument.

1 certify under PENALTY OF PERJURY under the laws of the State of fhat the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature:
Name; (Seal)
LESSEE ACKNOWLEDGEMENT
STATE OF )
) 8S:

COUNTY OF )

On before me, a Notary Public,
personally appeared , who appeared to me on the

basis of satisfactory evidence to be the person(s) whose name(s) isfare subscribed to the within
instrument and acknowledged to me that he/shef/they executed the same in his/her/their authorized
capatity(ies), and that by his/herftheir signature(s) on the instrument the person(s). or the entity upon
behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature:
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COST RECOVERY

YTD DECEMBER 31, 2024

Golf Course

2020 2021 2022 2023 2024
Revenues 761,025 871,619 858,478 985,425 967,838
Expenditure - Operating 735,104 790,020 858,387 888,050 883,131
Expenditure - Building Maint. 35,472 35,286 36,632 32,194 19,353
% Cost Recovery 98.76% 105.61% 95.92% 107.08% 107.24%
Expenditure - Capital 59,219 103,098 87,944 102,723 111,602
% Cost Recovery 91.71% 93.88% 87.34% 96.33% 95.44%
Recreation Center

2020 2021 2022 2023 2024
Revenues 535,900 833,263 995,659 937,204 1,067,928
Expenditure - Operating 1,098,548 1,265,438 1,460,144 1,473,719 1,605,321
Expenditure - Building Maint. 38,083 33,233 42,949 34,509 27,203
% Cost Recovery 47.15% 64.16% 66.24% 62.14% 65.42%
Expenditure - Capital 89,971 55,465 139,168 102,762 197,377
% Cost Recovery 43.69% 61.53% 60.63% 58.18% 58.36%
Cassel Hills Pool

2020 2021 2022 2023 2024
Revenues (43) 92,470 99,619 92,882 105,495
Expenditure - Operating 5,316 111,930 130,543 164,632 167,777
Expenditure - Building Maint. 16,785 38,774 22,193 20,253 18,919
% Cost Recovery 0.00% 61.36% 65.22% 50.24% 56.51%
Expenditure - Capital 9,412 26,344 18,384 9,020 17,190
% Cost Recovery 0.00% 52.23% 58.22% 47.90% 51.74%
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Monthly Financial Variance Analysis: December 31, 2024

General Fund

Revenues

Net income tax revenue collected YTD was $20,579,176, and refunds issued YTD were
$554,108.84. Overall receipts, net of refunds, were up 3.07% as compared to December
2023, also net of refunds.

Intergovernmental revenue is up YTD due to timing and an increase in state grants and
local grants.

Licenses, Permits and Fees is up YTD due to increase in land development fees and other
permits and fees.

Fines and Forfeitures is up YTD due to the increase in court revenue.

Charges for Services is up YTD due to increase in cemetery revenue, recycling & trash
fees, VRC and CHP daily admissions, and miscellaneous revenue.

Other Revenue is up YTD due to an increase in interest revenue received,
reimbursements, and sponsorships.

Transfers In is up due to the November 2024 Supplemental (Transfer from FEMA Special
Revenue Fund).

Advances In is up YTD due to the reimbursement of the temporary advance to the
Capital Improvement Fund for expenses related to the Vandalia Bikeway Connector
Project.

Expenditures

Council/City Manager expenditures are up YTD due to increase in full time wages, other
services, data processing services, and CRA reimbursement to VBCSD.

Fire expenditures are up due to increase in full time wages, overtime, data processing
services, and vehicle maintenance.

Transfers Out is up YTD due to the 2024 CIP Budget Transfers and 2024 Supplementals.
Advances Out is up YTD due to a temporary advance to the Capital Improvement Fund
for expenses related to the Vandalia Bikeway Connector Project.

Police-Fire-Street CIP Fund

Revenues
Other Revenues increased due to receipt of insurance reimbursements (2022 Christmas
Day Justice Center Flood and replacement cost of a police vehicle).

Expenditures
Police personnel expenditures are up YTD.
Fire personnel expenditures are up YTD.



e Fire Capital is up YTD due to an increase in communications equipment, vehicles, and
building and improvements.

Golf Fund
Revenues

o Except for rental income and other revenue, overall revenues are slightly down YTD.
e Transfers In is up YTD due to the irrigation system replacement.

