andalia
small city. big opportunity. June 16, 2025

Study Session
Study Session - 5:30 PM

The City of Vandalia is committed to transparency and open meetings. A live broadcast of
this meeting for viewing only is available via the Zoom app.

Join Zoom Meeting
https://us02web.zoom.us/j/85288834157
Meeting ID: 852 8883 4157
One tap mobile: 1-305-224-1968, 85288834157#
1. Presentation

A. Division of Fire Update (Chief Follick)
2. Monday, June 16, 2025

A. ltems on this evening's Council Meeting agenda (Mayor Herbst)

B. Resolution: Facilities Infrastructure Improvement Project Phase 2 Contract
Amendment with ESG (Mr. Mastrino)

3. Monday, July 21, 2025
A. Ordinance: TCA Tap/Capacity Fee (Mr. Cron)
4. Discussion
A. TCA Contract with Veolia (Mr. Cron)
B. BZA 25-0007 — 842 Donora Drive — Total Accessory Structure Area (Mr. Cron)
C. Electric & Gas Aggregation Program Update (Mr. Cron)
D. Division of Fire Community Risk Assessment Action Plan (Chief Follick)
E. Verizon Purchasing Agreement — Under $50k (Mr. Davey)

Boards and Commissions Appointment Request— Robert Hussong — Planning
Commission (Mr. Althouse)

n



G. Boards and Commissions Appointment Request— James Carman — Civil Service
Commission (Mr. Althouse)

H. May 2025 Financial Reports (Mrs. Leiter)

I. Legislative Calendar (Mayor Herbst)

5. Executive Session

These icons illustrate which shialegic goo|s Council Actions olign lo

Opportunity Safe & Secure Infrastructure TN Vibrant

@ Be known regionally as Invest in traditional public Protect infrashucture by ( ) Use amenities & growth
a fop-ier suburb through safefy and community investing in zoads, ulifites / mindset fo create o warm
top-fier City services. oufreach to meet needs. & parks. {4 ./ & welcome environment.
Fiscal Sustainability Trust and Confidence Sharpen the Saw

Seize quality-of-ife Transparent government Refining proctices and
opportunifies while main- to empower stokeholder levetage technology to

taining fiscol pratices. engagement. improve cuslomer service.
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Yandalia

PARKS & RECREATION

To: Kurt E. Althouse, City Manager

From: Steve Clark, Parks & Recreation Director

Subject: Facilities Infrastructure Improvement Project Phase 2 Contract Amendment
Date: June 10, 2025

The purpose of this memo is to recommend entering a Phase 2 Contract Amendment with
Energy Systems Group, LLC of Newburgh, Indiana for the planning, design, engineering,
compilation of bid documents, and associated processes relatingto a phase 2 scope of work
in the Facilities Infrastructure Improvement Project. The scope of work for this stage of the
project includes the replacement of the Recreation Center Boilers. The scope of work for
Phase 1 was completed with final acceptance in December 2024. The Phase 2 work shall be
treated as a separate scope of work subject to the same contract terms and conditions as the

Phase 1 work.

The scope of services for the Phase 2 contract includes:

J Concept Refinement/Site Layout for VRC Boiler Replacement to include.
o) Demolition of existing units
o Installation of new unit
o) Electrical
o Controls
. Bid Documents & Bid Services
° Construction Administration

Therefore, | am requesting to waive the formal bidding process and enter a Phase 2 contract
amendment with Energy Systems Group, LLC of Newburgh, Indiana in an amount of $206,393
for the planning, design and associated processes relating to Phase 2 of the Facilities
Infrastructure Project. A total of $90,000 was budgeted for this project. We are recommending

the balance of funds come from the current capital budget balances.



CITY OF VANDALIA
MONTGOMERY COUNTY, OHIO
RESOLUTION NO. 25-R-31

A RESOLUTION AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND ENTER INTO A
FACILITIES INFRASTRUCTURE IMPROVEMENT PROJECT PHASE 2 CONTRACT AMENDMENT

WITH ENERGY SYSTEMS GROUP, LLC

WHEREAS, the City of Vandalia and Energy Systems Group (ESG) are parties to an Energy Savings
Performance Contract, dated the 25t day of February, 2022 (the “Contract”); and

WHEREAS, the Contract provides that City with the option to undertake certain phases to implement
energy conservation measures; and

WHEREAS, the scope of work for Phase 1 was completed with final acceptance in December 2024; and

WHEREAS, the City now desires to engage ESG for a second phase which includes the replacement of the
Recreation Center boilers (the “Phase 2 Work™) which will be treated as a separate scope of work but subject to the

same terms as the Contract; and

WHEREAS, it has been determined to be in the best interest of the City to amend the contract to provide
for the Phase 2 Work

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF VANDALIA,
MONTGOMERY COUNTY, OHIO:

Section 1. The City Manager is authorized to negotiate and enter into an amendment to the Contract
to complete the Phase 2 Work substantially in the form of the agreement as is on file at the office of the Clerk of

Council.

Section 2. The City waives public bidding for the Phase 2 Work pursuant to 208.02(e)(5).

Section 3. It is hereby found and determined that all formal actions of this Council concerning and
relating to the passage of this legislation were adopted in an open meeting of this Council and that all deliberations
of this Council and of any of its Committees that resulted in such formal action were taken in meetings open to the
public and in conformance with all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 6. This Resolution shall be in full force and effect immediately upon its passage.

Passed this 16th day of June, 2025.

APPROVED:

Richard Herbst, Mayor
ATTEST:

Kurt E. Althouse, Clerk of Council



PHASE 2 CONTRACT AMENDMENT

Phase 2 Contract Amendment made this ____ day of , 2025 by and between City of
Vandalia, Ohio (hereinafter referred to as “Owner”) and Energy Systems Group, LLC, an Indiana limited
liability company with principal offices located at 9877 Eastgate Court, Newburgh, Indiana 47630

(hereinafter referred to as “ESG” or “Energy Performance ESG’).

RECITALS

WHEREAS, Owner and ESG are parties to an Energy Savings Performance Contract, dated the 25th day
of February, 2022 (the “Contract’);

WHEREAS, the Contract, and the Request for Qualifications for a Facilities Infrastructure Improvement
Project which preceded the Contract, provided that Owner may elect to use a multi-phase approach to
implement energy conservation measures ("ECMs");

WHEREAS, Owner and ESG desire to amend the Contract to include a second phase of work (the “Phase
2" work) and contract modifications agreed to by the parties as expressly set forth below in this

Amendment.

