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The Blue Letter 
April 13, 2024 
 
Honorable Mayor Herbst & Esteemed City Councilmembers: 
 
Congratulations to Public Works Superintendent Wally Ritchie who 
has announced his retirement. Superintendent Ritchie is leaving the 
Public Works Division in a state that is much better than he found it. 
During his time here, he has introduced modern construction and 
maintenance practices to the division He has worked to organize the 
facility and to dispose of long-accumulated surplus. He has empowered 
new employees to be trained to operate equipment, provided extensive 
safety training, implemented rules and regulations relating to use of hard 
hats and personal protective equipment, pushed back and discontinued 
suboptimal practices, refined operations to improve efficiency, helped to 
bring employee compensation up to market standards, helped to settle 
the overdue collective bargaining agreement, returned the division to full 
staffing with all technicians having their commercial driver’s license with 
tanker endorsement, deployed the new jetter / vac truck and hot box 
asphalt recycler, and helped to advise on the design of the new public works facility. Finally, he has worked to build 
leaders in the division. This is the second time that I have had the pleasure of working with Mr. Ritchie because of his 
can-do attitude; expertise in mechanics, budgeting, construction, and utility provision; and unique leadership style. I 
am proud of the work that he has done to improve the Vandalia Public Works Division. Mr. Ritchie’s last day in the 
office will be April 19, 2024. Mr. Ritchie will officially retire on May 31, 2024. 
 
Congratulations to incoming Public Works Superintendent Jake Hayslett! Assistant Public Works Superintendent 
Jake Hayslett will take over the operations of the division on April 19, 2024. Mr. Hayslett is a Vandalia resident and 
Butler High School graduate. Over the last few years, Mr. Hayslett has taken on more and more responsibilities. This 
is a well-earned promotion and I know that Mr. Hayslett’s work product will contribute to our efforts to be a top-tier 
suburb through top-tier City services. I am excited for the great work that he is going to do in this role. Our team is 
currently investigating potential candidates to backfill the Assistant Public Works Superintendent position.  

 
Emergency Operations Center / Eclipse: Thank you to Chief Follick and the rest of our team 
who worked to organize and to coordinate our emergency operations for the eclipse. As a public 
safety agency, we would rather be prepared and not need it than the alternative. Thank you for 
the great preparation for our community. Congrats to the Parks Department on a successful 
event at the library… I personally am glad that the afternoon felt a lot like Y2K. Photo by IT 
Systems Administrator Paul Pollard.  

 
Vandalia Bikeway Connector / ODOT Construction Kickoff! You are invited to attend the construction kick off event 
at the Taylorsville Dam north parking lot at 10 am on Thursday, April 18, 2024. Assistant City Manager Rob Cron will 
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be speaking at the event. If there is an issue due to weather, the event will be moved to the Montgomery County Garage 
at 300 Smith Rd. in Clayton. There is limited parking and attendees are encouraged to carpool.  
 
Great work Public Works Technician Dan Griffieth! This week, Planning Commissioner Dave Arnold reached out 
to compliment the professionalism and courteousness of Public Works Technician Dan Griffieth who recently replaced 
a meter at Mr. Arnold’s house. Great job!  
 
Monday, April 15, 2024, Council Meeting: Study Session will begin at 5:15 pm. The Council meeting will begin at 
7:00 pm.  
 
City Council Strategic Visioning Retreat Meeting - On Wednesday, April 17th at 5 pm, the City Council will hold a 
three-hour workshop to facilitate strategic vision and plan for 2024-2025. Thank you to the Councilmembers who took 
the time to have a phone conference with the facilitators in the weeks ahead of the strategic visioning retreat. This 
workshop will be held at the Justice Center Community Room. This meeting is open to the public. 
 
Arbor Day Event - On Friday, April 26 at 1 pm, the City of Vandalia will hold an Arbor Day Event at Helke Park. Vice 
Mayor Blakesly will present a proclamation and an American Hop Hornbeam will be planted. This event is open to the 
public.  
 
National Day of Prayer - On Thursday, May 2nd, National Day of Prayer will be held at First Light Church from 8: am - 
10:15 am. Breakfast will begin at 8:00 am in the Fellowship Hall – Main Building and the Prayer Service will begin at 
8:45 am in the Sanctuary. The event is free to the community. To RSVP, call 937-898-3801. Live Stream at 
www.firstlight.church  
 
Polyfluoroalkyl Substances (PFAS) - Letter from City of Dayton: I have enclosed a letter that the City received 
from the City of Dayton regarding their efforts to address newly established maximum contamination levels by the 
United States Environmental Protection Agency for PFAS (in addition to PFOA, PFOS, PFHxS, PFNA, and HFPO-DA 
(GenX)). Tri-Cities General Manager Danny Knife also serves as the fifth board member of NAWA and he holds a 
Class III Water Operator License. Mr. Knife has advised that because there are no detectable levels of PFAS in the 
NAWA wells or system, no action is needed by our utility currently.  
 
Focus Vandalia: The recent Focus Vandalia episode on the Water Meter project can be viewed here (link).  
 
 

Congratulations to 
Fire Captain Anthony 
Miller who graduated 
from the Ohio Fire 
Chief’s Ohio Fire 
Executives (OFE) 
course. The OFE 
program is a lasts two 
and half years and 
consists of 200 hours 

of class work, 8 research papers, reading 18 
books, 50 articles, delivery of two 25-minute 
presentations, 3 impromptu speeches, completion of a applied research project, and the completion of 400 hours of 

http://www.firstlight.church/
https://www.youtube.com/watch?v=LGohy3XML88
https://www.youtube.com/watch?v=LGohy3XML88
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research and course homework outside of class.  
 