Expenditures
e Other Expenditures are down due to timing of purchase of supplies for resale.

Water Fund

Revenues

e Service Charges & Collections are up YTD due to rate increases.

e Intergovernmental Revenue is down due to decrease in state grants.

e Water Tap-In Fees are down YTD.

e Other Revenue is up YTD due to the increase in the sale of fixed assets and non-capital

assets.
Expenses

e Personal Services is up YTD.
e Materials and Supplies are down YTD due to timing.
e Other Expenditures is up YTD due to increase in refunds and bank service charges.

e Capital purchases are down YTD due to timing.
Sewer Fund

Revenues

e Service Charges & Collections and Wastewater Treatment Fees are up YTD due to rate

increases.
¢ Intergovernmental Revenue is down YTD due to decrease in state grants.

e Sewer Tap-In Fees are down YTD.
e Other Revenue is down YTD due to decrease in sale of fixed assets.

Expenses

e Personal Services is up YTD.



Contractual services are up YTD due to an increase in postage, data processing services,
and payments made to Tri-Cities.

Materials and Supplies are up YTD due increase in technical supplies.

Other Expenditures are up YTD due to increase in refunds.

Capital purchases are down YTD due to timing.



CITY OF VANDALIA
INCOME TAX REVENUE COMPARISON - NET OF REFUNDS

2024
2020 2021 2022 2023 2024 2024 Var. to Forecast | Var. to Prior Yr. | % VAR. TO | % VAR. TO
PERIOD ACTUAL ACTUAL ACTUAL ACTUAL | FORECAST | ACTUAL | over(under) | over (under) | FORECAST| PY ACTUAL

[(ANUARY | 1,476,154 | 1,700,956 | 1787561 | 1,952,195| 1,906,390 | 2,140,560 | 234,170 | 188,366 |  12.28%| 9.65%|
FEBRUARY | 1,252,025| 1,126,039 1,155,865 1,392,230 | 1,285,198 | 1,380,442 95,244 (11,788)

YTD| 2728179 | 2826995 | 2943426| 3,344425| 3,191,588 | 3,521,002 329,414 176,577 10.32%| 5.28%]
MARCH 1478428 | 1,337,796 | 1,362,275 1,643,196 | 1,519,484 | 1,672,288 152,804 29,092

YTD| 4,206,607 | 4,164,791 4,305,701 | 4,987,621 | 4,711,072 | 5,193,290 482,218 205,669 10.24% | 4.12%)|
APRIL 1,415,467 | 2,206,344 | 2,579,100 | 3,047,237 | 2,733,178 | 2,820,096 86,918 (227,141)

YTD| 5622073 | 6371,135| 6,884,801 | 8,034,858 | 7,444,250 | 8,013,386 569,136 (21,472) 7.65%] 0.27%|
MAY 1,048,517 | 1,834,741 1,235464 | 1,272,627 | 1,464,924 [ 1,376,149 (88,775) 103,522

YTD| 6,670,591 8,005,876 | 8,120,265 | 9,307,485 | 8,909,174 | 9,389,535 480,361 82,050 5.39%] 0.88%|
JUNE 1,396,201 1,393,164 | 1,506,028 | 1,597,852 | 1,575,690 | 1,826,375 250,685 228,723

vTD| 8.066,792 | 9,399,040 | 9,626,293 | 10,905,137 | 10,484,864 | 11,215,910 731,046 310,773 6.97%| 2.85%|
JuLy 1589,480 | 1,239,270 | 1,370,798 | 1,593,382 | 1,469,095 | 1,248,932 (220,163) (344,450)

YTD| 9,656,272 | 10,638,309 | 10,997,091 | 12,498,519 | 11,953,959 | 12,464,842 510,883 (33,677) 4.27%| 0.27%]
AUGUST 1,237,765 | 1,461,277 | 1,475204 | 1,396,583 | 1,524,482 1,313,679 (210,803) (82,904)

YTD| 10,894,037 | 12,099,586 | 12,472,385 | 13,895,102 | 13,478,441 | 13,778,521 300,080 (116,581) 2.23%| 0.84%|
SEPTEMBEH 1493925 | 1,398,308 | 1,793,560 | 1423183 | 1,621,059 1,874,328 253,269 451,145