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein, the parties
agree as follows:

1. The parties agree that the Scope of Work in Exhibit A of the Contract, as modified by previous Change
Orders, shall, for ease of reference, be referred to as the “Phase 1 Work.” The Phase 1 Work was
completed with Final Acceptance on December 6, 2024. The Phase 2 Work is detailed in Exhibit 1 to this
Amendment, and is incorporated herein by this reference as the Scope of Work of this Amendment. The
Phase 2 Work shall be treated as a separate scope of work subject to the same contract terms and
conditions as the Phase 1 Work with the following clarifications:
A. ESG will provide performance and payment bonds in the amount of price of this Amendment.
B. Section 8.1.2 shall not apply to the Phase 2 Work.
C. In Section 11.2 the contact information for Owner and Contractor shall be revised to read as
follows:
To Owner:
Kurt E. Althouse
City Manager
333 James Bohannon Drive
Vandalia, Ohio 45377
kalthouse@vandaliaohio.org

Page 1 0f 2



To Contractor:

Anthony Martin, Vice President
9877 Eastgate Court
Newburgh, IN 47630
amartin@esg.email

with a copy to:

9877 Eastgate Court
Newburgh, IN 47630
Attn: General Counsel

Email: legal@esg.email

Billing questions should be directed to:
Geoff Wilde, Chief Financial Officer
Energy Systems Group, LLC
9877 Eastgate Court
Newburgh, IN 47630
(812) 492-3771
gwilde@esg.email

2. The Contract Price for the Phase 2 Work is Two Hundred Six Thousand Three Hundred Ninety-Three
Dollars ($206,393.00). Owner shall pay Contractor the Contract Price in accordance with the payment
terms in the Contract.

3. This Amendment has been reviewed by counsel selected by Owner.

4. This Amendment is executed by Owner pursuant to a resolution of Owner duly adopted at its regular
meeting called and held on the 16t day of June, 2025.

5. The prevailing wage determination attached in Exhibit 2 shall apply to the Phase 2 Work.
6. Except as expressly provided in this Amendment, all other terms, conditions and provisions of the

Agreement shall continue in full force and effect as provided therein.

IN WITNESS WHEREOQF, Owner and ESG have entered into this Amendment effective as of the date first
set forth above.

CITY OF VANDALIA, OHIO ENERGY SYSTEMS GROUP, LLC
Signature: Signature:
Title: Title:
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Exhibit 1
ESG Scope of Work

Phase 2 Amendment Scope of Work - City of Vandalia, Recreation Center.

Demolition Scope of Work

I
I.
i
Iv.
V.
Vi.

Vil

Power down electrical circuits to existing (2) Aerco Brand Boilers labeled as Boilers 1 and 2.
Isolate Hydronic Piping Loop to existing boilers using installed gate valves.

Drain Down Boilers 1 and 2.

Disconnect Electrical, Controls, Natural Gas Piping, Flue Gas Exhaust, and Combustion
Intake Air Piping.

Two of the existing flue pipes will be unused. The section of piping that penetrates the roof
will remain and be capped off at the top and bottom side of each pipe.

Demo existing Boilers 1 and 2. The boilers will be removed from the building and left for the
City to recycle or resell.

Perform housekeeping, and clean project area of any construction debris from demolition
scope of work performed.

Boiler Installation Scope of Work

Provide and install (1) NTI Brand Boiler in accordance with Engineered Drawing M101
attached in Attachment 1. This replacement is in accordance with the Owner’s request to
remove two boilers and replace them with a single boiler. This will reduce the building
boiler plant capacity by roughly 25%.

e 1400 MBH Heating Capacity

s 120/1/60

e 10:1 Turndown Ratio

e Stainless Steel Heat Exchanger

¢ Includes BACnet card to connect to BAS

¢ Includes condensate neutralizing canister
Provide and install Hydronic Piping in accordance with Engineered Drawing M101.

e Sch40 Steel Piping Selection

¢ Includes Victaulic Fittings and Connections

e Includes all hangers and support as required per code.
Provide and install Natural Gas Piping routed from existing supply to adapt to (1) new NTI
Boiler in accordance with engineered drawing M101.

e |Includes Piping, Fittings, Hangers & Support

« Includes (1) Natural Gas Regulator Sized Accurately for Boiler Selection
Provide and install Sch80 PVC Flue Gas Exhaust Piping in accordance with engineered
drawing M201 attached in Attachment 1.

e Quoted Pricing Reflects Re-Use of existing roofing penetrations

* Includes Piping, Fittings, Hangers & Support.
Provide and install Sch40 PVC Combustion Intake Air Piping in accordance with engineered
drawing M201.

e Quoted Pricing Reflects Re-Use of existing roofing penetrations

* |ncludes Piping, Fittings, Hangers & Support.

Page 1 of 2



Exhibit 1

ESG Scope of Work

VL. Provide and Install (1) Circulator Pump in accordance with engineered drawing M101.

VII. Provide and install Hydronic Piping Insulation, 2” Fiberglass and Zeston Victaulic Fittings.
Vill.  Fillnew NTI boiler and install hydronic piping, verify no leaks.

IX. Perform NTI factory start-up and commissioning. Verify operation of newly installed boiler to

NTI manufacturer specifications.

Electrical Scope of Work

Rework existing EMT Conduit runs to adapt to (1) new NTI Boiler.
¢ Includes fittings
¢ Includes Wiring
Provide and install (1) Non-Fused electrical disconnect switch.
Land wiring connections to new boiler.
Verify energy delivery to new boiler is accurate and within tolerances specified from NTI
manufacturer specifications.

Controls Scope

Furnish and install the necessary communications wiring between the existing boilers and

the new boiler.

Furnish and install the necessary control wiring and relay to interlock the safety circuit from
boiler #1 with the new boiler.

Modify the existing graphics to include the new boiler and its associated points.

Project Specific Exclusions

Any Roofing for flue gas discharge and combustion intake air piping penetrations to be
performed/provided by Owner. Not anticipated to be required, as existing boiler flue
penetrations will be reused.

Scope does NOT include water treatment, conditioning, or inhibitors, as Owner has existing
water treatment plan in place for boiter system.

Typical Exclusions unless referenced in scope

I

.
.
Iv.
V.
Vi
VII.
VIIL

Xl.

Sprinkler / Fire Protection
Cutting / Patch Work

Ceiling Removal / Replacement
All electrical wiring and conduit
Infectious Control of any kind
Steel Supports / Framing
Painting and Related Work
Asbestos and Lead Abatement
Site Work beyond five feet of building
Concrete Work

Temporary Heating/Air & Water
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Yandalia

small city. big opportunity.

To: Kurt Althouse
From: Rob Cron
Date: June 10, 2025

Subject: TCA Capacity Fee

Tri Cities Wastewater Authority’s finance committee and board have been evaluating
several ways to assist in paying for the major plant and system improvements and put
less of the burden on the three cities and our existing customers. One of the contributing
factors for the upgrades outside of the EPA requirements is the potential commercial and
residential growth leading to additional customers in each community.

The finance committee has run several scenarios for rate increase from TCA to the cities
and one way to help reduce those would be to add a capacity fee or additional tap fee on
any future development. This fee would only impact new users that connect to the
system and not affect existing customers. Since expansion is a contributing factor for the
upgrade needed, we feel it is fair that the new users contribute to the expenses. This fee
would be collected by the cities in addition to our current sanitary sewer tap fee and the

fee would be passed on to TCA.

Below is a schedule of the proposed fees. They would be based on the water meter size
similar to our current sanitary sewer tap fee.

~ Water Meter Size Capacity/Tap Fee to TCA
5/87°x3/4” $2,500
L 17 $6,250
1.5” $12,500 |
2” $20,000 '
37 $60,000
4> $105,000
6” $227,000
8” $400.,000
10” $625,000
12”7 $825,000

The Capacity Fee will require an amendment to Chapter 1040 of the Vandalia Codified
Ordinances. We are proposing first reading on July 21 and second reading on August 18.



Yandalia

small city. big opportunity.