Captain Miller joins Chief Follick who is the other member of the Division who has completed OFE. Congrats on this 
huge accomplishment!  
 
Study Session:  
 
Presentation:  
 
Division of Police Update – Chief Althouse will present the Division of Police Update to the Council. 
 
Monday, April 15, 2024, Items: 
 
Items on this evening’s Council Meeting agenda 
 
Resolution: Objecting to the Renewal of a Retail Liquor Permit - The Ohio Revised Code permits the City to object 
to the renewal of a liquor permit and request a hearing with Liquor Control, if one or more of the statutory grounds for 
objecting to the renewal is present. The former Oscar’s bar at 320 N. Dixie Dr. sustained smoke, fire and structural 
damage in December 2022. It has been uninhabitable since the fire and there are no utility services to the structure. 
The City condemned the building on January 16, 2024, and no appeal was filed nor repairs made. The Law Director 
and Chief Building Official have recommended that the City object to the renewal of the liquor permit as the premises 
does not conform to the building, safety, or health requirements of the City which is one of the grounds for denial of a 
liquor permit under Ohio Revised Code 4303.292(A)(2). 
 
Resolution: Additional Payment to ODOT for Webster Street Project - The City of Vandalia and the Ohio 
Department of Transportation (ODOT) have previously agreed to partner in the Resurfacing of Webster Street from 
Stop Eight Road to Little York Road. Final plans have been approved by ODOT and the bids were opened on April 4, 
2024.  We received Federal Surface Transportation Program (STP) funding through the Miami Valley Regional 
Planning Commission (MVRPC) for 80% of the project in an amount up to $717,131.00. Based on the estimated cost 
of the project, the City previously paid ODOT $178,200.00 for the local estimated share. Bids for the project came in 
higher than estimated by ODOT. Per the contract with ODOT the City is responsible for 100% of the costs over the 
grant amount of $717,131.00. Our additional cost to move the project forward and to allow ODOT to award a contract 
is $179,349.00. This brings our total share of the project to $357,549.00, which is 33.27% of the total project cost. To 
continue the project and to receive the grant funding, it is necessary for the City Council to consider this change and to 
approve a supplemental appropriation in the same evening. This is undesirable and staff avoids such a request of the 
legislative body whenever possible. Staff requested that ODOT delay the approval process; however, this request was 
rejected by ODOT. In 2021, the City of Vandalia applied for STP funds for the first time and designated Webster Street 
because the need to resurface the street aligned with the funding timeline. Although the increase in cost is less than 
desirable, the City has the funds available in the Safe and Stable Fund. Further, I recommend approval because the 
City will be able to perform a needed $1,074,680 paving project for $357,549 in local dollars.  
 
Ordinance: Supplemental – Mrs. Leiter will discuss and request approval of the following supplemental appropriation 
Ordinance for the following reason: 

 
Police-Fire-Street CIP Fund: 

Street Maintenance 
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$179,349 – increase appropriations to account for expenses related to the additional amount due to       
the Ohio Department of Transportation for the Webster Street Resurfacing project.    

 
Ordinance: Assessments January, February, and March - This emergency ordinance assesses properties for 
delinquent accounts related to storm water fees, trash collection, delinquent sewer & water, weed cutting and property 
maintenance. 
 
Monday, May 6, 2024, Items: 
 
Resolution: Sports Complex Pathway Asphalt Project - The Parks and Recreation Department is recommending 
awarding the bid for the Sports Complex and Recreation Center Asphalt Maintenance Project to A-to-Z Asphalt of 
Vandalia, Ohio at a price of $148,774. On April 2, 2024, we publicly opened and read proposals received for the project, 
advertised in the Daily Court Reporter on March 8 and 15, 2024.  Three (3) companies requested the bid specifications 
packet with all three submitting a formal bid proposal for the project. This project includes repairs and maintenance to 
the Sports Complex Pathways and the Recreation Center Parking Lot.  
 
The 2024 CIP budget has $175,000 allotted for this project based on a price quote received during our budget 
preparation process. The total bid amount submitted by A-to-Z Asphalt for this project is $148,774.  
 

 
 
Resolution: Playground Equipment Purchase and Installation for Robinette Park - The Parks & Recreation 
Department is recommending to waive the bid process for the purchase and installation of a new playground unit at 
the Robinette Park, authorizing the purchase through the State of Ohio Procurement Program with Landscape 
Structures of Delano, Minnesota at a cost not to exceed $413,000. The total payment of the playground equipment 
contract when combined with the playground safety surface contract with Forever Lawn of Ohio shall not exceed the 
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total budget amount of $600,020 for the playground project at Robinette Park. The Robinette Park inclusive playground, 
splashpad, and restroom facility project is being funded through a combination of sources including the American 
Rescue Plan Act, Community Development Block Grant, Montgomery County Board of Developmental Disabilities 
Services, Brighter Tomorrows Grant Program, Ohio NatureWorks Grant, Congressionally Directed Spending (a federal 
appropriation), a pending award of State of Ohio capital budget bill funds, and Vandalia local capital improvement 
funds.  
 
Resolution: Playground Safety Surface Purchase and Installation for Robinette Park - The Parks & Recreation 
Department is recommending to waive the bid process for the purchase and installation of playground safety surfacing 
under the new playground unit at the Robinette Park, authorizing the purchase through the Sourcewell Cooperative 
Procurement program with Forever Lawn of Ohio at a cost not to exceed $187,000.  The total payment of the safety 
surface contract when combined with the playground equipment contract with Landscape Structures shall not exceed 
the total budget amount of $600,020 for the playground project Robinette Park.  The Robinette Park inclusive 
playground, splashpad, and restroom facility project is being funded through a combination of sources including the 
American Rescue Plan Act, Community Development Block Grant, Montgomery County Board of Developmental 
Disabilities Services, Brighter Tomorrows Grant Program, Ohio NatureWorks Grant, Congressionally Directed 
Spending (a federal appropriation), a pending award of State of Ohio capital budget bill funds, and Vandalia local capital 
improvement funds. 
 