YTD| 12,387,962 | 13,497,805 | 14,265,945 | 15,318,285 | 15,099,500 | 15,652,849 553,349 334,564 3.66%] 2.18%]
OCTOBER 1,229,632 | 1,172,064 | 1,841,208 | 1,697,616 | 1,572,811 1,502,056 {70,755) (195,560)

YTD| 13,617,593 | 14,669,959 | 15,907,154 | 17,015,901 | 16,672,311 | 17,154,905 482,594 139,005 2.89%| 0.82%|
NOVEMBER| 1,289,480 | 1,301,460 | 1,268,989 | 1,167,243 | 1,316,848 1,566,156 249,308 398,913

YTD| 14,907,074 | 15971419 | 17,176,143 | 18,183,144 | 17,989,159 | 18,721,061 731,902 537,917 4.07%| 2.96%]
DECEMBER| 1,283,667 | 1,481,468 | 1,540,364 | 1,783,237 | 1,681,843 1,858,115 176,272 74,878

YTD| 16,190,741 | 17,452,887 | 18,716,507 | 19,966,381 | 19,671,002 | 20,579,176 908,174 612,795 4.62%] 3.07%|

Original Forecast $19,671,000
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COST RECOVERY

YTD JANUARY 31, 2025

Golf Course

2021 2022 2023 2024 2025
Revenues 1,157 532 4,921 1,737 198
Expenditure - Operating 31,546 34,822 45,433 49,781 66,198
Expenditure - Building Maint. - 3,680 1,701 1,764
% Cost Recovery 3.67% 1.38% 10.44% 3.37% 0.30%
Expenditure - Capital 198 13,588 - - 45,484
% Cost Recovery 3.64% 1.02% 10.44% 3.37% 0.18%
Recreation Center

2021 2022 2023 2024 2025
Revenues 80,590 87,265 118,867 101,160 93,036
Expenditure - Operating 112,700 101,753 131,967 137,680 180,473
Expenditure - Building Maint. - 8,451 3,221 1,448
% Cost Recovery 71.51% 79.18% 87.93% 72.71% 51.55%
Expenditure - Capital - - 9,985 19,930 22,202
% Cost Recovery 71.51% 79.18% 81.88% 63.60% 45.90%
Cassel Hills Pool

2021 2022 2023 2024 2025
Revenues - - - = -
Expenditure - Operating 672 584 752 635 603
Expenditure - Building Maint. - 1,243 248 414
% Cost Recovery 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure - Capital 153 - - - -
% Cost Recovery 0.00% 0.00% 0.00% 0.00% 0.00%
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Monthly Financial Variance Analysis: January 31, 2025

General Fund

Revenues

Net income tax revenue collected YTD was $1,802,384, and refunds issued YTD were
$8,507.60. Overall receipts, net of refunds, were down 15.80% as compared to January
2024, also net of refunds.

Intergovernmental revenue is up YTD due to increase in funds received from the county,
state grants, and ED/GE grants.

Licenses, Permits and Fees is up YTD due to increase in land development fees.

Fines and Forfeitures is up YTD due to the increase in court revenue.

Charges for Services is up YTD due to increase in cemetery revenue, recycling & trash
fees, VRC and CHP daily admissions, and miscellaneous revenue.

Other Revenue is down YTD due to a decrease in interest revenue received and
reimbursements.

Expenditures

Council/City Manager expenditures are up YTD due to increase in donations, full time
wages, and consultant services.

Court expenditures are up YTD due to increase in full-time wages, part-time wages, and
postage.

Police expenditures are up YTD due to increase in full-time wages, overtime, and
training and education.

Fire expenditures are up YTD due to increase in full time wages, par-time wages,
overtime, and health and medical services.

Police-Fire-Street CIP Fund

Revenues
Other Revenues is up YTD due to increase in sale of fixed assets.

Expenditures

Police personnel expenditures are up YTD.

Fire personnel expenditures are up YTD.

Police Capital is up YTD due to increase in machinery and service equipment.
Fire Capital is up YTD due to increase in building and improvements.

Golf Fund

Revenues

Overall, revenues are down YTD.