To: Kurt Althouse

From: Rob Cron

Date: June 10, 2025

Subject: TCA Contract with Veolia

This is an update on the current contact situation between Tri Cities Wastewater
Authority and Veolia. Veolia has provided plant operations services, by contract, since
the plant has been in operation. In 2022 TCA entered a three-year contract with the
option to extend two additional years in one-year increments. We are currently in the
first year of extension. During this current contract, there have been concerns with
Veolia keeping up with the maintenance and capital improvements to keep the plant
operating at it’s best service level. Some of these item’s stem from long term deferral of
required upkeep and maintenance of the plant. Through much deliberation and
discussions by the technical committee, the finance committee, the board and TCA
General Manager Danny Knife, Veolia was notified at the May Board meeting that TCA
would not be extending their contract beyond the end of 2025. The contract requires a
180 day notice to terminate or not extend. A formal notification was sent to Veolia

following the board meeting.

The plan moving forward is to take over the operations of the plant and farm, in-house
through TCA. Later this year, TCA will begin the recruitment of staff to take over
operations January 1, 2026. We feel this is a good time to make the change during the
updates to the plant while we have additional support from our design team and the
contractor that will be working on the plant upgrade. While in the first couple years, we
could potentially see some additional costs to catch up on maintenance until the upgrade
is completed. However, we anticipate seeing some significant savings (estimated
$500,000/yr) in the long term with addition to having total control of the plant
operations.

With these anticipated savings and additional revenue from the Capacity Fee, the TCA
Finance Committee had determined that some of the additional rate increases to the
cities could lessen.



Board of Zoning Appeals Study Session —June 16, 2025
June 11, 2025 City Council — July 21, 2025

MEMORANDUM

TO: Kurt A. Althouse, City Manager
FROM: Ben Graham, MPA, Zoning and Planning Coordinator
DATE: June 12, 2025

SUBJECT: BZA 25-0007 — 842 Donora Drive - Variance from City Code Section
1224.01(b)(9) “Total Accessory Structure Area”

General Information

Applicant: Steve Baker
842 Donora Drive
Vandalia, Ohio 45377
Zoning: Residential Single-Family (RSF-3)
Location: 842 Donora Drive
Related Case(s): None
Requested Action: Approval
Exhibits: 1 — Application

2 — Letter of Justification

3 — Criteria Responses

4 — Location Map

5 — Site Plan

6 — Shed Example

7 — Existing Garage Permit
8 — Property Information

Background

The Applicant, Steve Baker has requested a variance to allow the construction of a 160 square foot
shed. The total area of all accessory structures will exceed 4% of the total lot area and 40% of the
principal building footprint at 842 Donora Drive. City Code Section 1224.01(b)(9)(B) provides the
total lot area of all accessory buildings and structures identified in Table 1224-1, shall not occupy
more than 4% of the total lot area. City Code Section 1224.01(b)(9)(C) provides that any lot in a
residential zoning district, regardless of size, shall be permitted to have structures allowed in Table
1224-1 that have an aggregate square footage of 600 square feet or a square footage equal to 40%
of the principal building footprint, whichever is less.

BZA 25-0007 — 842 Donora Drive — Total Accessory Structure Area Page 1 of 4



Board of Zoning Appeals Study Session —June 16, 2025

June 11, 2025 City Council —July 21, 2025
TABLE 0-1: LIMITS OF CERTAIN ACCESSORY STRUCTURES
Accessory Structure | Maximum Number of Structures
Detached Garages and Carports | 1
- 1 if a detached garage and carport is located or
Detached Storage/Utlhlty S heds, Bams, proposed for the same lot, otherwise there shall
Gazebos, and Other Similar Structures -
be a maximum of 2

Swimming Pools, Hot Tubs, and Spas 1 each
Tennis and Other Recreational Courts 1 B
Other Accessory Structure similar in nature to

| the above-mentioned structures, as determined 1

[ by the Administrative Officer B

The Applicant has proposed adding a 160 (10x16) square foot shed to the rear yard of his property.
There is an existing 672 square foot detached garage on the property. The total area of both
accessory structures would be 832 square feet. The lot is approximately 7,523 square feet; the total
lot area of all accessory structures would be 11.05% if the variance is approved. The house is
approximately 875 square feet; the total area of all accessory structures would be 95.08% of the
principal building footprint if the variance is approved. The maximum area to build on this lot is
301 square feet. The detached garage currently exceeds the maximum area allowed for accessory
structures by 371 square feet. The proposed shed would further exceed the nonconformance by 531

square feet.

The Applicant stated in their Letter of Justification that the proposed variance “will not adversely
affect the adjacent owners” and the shed will help them keep their “property clean and looking

good.”

Variance Criteria

In determining whether a property owner has suffered practical difficulties, the Board of Zoning
Appeals and City Council shall weigh the following factors: provided however, an applicant need
not satisfy all of the factors and no single factor shall be determinative, to determine the following:

(1) Whether the property in question will yield a reasonable return or whether there can be
any beneficial use of the property without a variance;

Applicant Response: Yes, the property in question is still in able use without a
variance.

BZA Comment: The Board agreed the property in question will yield a reasonable
return and the property has a beneficial use without granting of the variance.

BZA 25-0007 — 842 Donora Drive — Total Accessory Structure Area Page 2 of 4
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(2) Whether the variance is substantial;

Applicant Response: The variance is substantial, will not affect public health, safety, or
general welfare, or affect adjacent owners.

BZA Comment: The Board agreed the variance is not substantial.

(3) Whether the essential character of the neighborhood would be substantially altered or
whether adjoining properties would suffer a substantial detriment as a result of the
variance;

Applicant Response: The granting of the variance will not adversely affect the
adjacent owners.

BZA Comment: The Board agreed that granting the variance would not substantially
alter the character of the neighborhood. Staff notes that 31 out of 50 houses on Donora
Drive already exceed this requirement.

(4) Whether the variance would adversely affect the delivery of government services (i.e.,
water, sewer, garbage);

Applicant Response: The variance wouldn’t adversely affect the delivery of government
services (water, sewer, garbage).

BZA Comment: The Board agreed the variance would not adversely affect the delivery
of government services.

(5) Whether the property owner purchased the property with knowledge of the zoning
restriction;

Applicant Response: The owner purchased the property with no knowledge of the
zoning restrictions, first time buyer.

BZA Comment: The Board agreed the property owner did not have knowledge of the
zoning restriction before purchasing the property.

1115, 119, 125, 130, 131, 136, 143, 149, 155, 162, 805, 806, 810, 818, 822, 823, 826, 827, 830, 834, 835, 839, 842,
855, 856, 859, 862, 863, 866, 8§67, and 870 Donora Drive have accessory structures that exceed the building footprint
and total lot area requirement.

BZA 25-0007 — 842 Donora Drive — Total Accessory Structure Area Page 3 of 4
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(6) Whether the property owner’s predicament feasibly can be obviated through
some method other than a variance;

Applicant Response: There is no other way we can obtain the space we are looking for
on the property.

BZA Comment: The Board agreed the owner’s predicament cannot be obviated without
a variance.

(7) Whether the spirit and intent behind the zoning requirement would be observed
and substantial justice done by granting the variance;

Applicant Response: Yes, we think that granting the variance would be observed and
substantial justice.

BZA Comment: The Board agreed that the intent behind the zoning code would be
observed and that substantial justice would be done by granting the variance.