Resolution: Record Plan - Ministry Partners Plat- 3675 Wyse Road – The meeting packet contains a memorandum 
from City Planner Hammes. Mr. Greg Monnig of Woolpert, Inc, on behalf of Choice Hotels International Inc., requests 
subdivision approval for the Ministry Partners Plat. The property is located at the northwest corner of Wyse and 
Homestretch Roads in the City of Vandalia. The proposed record plan would combine the existing parcels into two new 
parcels totaling 5.658 acres +/-. The subject properties are located in the Office / Industrial Park (O/IP) zoning district. 
On April 9th, 2024, the Planning Commission voted 4-0 to recommend approval with conditions. 
 
Variance: 4160 Little York Road – Driveway Entrance and Intersection Signs- Little York Medical Center - The 
Applicant, Select Signs, on behalf of Little York Medical Center, has requested a variance to allow 5 driveway entrance 
and intersection signs that exceed the maximum area requirement for the property located at 4160 Little York Road. 
The Applicant has proposed adding 5 driveway entrance and intersection signs that are 8 square feet in area. April 10, 
2024, the Board of Zoning Appeals voted 5-0 to recommend approval with one condition.  
 
Discussion Items: 
 
Cassel Hills Golf Course Food & Beverage Contract - Mr. Chris Royse, Dif, Inc. Founder and President, along with 
Connor Royse, Dif, Inc. Vice President, attended the April 1, 2024, Council Study Session to present their proposal to 
provide food and beverage operations at Cassel Hills Golf Course. Director Clark, Managing Golf Professional Ben 
Lickliter, and I have been working with Messrs. Royse over the past several months on a potential food and beverage 
agreement for Cassel Hills Golf Course Clubhouse. We feel this is an opportunity that will enhance this community 
amenity by building the capacity for a private business to offer breakfast, lunch, dinner, grab-and-go meals for golfers, 
and concessions. Over time, we anticipate that this proposal will lead to other improvements that will draw people to 
Cassel Hills who are not golfers.  
 
As part of the proposed agreement, Mr. Royse is requesting a $50,000 loan to assist with startup costs and cash flow 
that could require an appropriation by the City Council to the Vandalia Development Corporation (VDC) – and 
subsequent management / collection of repayment to the VDC. Given the margins and challenges, I would recommend 
to the VDC that this be an interest-free loan. The City has not offered this sort of incentive to get a business going 
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before; however, we are aware of this sort of startup assistance occurring in various forms in some communities – 
especially when the City is the landlord or developer. If it is the City Council’s preference, the funds for this loan could 
be allocated from the existing community development appropriation, which would result in $50,000 for the annual 
façade improvement program, and $50,000 for the loan. 
 
If the Council is amenable to proceeding with the general terms, we will return to the next meeting and present a 
resolution for adoption that would authorize City Manager Wendt to negotiate and enter into an agreement with Dif Inc., 
and work with Law Director McDonald to set up startup financing through the VDC. 
 
Downtown Market Study – At the April 1st Study Session, Mr. Michael Stumpf, of Place Dynamics, presented the 
Vandalia Downtown Market Study for the Council’s review. The study is the result of a nine-month process involving 
market research, site visits, and interviews with local business owners, residents, and developers. The plan features a 
detailed look into Vandalia’s economic place in the region and offers several concrete recommendations for improving 
the City’s downtown core. I have enclosed the major recommendations of the market study. In brief, the major 
recommendations of the analysis include: 
 
Phase One: 

o Build density to support businesses through market rate apartments, senior housing, and 
condominiums; 

o Grow anchor businesses and improve property not targeted for redevelopment; and 
o Assemble key redevelopment sites. 

 
Phase Two: 

o Transition redevelopment focus to mixed use buildings on Dixie Drive frontage; 
o Grow anchor businesses and improve property not targeted for redevelopment; and 
o Coordinate streetscape and infrastructure improvements. 

 
Phase Three 

o Continue to carry out redevelopment; 
o Transition to district management and marketing; and  
o Use redevelopment and density to attract neighborhood-serving businesses to National Rd 

 
Paving with Motor Vehicle Permissive Tax Funds – At the April 1st Study Session, Finance Director Leiter and I 
presented, as a discussion item, the Paving with Motor Vehicle Permissive Tax Funds. Motor Vehicle registration 
permissive tax is an optional tax that can be levied by counties, municipalities, and/or townships on motor vehicle 
registrations. It is defined in Ohio Revised Code (ORC) Chapter 4504: Local Motor Vehicle License Tax. “Motor 
Vehicles” includes personal passenger cars, motor homes, motorcycles, house vehicles, mopeds, non-commercial and 
commercial trucks and trailers, buses, etc. There are eleven $5.00 levies that are available to be enacted, but only six 
can be in effect at any one time in any single taxing district. 
 
Permissive tax revenue is to be used by the counties and taxing districts per ORC Chapter 4504, which includes 
planning, constructing, improving, maintaining and repairing public roads, highways, streets and for the maintaining 
and repair of bridges and viaducts. 
 
The City of Vandalia currently receives revenue from four of the available six levies. All four of the levies are county 
levies and enacted by the county in years 1986 (4504.02), 1989 (4504.15 & 4504.16), and 2019 (4504.24). The two 
remaining levies under ORC sections, 4504.172 and 4504.173 are available and not contingent on any other levy. The 
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City of Vandalia currently receives $20.00 per registration, and if the two available levies are enacted, the amount will 
increase by $10.00 to $30.00 per registration per year. 
 