Expenditures

e Personal Services is up YTD.

e Contractual Services is up YTD due to increase in equipment rental, equipment
maintenance, and utilities.

e Materials and Supplies is up YTD due to increase in gas & oil, equipment parts &
supplies, and janitorial supplies.

e Other Expenditures is up YTD due to timing of purchase of supplies for resale.

e Capital Expenditures is up YTD due to increase in land improvements.

Water Fund
Revenues

e Service Charges & Collections is up YTD due to rate increases.
e Other Revenue is down YTD due to the decrease in the sale of fixed assets.

Expenses

e Personal Services is up YTD.

e Materials and Supplies is up YTD due to timing.

e Other Expenditures is up YTD due to increase in bank service charges.

e Capital purchases are up YTD due to increase in vehicles and infrastructure.

Sewer Fund
Revenues

e Service Charges & Collections and Wastewater Treatment Fees are up YTD due to rate

increases.
Expenses

e Personal Services is up YTD.
e Materials and Supplies is up YTD due to timing.
e Capital purchases are up YTD due to increase in vehicles and infrastructure.



INCOME TAX REVENUE COMPARISON - NET OF REFUNDS

CITY OF VANDALIA

2025
2020 2021 2022 2023 2024 2025 2025 Var. to Forecast | Var. to Prior Yr. | % VAR. TO | % VAR. TO
PERIOD ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL | FORECAST | ACTUAL | over(under) | over (under) | FORECAST| PY ACTUAL
[JANUARY | 1,476,154 | 1,700,956 | 1,787,561 | 1952195 [ 2,140,560 | 2,179,733 | 1,802,384 | (377,349)]  (338,176)]  -17.31%|  -15.80%|
FEBRUARY | 1,252,025 | 1,126,039 | 1,155,865 | 1,392,230 | 1,380,442 | 1,455,843 (1,455,843)]  (1,380,442)
yipl 2,728,179 | 2826995 | 2943426 | 3,344425| 3521,002| 30635576 | 1,802,384 | (1,833,192)] (1,718.618) 50.42%]  -48.81%)|
MARCH 1478428 | 1,337,796 | 1,362275| 1,643,196 1672288 | 1,732,835 (1,732,835)]  (1,672,288)
YTD| 4,206,607 | 4,164,791 4,305,701 | 4,987,621 5,193,200 [ 5,368,411 1,802,384 | (3,566,027)| (3,390,906) 66.43%|  65.29%)
APRIL 1415467 | 2,206,344 | 2,579,100 | 3,047,237 | 2,820,096 | 3,134,013 (3,134,013)]  (2,820,096)
YTD| 5622073 | 6,371,135 | 6,884,801 8,034,858 | 8,013,386 | 8,502,424 | 1,802,384 | (6,700,040)| (6,211,002) 78.80%|  -77.51%|
MAY 1,048,617 | 1,634,741 1235464 | 1,272,627 | 1,376,149 | 1,441,576 {1.441,576)|  (1,376,149)
YTD| 6,670,591 8005876 | 8,120,265 | 9,307,485 | 9,389,535 | 9,944,000 | 1,802,384 | (8,141,616)| (7,587.151) -81.87%|  -80.80%|
JUNE 1,396,201 1,393,164 | 1,506,028 | 1,597,652 | 1,826,375 | 1,827,320 (1,827,320)| (1,826,375)
vTD| 8066792 | 9,399,040 | 9,626,293 | 10,905,137 | 11,215910| 11,771,320 | 1,802,384 | (9,968,936)] (9,413,526) -84.60%|  -83.93%]|
JuLy 1,589,480 | 1,239,270 1,370,798 | 1593382 | 1,248,932 | 1,567,051 (1.567,051)|  (1,248,932)
YTD| 9,656,272 | 10,638,308 | 10,997,091 | 12,498,519 | 12,464,842 | 13,338,371 1,802,384 | (11,535,987)| (10,662,458) -86.49%|  -85.54%|
AUGUST 1,237,765 | 1,461,277 | 1475294 | 1,396,583 1,313,679 1,558,786 (1,568,786)|  (1,313,679)
YTD| 10,894,037 | 12,099,586 | 12,472,385 | 13,895,102 | 13,778,521| 14,897,157 1,802,384| (13,094,773)| (11,976,137) -87.90%]  -86.92%]|
SEPTEMBEH 1493925 | 1,398,308 | 1,793,560 | 1,423,183 1,874,328 1,892,973 (1,892,973)| (1,874,328)
YTD| 12,387,962 | 13,497,895 | 14,265,945 | 15,318,285 | 15,652,849| 16,790,130 1,802,384| (14,987,746)| (13,850,465) 89.27%|  -88.49%|
OCTOBER 1,229632 | 1,172,064 | 1,641,209 | 1,697,616 1,502,058 1,801,436 (1.801,436)|  (1,502,056)
y1p| 13.617,593 | 14,669,959 | 15,907,154 | 17,015,901 | 17,154,905 | 18,591,566 | 1,802,384 | (16,789,182)] (15,352,521) 90.31%|  -89.49%]
NOVEMBER| 1,289,480 | 1,301,460 | 1,268,989 | 1,167,243 1,566,156 1,483,705 (1,483,705)|  (1,566,156)
YTD| 14,907,074 | 15,971,419 | 17,176,143 | 18,183,144 | 18,721,061 [ 20,075,271 1,802,384 | (18,272,887)| (16,918,677) 91.02%]  -80.37%|
DECEMBER| 1283667 | 1481468 | 1,540,364 | 1,783,237 1,858,115 1,920,228 (1,920,228)|  (1,858,115)
y1o!| 16,190,741 | 17,452,887 | 18,716,507 | 19,966,381 | 20,579,176 | 21,995,500 | 1,802,384 | (20,193,116)| (18,776,792) 91.81%]  91.24%|