(8) Any other relevant factor to assist the Board of Zoning Appeals in weighing
and balancing the public and private benefits and harms of the requested

relief.

Applicant Response: The storage shed will help us keep our property clean and
looking good.

BZA Comment: The Board agreed there are no other relevant factors.

Recommendation

At its meeting on June 11, 2025, the Board of Zoning Appeals voted 4-0 to recommend approval
of the requested variance from City Code Section 1224.01(b)(9) for the purpose of allowing the
construction of a 160 square foot shed with the existing 672 square foot detached garage.

The recommendation of the Board of Zoning Appeals is hereby forwarded to City Council for their
review.

BZA 25-0007 — 842 Donora Drive — Total Accessory Structure Area Page 4 of 4



ohio Development & Engineering Services
Yandalia . ces.
Board of Zoning Appeals Application

DEVELOPMENT & ENGINEERING

Complete this page and follow the directions on page 2

Applicant Name: Stezve @4 KEC

OFFICE USE O |.5'
Filing Date 1 /£ 95

Mailing Address: _ <4/.) Deorore,  Dr

Hearing Date G /U35

-

Case No. 524 35-00

Phone Number: _ 952 ~ 2 70— 0/55

E-mail Address:  ©reqrm e oxr 16 GE }xc,'/;ao,cm

Owner Name*: Stewve  Bakxec

** If Applicant is other than
owner, written consent of

Mailing Address: 542 Donore. D

owner is required for variance.

Phone Number: 937- 270 -6l55

Location of Property
Street Address: 042 Demre. D5

(north, south(east) west) side of __/“0/e 1y [

feet

B Scheaol R

(north, south, eas@t) from the intersection of

Afttach copy of legal description of the property as recorded in the County Recorder’s office.

Case Description.
Present Zoning District: ;‘Qﬁf

Total Acres:__v_/ 7627

Description of the existing use of property: ffmss Y _Ore in R34 c:-f(\rmc‘() No4 Ge: :-1%

USE (}1

Description of proposed use of property: SHE. Shed [ wWes chpolrgs  ShAD

gdl. Mocse, Snace/ blowel

Specific Zoning Code provision that applicant is seeking variance from:

Variance Requested:

Request for zoning certificate was refused on

Applicant must also attach a letter justifying the variance, see page 2, Section C for directions.

Applicanj/?wner / Date
7 G ég V4
/‘/\." - 8’(_1

-

'Z,oninjg Administrator Date

(9 AL/ /8195

FILING FEES (office use only):
Residential ($159.00)
Commercial ($318.00)

Receipt No.: TOTAL: l Eﬂ

10f3



Board of Zoning Appeals Study Session — June 16, 2025
June 11, 2025 Council Meeting — July 21, 2025

DRAFT
Minutes of the City of Vandalia Board of Zoning Appeals
June 11, 2025

Agenda Items
1. Call to Order
2. Attendance
3. Old Business
4. New Business
a. BZA 25-0007 — Total Accessory Structure Area — 842 Donora Drive
5. Approval of Minutes
a. Board of Zoning Appeal Minutes: May 14, 2025
6. Communications
7. Adjournment
Members Present: Mr. Mike Johnston, Mr. Steve Stefanidis, Mr. Kevin Larger,
o ) and Mr. Robert Wolfe
Members Absent: Mr. Mike Flannery
Staff Present: Mr. Michael Hammes, City Planner ]
Others Present: Ms. Penny Baker
1. Call to Order

Mr. Johnston called the meeting to order at 6:02 p.m.

Mr. Hammes described the BZA as a recommending body that evaluated the BZA application and
stated that the City Council would make the final decision on all appeal and variance requests but
will not hold its own public hearing. He noted that City Council would hear the request at its July
21, 2025, regular meeting.

Mr. Hammes administered the oath to all persons speaking before the Board of Zoning Appeals.

2.

Attendance

Four of the members were in attendance. Mr. Flannery was absent.

3.

Old Business

Mr. Hammes confirmed that there was no old business.



Board of Zoning Appeals Study Session — June 16, 2025
June 11, 2025 Council Meeting — July 21, 2025

4. New Business

a. BZA 25-0007 — Total Accessory Structure Area — 842 Donora Drive

Mr. Hammes stated that the Applicant, Steve Baker has requested a variance to allow the
construction of a 160 square foot shed. The total area of all accessory structures will exceed 4%
of the total lot area and 40% of the principal building footprint at 842 Donora Drive. City Code
Section 1224.01(b)(9)(B) provides the total lot area of all accessory buildings and structures
identified in Table 1224-1, shall not occupy more than 4% of the total lot area. City Code Section
1224.01(b)(9)(C) provides that any lot in a residential zoning district, regardless of size, shall be
permitted to have structures allowed in Table 1224-1 that have an aggregate square footage of
600 square feet or a square footage equal to 40% of the principal building footprint, whichever is
less.

Mr. Hammes explained that the applicant has proposed adding a 160 (10x16) square foot shed to
the rear yard of his property. There is an existing 672 square foot detached garage on the property.
The total area of both accessory structures would be 832 square feet. The lot is approximately
7,523 square feet; the total lot area of all accessory structures would be 11.05% if the variance is
approved. The house is approximately 875 square feet; the total area of all accessory structures
would be 95.08% of the principal building footprint if the variance is approved. The maximum
area to build on this lot is 301 square feet. The detached garage currently exceeds the maximum
area allowed for accessory structures by 371 square feet. The proposed shed would further exceed
the nonconformance by 531 square feet.

Mr. Hammes referred to maps of the property and showed the existing residential structure and
detached garage. He identified the location of the proposed shed in the rear yard.

Mr. Hammes reported that the Applicant stated in their Letter of Justification that the proposed
variance “will not adversely affect the adjacent owners” and the shed will help them keep their
“property clean and looking good.” He added that Staff had received no comments on the matter

from the public.
Mr. Johnston opened the public hearing and invited the applicant to address the Board.

Ms. Penny Baker, of 842 Donora Drive, addressed the Board. She stated that her husband had
owned the property before their marriage. When she moved in, she brought a number of totes and
other items with her. She reported that her husband “would like to have his garage back.”

Mr. Stefanidis asked if the shed would be placed on concrete. Ms. Baker replied that they planned
to install a concrete pad to raise the shed up and avoid a wet area at the rear of their yard.

Mr. Stefanidis asked if the shed would be connected to electricity. Ms. Baker did not know of
any plans to install electric service to the shed, but would ask her husband before the next meeting.

Hearing no further comments from the public, Mr. Johnston closed the public portion of the
meeting.
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Variance Criteria
Mr. Johnston then proceeded to the variance review criteria.

(1) Whether the property in question will yield a reasonable return or whether there can be
any beneficial use of the property without a variance;

BZA Comment: The Board agreed the property in question will yield a reasonable return
and the property has a beneficial use without granting of the variance.

(2) Whether the variance is substantial;
BZA Comment: The Board agreed the variance is not substantial.

(3) Whether the essential character of the neighborhood would be substantially altered or
whether adjoining properties would suffer a substantial detriment as a result of the

variance;

BZA Comment: The Board agreed that granting the variance would not substantially alter
the character of the neighborhood. Staff notes that 31 out of 50 houses on Donora Drive
already exceed this requirement.