This proposal would result in an additional cost of $10 per year per vehicle for residents. If the two additional levies 
were enacted, the estimated additional amount of revenue to be received would be an estimated $350,000 - $375,000. 
The monies would be used for projects such as street resurfacing, concrete and street reconstruction. In addition to 
paving additional streets, it is possible that the increase in revenue would allow for a portion of the costs for these 
projects to be expensed from the permissive funds versus the safe and stable fund.  
 
Sunshine Law Certified Training - The State of Ohio requires newly elected officials to attend one accredited Public 
Records Training per term or appoint an appropriate designee. As Council's designee, Mrs. Swartz, Deputy Clerk of 
Council, attended the in-person Sunshine Law Certified Training on March 27, 2024, on behalf of Mayor Herbst, 
Councilwoman Aivalotis-Weaver, Councilwoman Doogan and Councilman Follick.   
 
March 2024 Financial Reports - Mrs. Leiter will deliver the March 2024 Financial Report. 
 
Legislative Calendar - The calendar is included in your packets for your review. 
 
Council Meeting: 
 
Communications, Petitions and Awards:  
 
Introduction and Oath of Office Firefighter/Paramedic/Inspector Haley Lippencott - City Manager Wendt will 
introduce and administer the Oath of Office to Fire Fighter/Paramedic/Inspector Haley Lippencott who began full time 
employment April 3, 2024. 
 
Proclamation Recognizing Missy Pruszynski’s Retirement - Mayor Herbst and Councilmembers will present a 
proclamation to Missy Pruszynski recognizing her retirement from the City of Vandalia after 37 years of combined 
service.  
 
Resolutions: 
 
Resolution 24-R-26: EMS Billing Contract – The Division of Fire completed its EMS Billing Request for Proposal 
(RFP) process on Friday, March 29th. The Division of Fire sent out thirteen RPF packets and received six packets 
back. One packet was deemed to be unresponsive, as it arrived on Monday morning April 1. Staff reviewed the 
proposals and met with the best respondent. I am recommending that the City Council authorize the City Manager to 
enter into a Business Associate Agreement with Medicount Management Inc. of Cincinnati Ohio. Medicount’s charge 
for this service will be equivalent to 5.6% of net monthly revenue for a period of five years, which according to Chief 
Follick is within the acceptable industry standard for soft billing. Medicount is ready to begin working with the Division 
of Fire immediately to get a contract reviewed and signed, to onboard us as a client, to complete our Medicare/Medicare 
verifications, and to train our personnel. The goal would be to return to EMS billing services within the next 30-60 days. 
The City has not sent out EMS bills since early February due to dereliction by the prior contractor. Medicount has 
agreed to assist us with billing these aging EMS calls. Medicount has a well-established reputation with several local 
clients and has been in business for nearly 30 years.   
 
Resolution 24-R-27: Helke Park Sport Court Maintenance Project – The Parks and Recreation Department is 
recommending awarding the bid for the Helke Park Sport Court Maintenance Project to A-to-Z Asphalt of Vandalia, 
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Ohio at a price of $58,770. On March 21, 2024, we publicly opened and read proposals received for the project, 
advertised in the Daily Court Reporter on March 8 and 15, 2024.  Three (3) companies requested the bid specifications 
packet with only A-to-Z Asphalt submitting a formal bid proposal for the project. This project includes repairs and 
resurfacing of six (6) tennis courts and eight (8) pickleball courts.  
 
The 2024 CIP budget has $55,000 allotted for this project based on a price quote received during our budget 
preparation process. The total bid amount submitted by A-to-Z Asphalt for this project is $89,755 ($61,970 for tennis 
court repairs and $27,785 for pickleball court repairs). As a result of our Joint Facility Use Agreement with the Vandalia-
Butler Board of Education, the cost of repair and maintenance work to the tennis courts will be shared equally and the 
cost for pickleball court repairs are the sole responsibility of the City. Based on the agreement the costs for the project 
will be follows: 
 

• City of Vandalia - $58,770 
• Vandalia-Butler Schools - $30,985 

 
Vandalia-Butler Schools will be invoiced separately for their portion of the cost. We are recommending the balance of 
funds ($3,770) come from current balances in the capital project budget for Parks and Recreation. 
 
Resolution 24-R-28: Vehicle Maintenance Bid - Division of Police – On February 26, representatives with the 
Division of Police opened and read aloud two bids received to perform vehicle maintenance and mechanical service 
on the Police Division’s fleet. These bids were received from Muffler Brothers and Accel Automotive & Tire. Both bids 
had the proper tax affidavit and forms. Accel Automotive & Tire offers the lowest bid on most maintenance and common 
vehicle services, such as oil changes and tire rotation, while Muffler Brothers offers these same services at slightly 
higher prices. The bid contract is for two years with the possibility of a two-year extension.  
 
Accel Automotive has been the contracted vehicle maintenance provider for VPD for the past four years and provided 
adequate service during the contract period. However, there have been multiple times in the renewal period where 
Division vehicles were dropped off in the morning and not serviced until later in the day, causing evening shift officers 
to pick them up after hours. The Division has had several larger mechanical issues beyond normal maintenance where 
the costs for repairs were much higher at Accel than at other local repair shops. Additionally, over the past year, Accel 
has had several instances where they were in violation of City property ordinances on the storage and parking of 
vehicles as well as exterior maintenance issues with their site. The Division of Fire has also noted Accel Automotive 
stores flammable and combustible materials in violation of fire codes. Due to these violations and issues, the Division 
recommends City Council award the two-year contract to Muffler Brothers, a local repair shop, for vehicle maintenance 
and mechanical repairs on the Police Division’s vehicles not to exceed $40,000 per year with the possibility for renewal 
for an additional two-year period. 
 