Original Forecast $21,995,500



(spunjal Jo }oU) palosjo aNUBASY Xe )| awodujluenuef A ——

T 14 {(1e8png) szoz ZAV4 €207 2202 Lzoe
= 4 4 - 0%

— — — - 000°'005$

== 000°000°L$

= + 000°005°L$

000°‘000°C$

000'00S°C$

(spunjal
J0 19U) pa)29a1109 3nUaAdY Xe| awoauj lienuer qLA



sosuadxg 1en1oy QLA 49— 2NUBASY 1BNOY QLA 9 ——

§¢-93@ GC-AON S¢-3120 gz-dog gz-8ny senf g¢-unf Sz-Ae GZ-dy §¢-1el §¢-q°d gg-uer

7 = = —~ 000'005$

7 B — e - 000°000°L$

000°005°L$

000°000°C$

000'005°2$

= - — 000°'000‘c$

000‘005°c$

(sz0¢ "uer)
sasuadx3y 1En1oy QLA 49 SA aNUBARY 1ENMIY LA 49



slajsuel] + sesuadxd 18NOY ALA 49— snuUaAsY 1BNMOY QLA 49—

§¢-93Q GC-AON SZ-¥0 Ggz-deg Gz-3ny senf ge-unr Gz-fe GZ-1dy SC-1BW G¢-q94 Ge-uef
: 4 - 0%

S - — —+ 000°00S5$

|| -— A 000°000°L$

= = - 000°00S°L$ _

. 000°000'2$

—— —1 000°005°C$

- - /l ~ 000000°e$

= 000‘005°c$

(s20Z uer) sisgsuel] +
m&m:mnxm 12N12Y Q1A 49 SAINUBA3Y 1eMdY QLA 49



February 17, 2025

Yandalia

small city. big opportunity.

March 3, 2025 - ACM Cron at meeting ICM Althouse on Legislation

Study Session
s Resolution: Asphalt Purchase Award
» Resolution: Phone System Upgrade
e Resolution: Granite Telecommunications Contract Renewal
o BZA 25-0001 Chickens — 995 Forest View Court
e BZA 25-0002 Maximum Building Sign Area — 780 Northwoods Boulevard (Kroger)
Council Meeting
Communications, Petitions and Awards
Action Item
Resolution
s Volunteer Firefighters Board Members
Ordinance — First
Ordinance — Second Reading
e Ordinance: PC25-0001 — PUD - Addison Properties Development— S. Brown School Road
Ordinance — Emergency
Variance/Conditional Use