(4) Whether the variance would adversely affect the delivery of government services (i.e.,
water, sewer, garbage);

BZA Comment: The Board agreed the variance would not adversely affect the delivery of
government services.

(5) Whether the property owner purchased the property with knowledge of the zoning
restriction;

BZA Comment: The Board agreed the property owner did not have knowledge of the zoning
restriction before purchasing the property.

(6) Whether the property owner’s predicament feasibly can be obviated through some
method other than a variance;

BZA Comment: The Board agreed the owner’s predicament cannot be obviated without a
variance.

(7) Whether the spirit and intent behind the zoning requirement would be observed and
substantial justice done by granting the variance;



Board of Zoning Appeals Study Session — June 16, 2025
June 11, 2025 Council Meeting — July 21, 2025

BZA Comment: The Board agreed that the intent behind the zoning code would be observed
and that substantial justice would be done by granting the variance.

(8) Any other relevant factor to assist the Board of Zoning Appeals in weighing and
balancing the public and private benefits and harms of the requested relief; and

BZA Comment: The Board agreed there are no other relevant factors.
Mr. Johnston reported that Staff recommends that the Board of Zoning Appeals recommend

approval of the requested variance from City Code Section 1224.01(b)(9) for the purpose of
allowing the construction of a 160 square foot shed with the existing 672 square foot detached

garage.
Hearing no questions, Mr. Johnston called for a motion.

Mr. Larger made the motion to recommend approval of the requested variance from City Code
Section 1224.01(b)(9) for the purpose of allowing the construction of a 160 square foot shed
with the existing 672 square foot detached garage.

Mr. Stefanidis seconded the motion. The motion passed 4-0.

Mr. Hammes advised the applicant that it would be in his best interest to attend the City Council
Study Session on June 16, 2025, at 5:30 p.m. and the City Council Meeting on July 21, 2025, at
7:00 p.m.

5. Approval of Minutes
a. Board of Zoning Appeal Minutes: May 14, 2025

Mr. Stefanidis made a motion to approve the May 14, 2025, Meeting Minutes. Mr. Wolfe
seconded the motion. The motion passed 3-0. Mr. Larger did not vote on the motion.

Mr. Stefanidis made a motion to excuse Mr. Flannery. Mr. Wolfe seconded the motion. The motion
passed 4-0.

6. Communications
Mr. Hammes reported the meeting scheduled for June 25, 2025, has been canceled.

Mr. Hammes asked the members to advise him if they would be available on July 30 for a
training session with the Law Director.
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7. Adjournment

Mr. Wolfe made a motion for adjournment. Mr. Stefanidis seconded the motion. The motion
passed 4-0.

The meeting was adjourned at 6:19 p.m.

Mike Johnston
Vice Chair
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CITY OF VANDALIA BUILDING DESERRTMENT @FLICATION 7
333 JAMES E. BOHANAN MEMORIAL DRIVE PERMIT 2.2 30X~ %
VANDALIA. OHIO 45377 DATE:_ /o)) /f/i

937.898-3750

1.2.3 FAMILY
BUILDENG PERMIT

LocaTion 0F 108 4L Dencas D LOT #
owNer __ Choc\eg T Qﬂv\)\"f = PHONE #__ £99-7,247
_ADDRESS U Do e CITY, STATE. ZIP___UadoMi, Oho K37

PLANS BY PHONE #

ADDRESS" CITY. STATE. ZIP

—y =
CONTRACTOR I\ C PHONE #
ADDRESS. _______CITY. STATE. ZIP _
NEW____ ADDITION ALTERATION PATIO COVER DECK SHED FENCE__
POOL_____ GARAGE__ A _OTHER (SPECIFY)
| TYPE OF WORK = __ ——
SQ.FT FEACH AREA ? PERMIT [EF (OFFICE U'SE ONLYY N

15T FLOOR BUILDING PERMIT FEE L::»FYLK S 5370
ND FLODR ZONING FEE. IS e
BASEMENT QCCLUPANCY FEE

SLAB FIREPLACE.

GARAGE { ‘. WATER TAP FEE

N ATER METER 31ZE TaPSIZE SEWER TP FEE.

other T W = REMOTE READER FEE

QTHER i CONSTRLCEION WA TER FEE

TOTALSO FT \— | T OTHER
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__|
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APPROVED BY f{’ﬂ( oate 9|4 94 ' PLAN REVIEW FEE: RECEXPTNG.
) .

S TOTAL DUE. 4 Ve

VARIANCE REQUIRED T YRS © N0 ETHECTIVE
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*he propased change of alierions o do the descrbed above. 10 acedndance with the plans and PERMITFEE S .
spemfications as approved by the Building laspeeior, and ceruty that the (i on and .‘ - 7
staigmwents g en on dhis applicatan and the accempanying drawngs and specifEations aAsoe RECEInS

and conrect to the best of their Anowledge,
X Clad {Eﬂ%&_ﬁﬂiﬂf{’ %%@M‘Cﬂ
DATE

OW NER/AGENT BUILDING OVFICIAL™ \ DATE
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small city. big opportunity.

To: Kurt Althouse
From: Rob Cron
Date: June 10, 2025

Subject: Utility Aggregation Program

The Miami Valley Technology and Communications Group (MVTCG), formerly MVCC,
represents 20 communities with efforts to secure the best rates for electric and natural
gas delivery. At their last meeting the group received an update from Palmer Energy on
the preliminary pricing for electric aggregation. Two companies, Constellation and
Dynegy, submitted pricing. Palmer Energy is currently evaluating the proposals and
communicating with both companies to get us the best rate. A decision will be made in
the third quarter of this year on which company has the most favorable offer beginning
January 1, 2026. Our current agreement with Dynegy will expire on December 31, 2025.

As mentioned last month, Palmer Energy recommended that the group move forward
with a gas aggregation agreement with Archer Energy at their 20-month fixed rate of
$7.069 per MCF (thousand cubic feet). At their June 2" meeting the group voted
unanimously to enter into the agreement with Archer. This rate will take effect in
October of this year and run through May of 2027.
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relations
* Respecting customers input & investment

» Positive image, interactions and customer
» Meet customers’ expectations

« City Goals
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Memorandum wan dalila

To: Kurt E. Althouse, City Manager
INFORMATION TECHNOLOGY

From: Darren Davey, IT Manager
Date: June 10, 2025

Re: Verizon Wireless Funding Agreement

The City of Vandalia relies on Verizon Wireless as its primary provider of cellular
service, encompassing crucial connections for fire and police computers, cellular
phones, tablets, and wireless hotspots, totaling 65 lines of service. While Verizon offers
competitive rates for government customers, eligibility for the federal government's
General Services Administration (GSA) Federal Supply Schedule 47QTCA20D00B5
pricing requires annual submission of the attached authorization form (attached). Given
that the agreement falls under the $50,000 threshold and is for an estimate amount not
to exceed, no council action is necessary. It is important to note that the city is able to
add and remove service lines at any time, without penalty, as long as it does not exceed
the amount listed on the annual GSA purchase order.

In 2024, our total expenditure with Verizon amounted to $32,464.84, and we anticipate
our costs for 2025 to remain under $35,000. Although we do not foresee significant
increases in spending, it's noteworthy that the GSA agreement permits expenses of up
to $43,600 for the 12-month period.