Resolution 24-R-29: Objecting to the Renewal of a Retail Liquor Permit - The Ohio Revised Code permits the City 
to object to the renewal of a liquor permit and request a hearing with Liquor Control, if one or more of the statutory 
grounds for objecting to the renewal is present.  The former Oscar’s bar at 320 N. Dixie Dr. sustained smoke, fire and 
structural damage in December 2022. It has been uninhabitable since the fire and there are no utility services to the 
structure. The City condemned the building on January 16, 2024, and no appeal was filed nor repairs made. The Law 
Director and Chief Building Official have recommended that the City object to the renewal of the liquor permit as the 
premises does not conform to the building, safety, or health requirements of the City which is one of the grounds for 
denial of a liquor permit under Ohio Revised Code 4303.292(A)(2). 
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Resolution 24-R-30: Additional Payment to ODOT for Webster Street Project - The City of Vandalia and the Ohio 
Department of Transportation (ODOT) have previously agreed to partner in the Resurfacing of Webster Street from 
Stop Eight Road to Little York Road. Final plans have been approved by ODOT and the bids were opened on April 4, 
2024.  We received Federal Surface Transportation Program (STP) funding through the Miami Valley Regional 
Planning Commission (MVRPC) for 80% of the project in an amount up to $717,131.00. Based on the estimated cost 
of the project, the City previously paid ODOT $178,200.00 for the local estimated share. Bids for the project came in 
higher than estimated by ODOT. Per the contract with ODOT the City is responsible for 100% of the costs over the 
grant amount of $717,131.00. Our additional cost to move the project forward and to allow ODOT to award a contract 
is $179,349.00. This brings our total share of the project to $357,549.00, which is 33.27% of the total project cost. To 
continue the project and to receive the grant funding, it is necessary for the City Council to consider this change and to 
approve a supplemental appropriation in the same evening. This is undesirable and staff avoids such a request of the 
legislative body whenever possible. Staff requested that ODOT delay the approval process; however, this request was 
rejected by ODOT. In 2021, the City of Vandalia applied for STP funds for the first time and designated Webster Street 
because the need to resurface the street aligned with the funding timeline. Although the increase in cost is less than 
desirable, the City has the funds available in the Safe and Stable Fund. Further, I recommend approval because the 
City will be able to perform a needed $1,074,680 paving project for $357,549 in local dollars. 
 
Ordinance – First Reading: 
 
Ordinance 24-08: Signs VCCO – Included in the packet is a memorandum from City Planner Hammes recommending 
amendments to Chapter 1220 of the Vandalia Zoning Code. The proposed amendments would create exceptions for 
existing nonconforming signs in the Vandalia City Center Overlay. This request was initiated by staff after discussion 
and recommendation for application by the Vandalia City Council.. On March 26th, 2024, the Planning Commission 
voted 5-0 to recommend approval of the proposed amendments. 
 
Ordinance – Emergency Reading: 
 
Ordinance 24-06: Supplemental – Mrs. Leiter will discuss and request approval of the following supplemental 
appropriation Ordinance for the following reason: 
 
 Police-Fire-Street CIP Fund: 
  Street Maintenance 
  $179,349 – increase appropriations to account for expenses related to the additional amount due to       
  the Ohio Department of Transportation for the Webster Street Resurfacing project.    
 
Ordinance 24-07: Assessments January, February, and March - This emergency ordinance assesses properties 
for delinquent accounts related to storm water fees, trash collection, delinquent sewer & water, weed cutting and 
property maintenance. 
 
Reports from Boards and Commissions: 
 
Variance: BZA 24-05 Side Yard Setback - 1333 Helke Road - The Applicant, Mr. Matthew Beam has requested a 
variance to allow a 600 (15x40) square foot addition to his house that does not meet the minimum 20-foot side yard 
setback requirement for the property located at 1333 Helke Road. The Applicant has proposed adding an addition to 
his house that would have a 15-foot side yard setback. March 28, 2024, the Board of Zoning Appeals voted 4-0 to 
recommend approval. 
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Conditional Use: PC 24-01 Hotel/Motel in the O/IP District – 3675 Wyse Road - Enclosed is a memorandum from 
Mr. Hammes wherein Greg Monnig of Woolpert, Inc, on behalf of Choice Hotels International Inc., has submitted an 
application requesting conditional use approval for the property located at 3675 Wyse Road. The applicant seeks to 
construct a Hotel on the property. Hotels are a conditional use in the Office / Industrial Park (O/IP) district. On March 
26th, 2024, the Planning Commission voted 5-0 to recommend approval with conditions. 
 
March Bill Listing – Mayor Herbst will deliver the March 2024 Bill Listing. 
 
The next Council meeting is on Monday, April 15, 2024, at 7:00 pm. The meeting will be an in-person meeting in the 
Council Chambers at 333 James E. Bohanan Memorial Drive, Vandalia, OH 45377. The meeting is open to Council, 
staff, and the public to attend in-person. The meetings will be accessible for viewing through Zoom. A link to the online 
meeting is available on meeting agenda, which will be posted at https://vandaliaohio.org/462/City-Council-Agendas-
Minutes-and-Videos. Please note, in compliance with Ohio Revised Code, no comments, electronic or oral, will be 
allowed by people that are participating electronically through Zoom. Anyone wishing to be heard on a topic will need 
to appear personally at the meeting. The Study Session will begin at 5:15 pm followed by the City Council Meeting 
at 7:00 pm.   
 
Please contact me directly with comments and questions. 
 
