
 

 

 
 
 
 
 

 
The Blue Letter 

November 15, 2024 
 
Honorable Mayor & Esteemed City Councilmembers: 
 
Public Safety Reports - Please note that we have attached two Public Safety reports to the Blue Letter.  Included is 
the Police Department Crime Statistical Report through October.  Summary information as well as year-to-date 
comparison data is included.  We have also included the Fire Divisions October Statistics report.   
 
City Office Closed - City offices will be closed on Thursday, November 28 and Friday, November 29, in observance 
of the Thanksgiving holiday. The Recreation Center will be open on Thanksgiving Day from 7:00 a.m. until noon for the 
fitness area, gym and track. The Recreation Center will resume regular hours and schedule on Friday, November 29. 
 
Christmas Tree Lighting and Holiday Market Sunday, December 8th - Step into a winter wonderland as we 
illuminate the night with the magic of twinkling lights and holiday cheer at the Vandalia Tree Lighting Ceremony & 
Holiday Market! Join us for a merry evening filled with festive cheer, carols that warm the soul, and the grand unveiling 
of our magnificent tree, sparkling like a beacon of holiday joy. It's the perfect way to kick off the season in a glow of 
celebration! There will be a Holiday Market running from 4 pm – 7:30 pm inside the Vandalia Recreation Center 
Gymnasium where you will be able to get a head start on your holiday shopping from a various number of vendors! 
The Tree Lighting Ceremony will start promptly at 6:00 pm. Join us for refreshments, music, activities, and a chance to 
tell Santa Claus your Christmas wish! Please make sure you bring cash and card to the market to purchase your items 
and raffle tickets! 
 
Monday, November 18, 2024, Council Meeting: The Study Session will begin at 5:30 p.m. The Council meeting will 
begin at 7:00 pm.  
 
Study Session:  
 
Presentations: 
 
Presentation - Auditor of State Award with Distinction - Joe Braden, on behalf of Auditor of State Keith Faber, will 
present Finance Director Bridgette Leiter with the Auditor of State Award with Distinction.  
 
Presentation - Community Risk Assessment for Division of Fire - Frank Blackley, with AP Triton, will present to 
City Council the Community Risk Assessment for the Division of Fire.  
 
Monday, December 2, 2024, Items: 
 
Resolution: Phase II Tree Replacement –Proposal to replace many of the street trees along our National Road 
corridor.  Over time the trees have outgrown their useful life in these locations. Staff intends to replace approximately 
98 trees in three phases with the total project being completed next fall.  Staff have consulted two nurseries to identify 
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what species of tree are most appropriate for the conditions and have received proposals from both companies to 
purchase and plant the trees. Staff is recommending entering into an agreement with A. Brown & Sons Nursery, Inc. 
for the purchasing and planting of 98 street trees at a cost not to exceed $75,000. 
 
 
Resolution: Final Plat: PC 24-13 – Tuskegee Airmen Drive Dedication Right-of-Way – The City of Dayton intends 
to dedicate 1.730 acres of land as public right-of-way along the newly realigned Tuskegee Airmen Drive. 0.402 acres 
of this dedication is in the City of Vandalia, requiring Final Plan approval. On November 12 th, 2024, the Planning 
Commission voted 4-0 to recommend approval. 
 
Ordinance: Rezoning: PC 24-12 – I/I to HB – 2700 West National Road -Old Park-N-Go – EB Fuelstops-Vandalia 
LLC has requested the rezoning of their property at 2700 West National Road. The proposed rezoning would move the 
8.932-acre site from the current I/I Industrial Innovation district to the HB Highway Business district. The rezoning would 
be necessary to establish a fuel station at the site. On November 12th, 2024, the Planning Commission voted 4-0 to 
recommend denial. 
 