Recommendation: It is recommended that City Manager Althouse accepts the “GSA-
Multiple Award Schedule #47QTCA20D00B5 Purchase Order” as presented.



verizon

GSA-Multiple Award Schedule #47QTCA20D00B5 Short Form Purchase Order

Date: June 10, 2025

Vendor/ Address: Verizon Wireless, 10170 Junction Drive, Annapolis lunction, MD 20701

Vendor Email: VZWFederal.Implementations@VerizonWireless.com

Phone: 1.800.561.6227 Fax: 1.866.227.4978
Agency Name: City Of Vandalia

Billing Information:

Existing Verizon Wireless Account Number/s (if
CITY OF VANDALIA

333 JAMESE BOHANAN DR
VANDALIA, OH, 45377

applicable)

ECPD:641726
Account{s):All

Payment Terms:

Net 30

Description of
Goods/Services;
Pricing:

Cellular service on the accounts listed above (or attached) totaling 72 units to be purchased under the rate plansand
terms and conditions of GSA Multiple Award Schedule Number 47QTCA20D00B5 which are incorporated by

reference

Rate Plan{s): Various

Term:

Month 6 Day 10,2025 for # 12 monthsthrough 2026 Year

Funds Authorized:

total for full term/
period of performance

Monthly Access Fees for service on 72 Lines (Estimated) $3300.00

Equipment charge(s) on 72 Lines (Estimates) $ 4,000.00
Total Amount Funded for Access and Equipment Feeson 72 lines (Estimate) $ 43,600.00

Plus applicable fees, taxes and charges

Equipment
(Open Market):

All devices, accessories or other products not available on the Schedule Price List for Contract No. 47QTCA20D0085

are purchased “Open Market.” {List Equipment, ifapplicable)

Additional Service
Items

{Open Market)

List price plan name
and monthly access rate
for each plan being
added

“Open Market” items are incidental products/services added by Customer for administrative convenience that are not
available on the GSA Multiple Award Schedule. “Open Market” items must directly support the Schedule items
ordered, cannot be the prfmary purpose of the order and costs are small when compared to items ordered from the
schedule. The Government is responsible for meeting any applicable requirements for purchasing “Open Mark et”
items.

The items noted below are not listed on the GSA Multiple Award Schedule Contract No. 47QTCA20D00BS and are

being ordered as “Open Market” items:

Miscellaneous:

Specify Phones, Delivery, Etc.:

Authorized By:

By signing below, | certify that | have legal authority to bind the listed government agency, that my agency is
authorized to purchase under the GSA Multiple Award Schedule and all products/services purchased are solely for
authorized government use. THE SCHEDULE CONTRACT STRICTLY PROHIBITS ANY RESELLING OF PRODUCTS/

SERVICES PURCHASED UNDER THIS ORDER.

Customer
Acceptance:

Electronic signatures

are acceptable

Agency Name: City Of Vandalia

Signature of Authorized Official: Date:

Printed or typed name: Kurt E. Althouse
Printed or typed title: City Manager

Email Address: kalthouse @vandaliachio.org  Phone number: (937)415-2257

For Verizon Wireless internal use only: Approval:

Date:




Yandalid

CITY MANAGER'S OFFICE

Memorandum

To: Mr. Kurt Althouse, City Manager

From: Mrs. Angela Swartz, Deputy Clerk of Council
Date: June 9, 2025

Re: Boards and Commissions — Appointment

Attached for Council’s review you will find an application for appointment to the Vandalia Planning
Commission.

Robert Hussong has submitted an application requesting to be appointed to the Vandalia Planning
Commission.

With two current Planning Commission members not seeking reappointment, there will be two
vacancies as of June 30, 2025.

After Council reviews said application during the Monday, June 19, 2025, Study Session and meets
the candidate, if Council desires, we will include the appointment as an Action Item at the Council
Meeting on July 21, 2025, with an Oath of Office to the Planning Commission.



Angela Swartz

From: ‘ DoNotReply@agilehr.com

Sent: Friday, May 8, 2025 12:55 PM

To: Angela Swartz

Subject: A new candidate has applied for the BOARDS AND COMMISSIONS VOLUNTEERS

(Residency Required) position at the Municipal Building location.

New Candidate Applied!

New candidate Robert Hussong has applied for the BOARDS AND COMMISSIONS VOLUNTEERS
(Residency Required) position. The BOARDS AND COMMISSIONS VOLUNTEERS (Residency
Required) job has a requisition id of 29801 in your applicant tracking system.

Unmonitored Inbox
Unfortunately, this email is an automated notification, which is unable to receive replies.

We're happy to help you with any questions or concerns you may have, but you will
need to contact us directly.



Boards Commission Application

Please take your time to fill out all areas of the application. Be as complete and accurate as possible. If there
is a question you are unsure of, leave it blank. If you are notified that a field is required, please complete it to

the best of your knowledge before submitting it.

City of Vandalia - BOARDS AND COMMISSIONS APPLICATION

If interested in more than one board, please number in order of preference.

Committee

Bicycle Committee

Local Board of Tax
Appeals

Board of Zoning
Appeals *

Civil Service
Commission *

Community
Reinvestment Area
Housing Council

Art Council

Preference

Commiftee Preference

Golf Advisory
Board

Housing Code
Board of Appeals

Parks &
Recreation
Advisory Board

Planning
Commission *

Vandalia
Development
Corporation

* PLEASE NOTE: Appointment to these City boards & commissions are sworn positions that

require you to take an Oath of Office

Personal Information



First Name * Middle Name

Robert William

Mailing Address *

Pastorrhussong@gmail.com

City * State *
Vandalia Ohio

Email Address Home Phone
pastorrhussong@gmail.« 9374545371

Why do you wish to be considered for this position?

Community

Last Name *

Hussong

Apt. #

Zip Code *

45377

Business Phone

9376262852

Briefly state any specific background or qualifications you may have that would enhance your

service on this board/commissionfcommittee.

Pastor, resident, chaplain

Please list any past volunteer roles in schools, service clubs, and/or other civic organizations.

How do you view your role as an active member of the board/commission or committee?

Full feedback

Do you know the scheduled meeting dates and times of the board/commission/committee?

Yes

Are you willing to make the commitment to be a regular attending member?



Yes

Do you wish your application to be kept on file for future vacancies?

Yes

Signature

IF YOU WISH, PLEASE ATTACH YOUR RESUME. Please Sign to Acknowledge

This document was signed by Robert Hussong
on 05/09/2025 16:54:33 (UTC)



Yandalia

CHY MANAGER'S OFFICE

Memorandum

To: Mr. Kurt Althouse, City Manager

From: Mrs. Angela Swartz, Deputy Clerk of Council
Date: June 10, 2025

Re: Boards and Commissions — Appointment

Attached for Council’s review you will find an application for appointment to the Vandalia Civil
Service Commission.

James Carman has submitted an application requesting to be appointed to the Vandalia Civil
Service Commission.

There is currently one vacancy on the Vandalia Civil Service Commission, which if appointed, Mr.
Carman will fill the term of Tim Townsend, who resigned in April of 2025.

After Council reviews said application during the Monday, June 19, 2025, Study Session and meets
the candidate, if Council desires, we will include the appointment as an Action ltem at the Council
Meeting on July 21, 2025, with an Oath of Office to the Civil Service Commission.