Executive Session

March 17, 2025
Study Session
¢ Presentation: Flight Fest — Nick Kavalauskas, President/CEO VBCC & John Wheeler, President of
VBCC Board (15 minutes)
o Resolution: Sliplining Award
o Discussion: Updated Five Year Forecast of Major Funds
¢ Discussion: February 2025 Financial Reports
Council Meeting
Communications, Petitions and Awards
¢ Introduction & Oath of Office: Police Officer Kelsie Burmeister 2/24/25
Action [tem
Resolution
¢ Asphalt Purchase Award
¢ Phone System Upgrade



e Granite Telecommunications Contract Renewal

Ordinance — First
Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use
o BZA 25-0001 Chickens — 995 Forest View Court
e BZA 25-0002 Maximum Building Sign Area — 780 Northwoods Boulevard (Kroger)
Bill Listing February
Executive Session

April 7, 2025
Study Session

¢ Discussion: EV Charger Update
Council Meeting
Communications, Petitions and Awards
» Proclamation - National Public Safety Telecommunicators Week April 13 — 19
Action Item
Resolution

e Sliplining Award

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

April 21, 2025
Study Session

e Ordinance: Assessments January, February and March
e March 2025 Financial Reports
Council Meeting
Communications, Petitions and Awards
Action ltem
Resolution
Ordinance — First
Ordinance — Second Reading
Ordinance — Emergency
o Assessments January, February and March
Variance/Conditional Use
Bill Listing March

Executive Session

February 17, 2025



May 5, 2025
Study Session

Council Meeting
Communications, Petitions and Awards
e Proclamation — Bicycle Month — May 2024
e Proclamation — National Police Week — May 11-17, 2025
e Proclamation - Public Works Week — May 18-24, 2025
Action ltem
Resolution
Ordinance — First
Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

May 19, 2025
Study Session

o  April 2025 Financial Reports
Council Meeting
Communications, Petitions and Awards
Action Item
Resolution
Ordinance — First
Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use
Bill Listing April
Executive Session

June 16, 2025

Study Session

¢ Discussion: Division of Fire Community Risk Assessment Action Plan

e May 2025 Financial Reports
Council Meeting
Communications, Petitions and Awards
e Proclamation — Pollinator Week June 23-29, 2025
Action ltem
Resolution

Ordinance — First

February 17, 2025



Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Bill Listing May

Executive Session

July 21, 2025
Study Session

s Ordinance: Assessments April, May and June

¢ June 2025 Financial Reports
Council Meeting
Communications, Petitions and Awards
Action ltem
Resolution
Ordinance - First
Ordinance — Second Reading

Ordinance — Emergency

¢ Assessments April, May and June

Variance/Conditional Use
Bill Listing June
Executive Session

August 18, 2025
Study Session

e July 2025 Financial Reports
Council Meeting
Communications, Petitions and Awards
Action ltem
Resolution
Ordinance — First
Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use
Bill Listing July
Executive Session

TUESDAY, September 2, 2025
Study Session

Council Meeting
Communications, Petitions and Awards

Action ltem

February 17, 2025



Resolution

QOrdinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

September 15, 2025
Study Session

» August 2025 Financial Reports
Council Meeting
Communications, Petitions and Awards
Action Item
Resolution
Ordinance — First
Ordinance — Second Reading
Ordinance - Emergency
Variance/Conditional Use
Bill Listing August

Executive Session

October 6, 2025

Study Session

Council Meeting

Communications, Petitions and Awards
Action ltem

Resolution

Ordinance - First

QOrdinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

October 20, 2025
Study Session
e September 2025 Financial Reports
e Ordinance: Assessments July, August and September
Council Meeting
Communications, Petitions and Awards
Action ltem
Resolution

February 17, 2025



February 17, 2025

Ordinance — First
Ordinance — Second Reading
Ordinance — Emergency
¢ Assessments July, August and September
Variance/Conditional Use
Bill Listing September

Executive Session

November 3, 2025

Study Session

Council Meeting

Communications, Petitions and Awards
Action ltem

Resolution

Ordinance - First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

November 17, 2025
Study Session
s October 2025 Financial Reports

Council Meeting

Communications, Petitions and Awards
Action ltem

Resolution

Ordinance — First

QOrdinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Bill Listing October

Executive Session

December 1, 2025

Study Session

Council Meeting

Communications, Petitions and Awards
Action Item

Resolution



Ordinance - First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

December 15, 2025
Study Session
¢ November 2025 Financial Reports

Council Meeting

Communications, Petitions and Awards
Action ltem

Resolution

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Bill Listing November

Executive Session

February 17, 2025