Discussion Items: 
 
Variance: BZA 24-10 Driveway Entrance and Intersection Signs – 4160 Little York Road - Little York Medical 
Center – The Applicant, Select Signs, on behalf of Little York Medical Center, has requested a variance to allow 5 
driveway entrance and intersection signs that exceed the maximum area requirement for the property located at 4160 
Little York Road. The proposal involves adding 5 driveway entrances and intersection signs that are 8 square feet in 
area. On November 13th, 2024, the Board of Zoning Appeals voted 4-0 to recommend approval. 
 
Variance: BZA 24-11 Total Accessory Structure Area and Setback – 3075 Stop Eight Road – The Applicant, 
James W. Hostetter, has requested a variance to permit the construction of a 576 square foot carport for the property 
located at 3075 Stop Eight Road. The proposal involves adding a new carport with an existing detached garage that 
will cause the total area of all accessory structures to exceed 600 square feet, 40% of the principal building footprint, 
and 4% of the lot size. In addition, the carport will have a 6-inch setback from the primary building. On November 13th, 
2024, the Board of Zoning Appeals voted 4-0 to recommend approval with one condition. 
 
Variance: BZA 24-12 Ground-Mounted Solar Energy System– 675 Waldsmith Way – The Applicant, Imabin Ekpelu 
has requested a variance to allow the installation of a ground-mounted solar energy system for the property located at 
675 Waldsmith Way. The proposal involves the installation of three 10-panel arrays, totaling 30 panels in a residential 
zoning district. On November 13th, 2024, the Board of Zoning Appeals voted 4-0 to recommend approval. 
 
Variance: BZA 24-13 Maximum Sign Area – 2 East National Road - Accel Automotive – The Applicant, Jamie 
Sites, on behalf of Accel Automotive has requested a variance to permit the installation of a new wall sign on the 
building’s secondary facade for the property located at 2 East National Road. The proposal involves adding a 47.75 
square foot (10.25 square feet larger than permitted) wall sign on the building’s secondary facade facing North Dixie 
Drive. On November 13th, 2024, the Board of Zoning Appeals voted 4-0 to recommend approval. 
 
Code Amendment: Parking of Commercial and Recreational Vehicles – At the request of Council, Staff has 
prepared a set of photos showing various types of trailers and commercial vehicles. These photos all come from 
violations filed with Planning & Zoning from May 2023 through November 2024. Staff also provides a copy of the current 
regulations on trailer parking.  
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October 2024 Financial Reports – Mr. Schwieterman and Mrs. Leiter will deliver the October 2024 Financial Report. 
 
Legislative Calendar - The calendar is included in your packets for your review. 
 
Council Meeting: 
 
Communications, Petitions and Awards:  
 
Introduction: Recreation Coordinator Programs/Special Events Sara Moyer - Mr. Schwieterman will introduce 
Recreation Coordinator Programs/Special Events Sara Moyer who began employment October 23, 2024. 
 
Introduction: Police Division Support Services Manager Deborah Wright - Mr. Schwieterman will introduce Police 
Division Support Services Manager Deborah Wright who began employment in this role November 1, 2024.  
 
Resolutions: 
 
Resolution 24-R-64: OARnet Purchase Agreement for VMware Software – The IT Department is requesting City 
Council’s approval of a 5-year purchase agreement with OARnet for VMware subscription licensing. VMware, recently 
acquired by Broadcom, has shifted from perpetual licenses to a subscription model, increasing costs. Although the new 
agreement is more than double our previous contract, OARnet’s discounted rates remain the most cost-effective option. 
The total cost of the 5-year agreement is $91,213.44, with the Year 1 payment retroactively covering July 31, 2024, to 
July 30, 2025. IT Manager Davey is recommending that city council waive formal bidding and approve a 5-year 
purchase agreement with OARnet for VMware subscription licensing for a total cost of $91,213.44 to ensure continuity 
of our virtual infrastructure at the best available rates through OARnet. To cover the additional costs in 2024, IT 
Manager Davey is recommending a supplemental budget appropriation of $8,103.64, which will be included in the 
budget appropriation request by Finance. 
 