Boards Commission Application

Please take your time to fill out all areas of the application. Be as complete and accurate as possible. If there
is a question you are unsure of, leave it blank. If you are notified that a field is required, please complete it to

the best of your knowledge before submitting it.

City of Vandalia - BOARDS AND COMMISSIONS APPLICATION

If interested in more than one board, please number in order of preference.

Committee

Bicycle Committee

Local Board of Tax
Appeals

Board of Zoning
Appeals *

Civil Service
Commission *

Community
Reinvestment Area
Housing Council

Art Council

Preference

Committee Preference

Golf Advisory
Board

Housing Code
Board of Appeals

Parks &
Recreation
Advisory Board

Planning
Commission *

Vandalia
Development
Corporation

* PLEASE NOTE: Appointment to these City boards & commissions are sworn positions that

require you to take an Oath of Office

Personal Information



First Name * Middle Name Last Name *

, James A. Carman
Mailing Address * Apt. #
121 VILLAGE TRAIL DR
City * State * Zip Code *
VANDALIA Ohio v 45377
Email Address Home Phone Business Phone

jc1050@aol.com 9376234620

Why do you wish to be considered for this position?

| would like to give back to my home community with my experience.

Briefly state any specific background or qualifications you may have that would enhance your
service on this board/commission/committee.

I have over 50+ years in finance and personnel positions in my career. | have dealt with
establishing hiring and firing policies and decisions in my positions.

Please list any past volunteer roles in schoals, service clubs, and/or other civic organizations.

Optimist Club of Vandalia-Butler - Past treasurer and current Board Member.
Currently Chairman of Leadership Board of my church.

How do you view your role as an active member of the board/commission or committee?

| would take the information presented and fry to logically evaluate the situation and
circumstances to come to an equitable result.



Do you know the scheduled meeting dates and times of the board/commission/committee?

No.

Are you willing to make the commitment to be a regular attending member?

Yes

Do you wish your application to be kept on file for future vacancies?

Yes

Signature

IF YOU WISH, PLEASE ATTACH YOUR RESUME. Please Sign to Acknowledge

This document was signed by James A. Carman
on 06/06/2025 19:11:14 (UTC)
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COST RECOVERY

YTD MAY 31, 2025

Golf Course

2021 2022 2023 2024 2025
Revenues 256,224 85,492 287,369 276,306 264,254
Expenditure - Operating 289,301 175,466 325,195 309,492 375,453
Expenditure - Building Maint. - 7,314 6,178 7,412 4,795
% Cost Recovery 88.57% 46.77% 86.72% 87.19% 69.50%
Expenditure - Capital 15,868 30,901 - 13,500 492,357
% Cost Recovery 83.96% 40.01% 86.72% 83.63% 30.28%
Recreation Center

2021 2022 2023 2024 2025
Revenues 343,395 369,156 429,900 524,021 551,455
Expenditure - Operating 522,949 470,207 621,179 667,073 701,120
Expenditure - Building Maint. - 6,065 8,535 8,482 7,774
% Cost Recovery 65.67% 77.51% 68.27% 77.57% 77.79%
Expenditure - Capital 23,773 19,751 79,202 37,034 59,132
% Cost Recovery 62.81% 74.42% 60.64% 73.54% 71.80%
Cassel Hills Pool

2021 2022 2023 2024 2025
Revenues 24,444 6,360 36,426 34,035 24,378
Expenditure - Operating 45,605 26,835 33,633 35,829 46,049
Expenditure - Building Maint. - 4,574 7,329 8,453 17,857
% Cost Recovery 53.60% 20.25% 88.93% 76.86% 38.15%
Expenditure - Capital 7,960 2,284 1,887 4,645 7,736
% Cost Recovery 45.63% 18.88% 85.01% 69.56% 34.03%
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Monthly Financial Variance Analysis: May 31, 2025

General Fund

Revenues

Net income tax revenue collected YTD was $9,644,602, and refunds issued YTD were
$250,614.60. Overall receipts, net of refunds, were up 2.72% as compared to May 2024,
also net of refunds.

Intergovernmental revenue is up YTD due to increase in funds received from the county,
state grants, and ED/GE grants.

Licenses, Permits and Fees is up YTD due to increase in land development fees and other
permits and fees.

Charges for Services is up YTD due to increase in cemetery revenue, miscellaneous
revenue, ambulance service, and recreation programming.

Other Revenue is down YTD due to a decrease in interest revenue received,
reimbursements, and sponsorships.

Expenditures

Council/City Manager expenditures are down YTD due decrease in consultant services,
community development, and CRA Reimbursement to VBCSD.

Non-Departmental expenditures are down YTD due to decrease in State/Local Fees,
Permits, Licenses, and property taxes.

Transfers Out are up due to budgeted transfers.

Police-Fire-Street CIP Fund

Revenues
Other Revenues is down YTD due to decrease in reimbursements.

Expenditures

Police personnel expenditures are up YTD.

Fire personnel expenditures are up YTD.

Police Capital is up due to increase in office furniture & equipment, communications
equipment, and vehicles.

Public Works Capital is down due to timing.

Golf Fund

Revenues

Except for merchandise sales and other revenue, overall revenues are down YTD.
Other Revenue is up YTD due to the sale of fixed assets.
Transfers In is up YTD due to timing.



Expenditures

e Contractual Services is up YTD due to increase in equipment rental (golf carts), utilities
and other services. ‘

e Materials & Supplies is up due to increase in gas & oil and tree removal & replacement.

e Capital Expenditures is up YTD due to increase in machinery and services equipment and
land improvements.

Water Fund
Revenues

Service Charges & Collections is up YTD due to rate increases.
Other Revenue is down due to decrease in sale of water meters and sale of fixed assets.

Expenses

Personal Services is up YTD.
Other Expenditures is up YTD due to increase in bank service charges.
e Capital purchases are down YTD due to timing.

Sewer Fund
Revenues

e Service Charges & Collections and Wastewater Treatment Fees are up YTD due to rate

increases.

Expenses

e Contractual Services is up YTD due to increase in communications, bank service charges,
and payments to Tri Cities.
e Capital purchases are down YTD due to timing.