Very Respectfully,  
 
Dan Wendt 
City Manager 
 
CC:  Board and Commission Members 

All City Employees 
 
Attachments: 

1. Shred Day Flyer; 
2. March 2024 Fire Statistics; 
3. Dayton Water Letter; 
4. Citywide Policy Goals 
5. MyVandalia App Flyer; 
6. Employee Appreciation Events; 
7. Senior Center Newsletter; 
8. Pay Period Change Memorandum and Supplements; and 
9. Job Creation and Revitalization Area Market Analysis Recommendations. 

https://vandaliaohio.org/462/City-Council-Agendas-Minutes-and-Videos
https://vandaliaohio.org/462/City-Council-Agendas-Minutes-and-Videos
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 MONTHLY STATISTICS MEMORANDUM 

 

TO:  ALL PERSONNEL 
FROM:  CHAD FOLLICK, FIRE CHIEF 
SUBJECT:   MARCH 2024 STATISTICS  
DATE:  4/13/2024 
CC:  DAN WENDT, CITY MANAGER 

CALLS FOR SERVICE   
 
The Division of Fire responded on 324 calls for service in March (231 EMS calls and 93 fire calls). An 
average of approximately eleven 11 calls for service per day.  
  

Monthly Calls For Service
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Overlapping Call Volume:  A statistic that we can track now is how many of our calls for service 
overlapped (or occurred simultaneously) during this evaluation period. In March, approximately 88% of the 
call volume, overlapped.    
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Crews responded to 324calls for service in March, the chart below outlines call types: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Major Incident Types in March were (%) of the total call volume/month): 
 

1. Rescue & Emergency Medical Calls (71%) - All the Division of Fire Emergency Medical 
calls including any motor vehicle/pedestrian accident (with/without injuries) and/or any 
technical rescue response. 
 

2. Good Intent Calls (12%) - Smoke scares, steam/fog mistaken for smoke, false alarms not 
malicious. 
 

3. Customer Service Calls (7%) - These are calls for service where fire crews are directly 
assisting a customer with a specific issue/problem (i.e., strange odors, smoke 
detector/CO detector installations and/or battery change outs, etc.). 

 
4. Fire Alarm Calls (6%) - This type call includes malfunctioning fire alarms, 

intentional/unintentional false alarms, or calls where someone called to report an issue 
that turned out to not be an emergency (illegal burning, smells/sight of smoke or fire, or 
steam confused for smoke). 
 

5. Hazardous Condition (2%) - These are calls for service where fire crews are responding to 
natural gas/CO investigations, fuel/oil spills, and/or arching or downed electrical lines. 
 

6. Fires (2%) – Crews responded to no significant dollar loss fires in March  
 

 

71%
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7%
6% 2% 2%

Rescue EMS

Good Intent
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MUTUAL AID/JOINT RESPONSE DATA   
 
In March, the Division of Fire provided mutual aid nine (9) occasions and we received mutual aid on thirteen 
(13) occasions.       
 
In March, we received a “joint response” from Butler Fire/EMS on (21) occasions and we provided Butler 
with a “joint response” resource on twenty-six (17) occasions. 
 
 
Department 

 
Mutual Aid 
Received 

(1754) 
 

 
Mutual Aid 
Provided 

(1616) 

 
Joint Response 

Received 

 
Joint Response 

Provided 
 
Butler Fire (57-101) 

 
21 

 
17 

 
Brookville (57-003) 

   

 
Bethel Miami (55-221) 

   

 
Clayton Fire (57-121) 

 
1 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Dayton Fire (57-011) 

  

 
Dayton Airport (57-002) 

  
4 

 
Englewood (57-001) 

 
3 

 

 
Harrison Fire (57-107) 

 
2 

 
4 

 
Huber Fire (57-125) 

 
3 

 
2 

 
*Riverside Fire (57-115) 

  

 
Union Fire/EMS (57-122) 

  

 
West Milton Fire (55) 

  

 
Philipsburg Fire (55-) 

  

 
Trotwood Fire (57-113) 

  

 
Tipp Fire/EMS (55-027) 

  
3 

 
Totals 
 

 
9 

 
13 
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RESPONSE TIMES 
 
The average turnout time in March for EMS was 1:35 and for fire was 1:48, the average total response time 
for March was 6:49. 
 

Turnout Times EMS Calls For Service By Fire Stations

1:12
1:19
1:26
1:33
1:40

Jan
uary

Fe
bruary

M
arc

h
April

M
ay

Ju
ne Ju

ly

Augu
st

Se
ptember

Octo
ber 

Nove
mber

Dece
mber

Station 1

Station 2

 

Turnout Times Fire Calls For Service By Fire Stations
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Overall Average Monthly Response Time  
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CALLS FOR SERVICE BY DISTRICT  
 

 

34%
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CALLS FOR SERVICE BY FIRE STATION   
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46%
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TRANSPORTS BY MEDIC UNIT/MONTH   
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Monthly Staffing Levels  
 
The information provided below, depicts the number of times that shifts were consistently staffed (for twenty-
four hours) with personnel.  
 
In March: 

1. Staff below our minimum recommended staffing level of 8 (1 shift 3%) 
2. Staff at our minimum recommended staffing level of 8 (9 shifts 29%) 
3. Staffed with at least nine (9) personnel (14 shifts 45%) 
4. Staffed with at ten (10) personnel (7 shifts 23%)    

 

3%

29%

45%

23%

>8 Firefighters
8 Firefighters 
9 Firefighters
10 Firefighters

 
 
 



 

 
 
 
 

April 10, 2024 
 

Dear Valued Water Customer: 
 

On April 10, 2024, the U.S. EPA issued new regulations regarding PFAS in drinking water. These new 
regulations include Maximum Contaminant Levels (MCLs) of 4 parts per trillion (ppt) for two PFAS 
compounds, PFOA and PFOS, and 10 ppt for PFHxS, PFNA, and HFPO-DA (commonly known as GenX 
chemicals) in drinking water (https://www.epa.gov/sdwa/and-polyfluoroalkyl-substances-pfas). Water 
utilities have five years from the date of issuance to be in regulatory compliance with the MCLs.  
 