CITY OF VANDALIA
INCOME TAX REVENUE COMPARISON - NET OF REFUNDS

2025
2020 2021 2022 2023 2024 2025 2025 Var. to Forecast| Var. to Prior Yr.| % VAR.TO [ % VAR.TO
PERIOD ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL | FORECAST | ACTUAL | over(under) | over (under) | FORECAST| PY ACTUAL
[JANUARY | 1,476,154 | 1,700,956 | 1,787,561 1,952,195 [ 2,140,560 | 2,179,733 | 1,802,384 |  (377,349)  (338,176)|  -17.31%| -15.80% |
FEBRUARY | 1,252,025 1,126,039 1,155,865 | 1,392,230 | 1,380,442 1,455,843 [ 1,609,902 154,059 229,460
YTD| 2,728,179 | 2,826,995 | 2943426 | 3,344,425| 3,521,002 | 3,635576 | 3,412,286 (223,290) (108,716) 6.14%] -3,09%|
MARCH 1,478,428 1,337,796 1,362,275 1,643,196 1,672,288 1,732,835 | 1,885,429 152,594 213,141
YTD| 4,206,607 | 4,164,791 4,305,701 4,987,621 5,193,200 | 5,368,411 5,297,715 (70,696) 104,425 -1.32%] 2.01%|
APRIL 1415467 | 2,206,344 | 2579100 | 3,047,237 | 2,820,096 | 3,134,013 | 2,824,030 (309,983) 3,934
YTD| 5622073 6,371,135 | 6,884,801 8,034,858 | 8,013,386 | 8502424 | 8,121,745 (380,679) 108,359 -4.48%] 1.35%|
MAY 1,048,517 1,634,741 1235464 | 1,272,627 1,376,149 1441576 | 1,522,857 81,281 146,708
YTD| 6.670,591 8,005876 | 8,120,265 | 9,307,485 | 9,389,535 | 9,944,000 | 9,644,602 (299,398) 255,067 -3.01%] 2.72%|
JUNE 1,396,201 1,393,164 1,506,028 1,597,652 | 1,826,375 1,827,320 (1,827,320)| (1.826,375)
YTD| 8066792 | 9,399,040 | 9,626,293 | 10,905,137 | 11,215910| 11,771,320 | 9,644,602 | (2,126,718)| (1,571,308) -18.07%|  -14.01%]
JuLy 1,589,480 1,239,270 1,370,798 1,593,382 | 1,248,932 1,567,051 (1,567,051)]  (1,248,932)
YTD| 9,656,272 | 10,638,309 | 10,997,091 | 12,498,519 | 12,464,842 | 13,338,371 9,644,602 | (3,693,769)| (2,820,240) -27.69%| -22.63%|
AUGUST 1,237,765 | 1,461,277 1,475,294 | 1,396,583 1,313,679 1,558,786 (1,558,786)| (1,313,679)
YTD| 10,894,037 | 12,099,586 | 12,472,385 | 13,895,102 | 13,778,521| 14,897,157 9,644,602| (5,252,555)| (4,133,919) -35.26%] -30.00% |
SEPTEMBEH 1,493,925 1,398,308 1,793,560 | 1,423,183 1,874,328 1,892,973 (1,892,973)|  (1,874,328)
YTD| 12,387,962 | 13,497,895 | 14,265,945 | 15,318,285 | 15,652,849| 16,790,130 9,644,602| (7,145,528)| (6,008,247) -42.56%| -38.38%|
OCTOBER 1,229,632 1,172,064 1,641,200 | 1,697,616 1,502,056| 1,801,436 (1,801,436)|  (1,502,056)
YTD| 13,617,593 | 14,669,959 | 15,907,154 | 17,015,901 | 17,154,905 | 18,591,566 | 9,644,602 | (8,946,964)| (7,510,304) 48.12%] -43.78%)
NOVEMBER| 1,289,480 1,301,460 1,268,980 | 1,167,243 1,566,156| 1,483,705 (1,483,705)|  (1,566,156)
yTD| 14,907,074 | 15971419 | 17,176,143 | 18,183,144 | 18,721,061 | 20,075,271 9,644,602 | (10,430,669)] (9,076,460) -51.96%| 48.48%|
DECEMBER| 1,283,667 | 1,481,468 1,540,364 | 1,783,237 1,858,115 1,920,228 (1,920,228)| (1,858,115)
vyTD| 16,190,741 | 17,452,887 | 18,716,507 | 19,966,381 | 20,579,176 | 21,995,500 | 9,644,602 | (12,350,898)| (10,934,575) -56.15% -53.13%|

Original Forecast $21,995,500
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June 16, 2025

Yandalia

small city. big opportunity.
July 21, 2025
Study Session
e Presentation: Department Update Parks & Recreation
e Presentation: Fraud Alert Notification (FAN) Program - Montgomery County Recorder’s Office Programs
Coordinator Kate Baker
s Resolution: Bid Award — Damian, Soter, Romanus, Desales (N) Watermain & Resurfacing (OPWC)
¢ Resolution: Bid Award — Robinette Park Splash Pad
« Resolution: Cost Sharing Agreement — DIA NE Logistics Access project — Construction Phase
« Ordinance: PUD Redwood Phase 3
s Ordinance: Assessments April, May and June
¢ June 2025 Financial Reports
Council Meeting
Communications, Petitions and Awards
¢ HOLD Introduction & Oath of Office Fire CRC
¢ HOLD Introduction & Oath of Office Firefighter
Action Item
e Boards & Commissions Appointment — Robert Hussong — Planning Commission
¢ Boards & Commissions Appointment — James Carman — Civil Service Commission
Resolution
¢ Bid Award — Damian, Soter, Romanus, Desales (N) Watermain & Resurfacing (OPWC)
Ordinance — First
¢ TCA tap/capacity fee
Ordinance — Second Reading
s PC 25-0005 — 3320 Benchwood Road — Rezoning (RSF-1 to HB)
e 2024 Codified Update
Ordinance — Emergency
e Assessments April, May and June
Variance/Conditional Use
e Variance: BZA 25-0007 — 842 Donora Drive — Total Accessory Structure Area
Bill Listing June

Executive Session



August 18, 2025
Study Session

e Presentation: Department Update Public Service
¢ Resolution: Emergency Operations Plan Revision
e July 2025 Financial Reports

Council Meeting

Communications, Petitions and Awards

Action Iltem

Resolution
e Bid Award — Robinette Park

e Cost Sharing Agreement — DIA NE Logistics Access project — Construction Phase

Ordinance — First
¢ PUD Redwood Phase 3

Ordinance —~ Second Reading
¢ TCA tap/capacity fee

Ordinance — Emergency

Variance/Conditional Use

Bill Listing July

Executive Session

TUESDAY, September 2, 2025
Study Session

e Presentation: Department Update Finance
Council Meeting
Communications, Petitions and Awards
Action Item
Resolution

o Emergency Operations Plan Revision
Ordinance — First
Ordinance — Second Reading

e PUD Redwood Phase 3

Ordinance — Emergency
Variance/Conditional Use

Executive Session

September 15, 2025
Study Session

» Presentation: Department Update - IT
e August 2025 Financial Reports

June 16, 2025



Council Meeting

Communications, Petitions and Awards
Action [tem

Resolution

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Bill Listing August

Executive Session

October 6, 2025

Study Session

Council Meeting

Communications, Petitions and Awards
Action Item

Resolution

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

October 20, 2025
Study Session
e September 2025 Financial Reports
¢ Ordinance: Assessments July, August and September
Council Meeting
Communications, Petitions and Awards
Action ltem
Resolution
Ordinance — First
Ordinance — Second Reading
Ordinance — Emergency
e Assessments July, August and September
Variance/Conditional Use
Bill Listing September

Executive Session

November 3, 2025

Study Session

June 16, 2025



Council Meeting

Communications, Petitions and Awards
Action ltem

Resolution

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

November 17, 2025
Study Session
e October 2025 Financial Reports

Council Meeting

Communications, Petitions and Awards
Action Item

Resolution

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Bill Listing October

Executive Session

December 1, 2025
Study Session

Council Meeting

Communications, Petitions and Awards
Action ltem

Resolution

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Executive Session

December 15, 2025
Study Session

e November 2025 Financial Reports

Council Meeting

June 16, 2025



Communications, Petitions and Awards
Action ltem

Resolution

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Bill Listing November

Executive Session

June 16, 2025