As partners supplying water to the majority of the region, we want to use this opportunity to share Dayton’s 
plans to comply with this new regulation. Dayton’s PFAS Strategy was developed with the U.S. EPA and the 
Ohio EPA and the goal is to remove PFAS contaminants from drinking water. That includes decreasing the 
levels of PFAS in untreated water prior to treatment at the plant by transporting and blending of water from 
other wells that are PFAS-free, thereby extending the life of the treatment process and reducing ongoing 
operational costs.  
 
Dayton continues to work closely with the U.S. EPA and the Ohio EPA to enable the City to meet the MCLs as 
soon as possible. We fully expect to meet the five-year compliance deadline through a combination of 
blending of water and installation of new treatment technology.   

In October 2023, we hired an industry-recognized water utility consulting firm which is working with the U.S. 
EPA Office of Research and Development and the City of Dayton to design advanced treatment for PFAS.  

To support our PFAS Strategy, we have secured and continue to seek funding to address costs related to PFAS. 
We are also engaged in ongoing litigation to have those costs covered by responsible parties. Our goal is to 
secure funding in ways that protect all of our ratepayers. 

We have learned much about the challenges posed by PFAS and how to adopt best practices for responding to 
those challenges. To learn more about PFAS and Dayton water, please visit https://www.daytonohio.gov/PFAS 
for more information.  

Dayton Water, U.S. EPA, and Ohio EPA share the same goal of protecting public health. We will continue to 
evolve and adapt on this front to reach the goal of drinking water with no detection of PFAS.   

Sincerely, 
 

Michael Powell 
Director, Department of Water 
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Citywide Policy Goals 

Live 

Small City Big Opportunity: Be known regionally as a top-tier suburb 
through top- tier City services. Enhance social and economic investment by 
promoting the City's high-quality services, well-performing schools, available 
workforce, escalating quality- of-life, and growing sense of place. lncentivize 
developments that improve life in Vandalia. 

Safe and Secure: Ensure that Vandalia remains a safe and secure com­
munity by investing in both traditional public safety operations and creative 
outreach efforts to meet the evolving needs of our residents and visitors. 

Enhance Infrastructure: Protect public assets and infrastructure by making 
calculated and deliberate investments in roadways, utilities, park spaces. 

Work 

Fiscal Sustainability: Leverage the operating position of the City to seize 
strategic opportunities for improving quality of life, while maintaining sustain­
able fiscal practices. 

Trust and Confidence: Promote an open approach to government 
through coordinated, transparent, and evidence-based engagement practic­
es. Empower residents, business owners and community stakeholders to part­
ner in City programs. 

Sharpen the Saw: Commit to process improvements by purposefully re­
fining practices and leveraging technology to improve internal and external 
customer service. 

Play 

Vibrant: Be a vibrant community that uses its amenities and growth mindset 
to create a warm and welcoming environment in which to live, work, and 
play. 
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MON TUES WED THUR FRI 
  1 2 3 

  Hula Hooping  9:30 Travel 9:00-12:00 Mah Jong 9:00 

  Exercise 11:00 Part 1: Ice Dyeing 9:30 Colored Pencils 9:30 

  Bridge 12:15 Tech Talk 11:00 Exercise  10:00 

  Up & Down the  Duplicate Bridge  11:45 Poker 1:00 

        River 12:30 Art Group 12:00 Movie  1:00 

   Rummikub 12:00  

   Pinochle 1:00  

   Bingo  1:00        

   Part 2: Ice Dyeing 3:00  

6 7 8 9 10 

Hand & Foot 12:30 Super Sewers  9:00 Hula Hooping  9:30 Travel 9:00-12:00 Mah Jong 9:00 
Puzzlemania 12:45 Bridge  9:45 Exercise 11:00 Lunch & Learn 11:00 Colored Pencils 9:30 

                       Golden Qi  10:00 Bridge 12:15 Duplicate Bridge  11:45 Exercise  10:00 

 BP & Sugar Check11-12 Up & Down the  Art Group 12:00 Lunch & Learn 12:00 

 Lunch & Learn 12:00       River 12:30 Rummikub 12:00 Poker 1:00 

 Hand & Foot  1:40 Card Making 1:00 Pinochle 1:00 Bingo   1:45 

 Book Club 1:40    

 Bingo  1:45    

13 14 15 16 17 

Hand & Foot 12:30 Travel 9:00-12:00 Hula Hooping  9:30 Travel 9:00-12:00 Mah Jong 9:00 

 Super Sewers  9:00 Exercise 11:00 Tech Talk 11:00 Colored Pencils 9:30 

 Bridge  9:45 Bridge 12:15 Duplicate Bridge  11:45 Exercise  10:00 

 Golden Qi  10:00 Up & Down the  Art Group 12:00 Poker 1:00 

 Lunch & Learn 12:00       River 12:30 Rummikub 12:00 Movie  1:00 

 Hand & Foot  1:40 Flower Arranging  1:00 Pinochle 1:00  

 Art Appreciation 1:40  Bingo 1:00  

 Let’s Eat Out  5:00    

 20    21 22 23 24 

Hand & Foot 12:30 Travel 9:00-12:00 Hula Hooping  9:30 Travel 9:00-12:00 Mah Jong 9:00 
 Super Sewers  9:00 Exercise 11:00 Event at One Lincoln Colored Pencils 9:30 

 Bridge  9:45 Bridge 12:15 Park 11:30—1:30 Exercise 10:00 

 Golden Qi  10:00 Up & Down the  Duplicate Bridge  11:45 Lunch & Learn 12:00 

 BP & Sugar Check11-12       River 12:30 Art Group 12:00 Poker 1:00 

        Lunch & Learn 12:00 Bird Decoration  1:00 Rummikub 12:00 Ice Cream Social 2:00 

 Hand & Foot  1:40  Pinochle 1:00  

         Bingo  1:45    

27 28 29 30 31 

CLOSED Travel 9:00-12:00 Hula Hooping  9:30 Travel 9:00-12:00 Mah Jong 9:00 

FOR Super Sewers  9:00 Exercise 11:00 Duplicate Bridge  11:45 Colored Pencils 9:30 

MEMORIAL DAY Bridge  9:45 Bridge 12:15 Art Group 12:00 Exercise  10:00 

 Golden Qi  10:00 Up & Down the  Rummikub 12:00 Lunch & Learn 12:00 

 Lunch & Learn 12:00       River 12:30 Pinochle 1:00 Poker 1:00 

 Hand & Foot  1:40 Birthdays  1:00  Ceramics 1:30 

 Art Appreciation 1:40 Bingo 1:30   







     



Hummingbirds 





     A CONSULTATION  

      is Waiting for You! 

                    3 Facts to Know:  
1.   Medicaid pays for long-term care only  
once your assets have been nearly depleted.  
2.   Medicaid Planning helps you qualify for 

 financial aid sooner — preserving your assets  
for your family. 
3.   Planning can help you receive care in a  
place of your choice — even in your home. 
  

 Lovett & House has helped thousands of Ohio 
 families with Medicaid planning in many 
 counties. Attorney George Lovett is a “certified 
 expert in estate planning, trusts, and probate 
 law” by the Ohio State Bar Association.    
 
  www.lovettlawoffice.com 
    Call (937) 667-8805 Now!  
 

             Lovett & House  
  Tipp City Troy Dayton Kettering Fairborn Eaton Springfield Sidney       

http://www.lovettlawoffice.com


 

 

 

 

 





 

 

 

 

 

 

 

 

 

 

 



  

  
 

 

 

 

2024 Full-Time Pay Period Changes 

 

With the approval of City Manager Wendt, Finance will be permanently changing the pay period 

dates for full-time and permanent part-time employees to follow a Sunday-Saturday workweek 

rather than the current Wednesday-Tuesday workweek.   

The current workweek has been a confusion to hourly employees throughout the years as it 

relates to overtime calculations.  Making this change will create a more logical workweek for 

employees to track the number of hours they have worked in the week to avoid overtime.  This 

change will also allow additional time for administrative and managerial staff to review and 

approve timecards in Executime before it is locked for payroll processing.  I believe this is 

advantageous to employees, supervisors, and payroll. 

For this transition, we will need paper timesheets for Pay #12 (Check Date 6/7/2024) and Pay 

#13 (Check Date 06/21/2024).  For both pay periods, employees will be paid for their regular 

schedule and should see no shortage of pay on their paychecks, only the dates will reflect 

differently for this transitional pay period. 

For Pay #12, a paper timesheet will be completed to reflect hours worked for the old pay period 

and one to reflect the hours for the new pay period.  The timesheet showing the old pay period 

dates is being used to accurately calculate any overtime pay that is due to the employee, which 

should be limited to only emergency instances where possible.   

For Pay #13, a paper timesheet will be completed to show all hours worked using the new pay 

period dates.  Any overlapping dates that were already paid in Pay #12 will be paid in full again 

and will be counted toward any overtime calculation for the new pay period dates. 

All full-time and permanent part-time employees will resume using Executime for Pay #14, 

which begins on June 16. 

Attached you will find the old pay schedule and the new pay schedule.  The dates that employees 

are paid will not be changed, simply the dates that fall within the pay period. 

Any questions or concerns can be directed to the Finance Department, and we will be more than 

happy to help ease any burden this transition may cause. 
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Strategic recommendations 

MMarket conditions dictate that Vandalia will need 
to take a phased approach to achieving its vision 
of a pedestrian-oriented downtown district. With 
few immediate opportunities to attract retail and 
dining businesses, the initial focus can leverage 
strong demand for better-quality, market rate 
apartments and condominiums in multifamily 
buildings. These can transition to mixed-use 
buildings on the street frontage. A secondary 
effort can enhance anchor businesses and 
buildings expected to remain in a redeveloped 
corridor. A larger retail and dining recruitment 
program can be implemented as conditions 
improve. 

Strategy 

The recommended strategy has three 
overlapping phases, with the transition between 
them depending on the pace of development. 
The intent of each phase is to capture the 

market opportunity available at the time, 
effecting change to bring about the conditions 
that make it possible to support other uses.  

Phase one 

The initial phase should focus on collaboration 
with property and business owners, encouraging 
and facilitating investments in real estate and 
business enhancement, while beginning to 
assemble future redevelopment sites in core 
areas of the downtown. 

 Redevelopment. There is an immediate 
demand for market rate apartments, 
senior housing, and condominiums that 
can be built at the rear of large lots on 
Dixie Drive, or on side streets. The City 
can support this by sharing the market 
case, and through financial or permitting 
assistance. 

REDEVELOPMENT
Market Rate Apartments, 

, 

Sites near the corridor

PLANNING

redevelopment sites

improve property not 

REDEVELOPMENT

PLANNING
Coordinate streetscape and 

improve property not 

REDEVELOPMENT

key redevelopment sites 

PLANNING
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