Ordinance – First Reading:  
 
Ordinance 24-24: 2025 Budget – This ordinance authorizes appropriations for FY 2025. The City’s operating, capital, 
and revitalization budget is a policy document and fiscal plan that we use to set out anticipated revenue and 
expenditures for accomplishing a variety of public services over a given time. Pending passage in first reading, the 
budget is scheduled for a second reading and adoption as an Emergency Ordinance on December 2, 2024. 
 
Ordinance – Emergency Reading:  
 
Ordinance 24-23: Supplemental – This ordinance authorizes 2024 supplemental appropriation for the following items: 
 
General Fund: 

 Police - Administration: 

• $400.10 – increase appropriations to account for costs related to a personal charge to a hotel for 

hotel reservations made in error by an employee on the city purchasing card. The employee 

reimbursed the city for the expense. 
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Police - Operations: 

• $8,039 – increase appropriations to account for a donation to the Division of Police to apply to the 

purchase of furniture for an outdoor seating area at the Justice Center. 

• ($17,500) – decrease appropriations from the fuel account in the operations department within the 

General Fund to the Police-Fire-Street CIP Fund to purchase an E-bike and camera/audio. Both 

pieces of equipment were originally requested in the 2025 Capital Budget but were removed and 

the items were purchased in 2024. 

• $6,660.48 – increase appropriations to account for costs related to repair work on two police 

vehicles that were recently damaged. The City’s insurance provider will reimburse the costs. 

 

Fire: 

• $5,000 – increase appropriations to account for revenue received from the sale of ten (10) used 

Motorola portable radios to the Harrison Township Fire Department and reimburse the expense 

account in the General Fund. 

• $100 – increase appropriations to account for costs associated with the purchase of candy to be 

used at fall 2024 events attended by the Division of Fire. A donation was received from the 

American Legion Auxiliary Post 668 to cover the costs of the candy. 

 

IT: 

• $8,103.64 – increase appropriations to account for costs related to VMware. The current VMware 

vendor was purchased by Broadcom and the licensing model changed from perpetual to a 

subscription. To obtain competitive pricing, the city must commit to a 5-year pricing agreement. 

The change in cost is significantly higher but is still quite a bit less than retail cost. The city’s 

contract expired at the end of July; therefore, the new price went into effect beginning in August 

2024 moving forward. The increase in cost was not included in the 2024 Budget, and part of the 

cost was offset by unused budgeted funds in other accounts. 

 

Non-departmental: 

• $400,000 – increase appropriations to account for the transfer of funds from the General Fund to 

the Capital Improvement Fund. The grant funds received from the State of Ohio were applied to 

the General Fund and will be transferred to the Capital Improvement Fund to be used as an offset 

for costs associated with the Robinette Park Improvements Project. 

• $2,200,000 – increase appropriations to account for the transfer of funds from the General Fund 

to the Golf Fund to offset costs associated with the Golf Course Irrigation System Project.  

 

OMVI E&E Fund: 
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• $38,529.93 – increase appropriations to account for the transfer of funds from the OMVI E&E Fund 

to the OMVI Indigent Fund. An internal audit was conducted, and it was determined that funds 

were posted to the OMVI E&E Fund and should have been posted to the OMVI Indigent Fund.  

American Rescue Plan Act Fund: 

 Parks & Recreation – Parks: 

• ($296,164) – decrease appropriations in the Parks department and increase appropriations in the 

Golf Course Maintenance department. Additional outside funding was received to offset costs 

related to the Robinette Park improvements project; therefore, another need for use of the 

remaining ARPA funds has been identified and will be used to offset costs associated with the 

Golf Course Irrigation System Project. 

 

Golf Course – Course Maintenance: 

• $297,467 - increase appropriations in the Golf Course department. Additional outside funding was 

received to offset costs related to the Robinette Park improvements project; therefore, another 

need for use of the remaining ARPA funds has been identified and will be used to offset costs 

associated with the Golf Course Irrigation System Project. 

 

FEMA Special Revenue Fund: 

• $32,761.17 – increase appropriations to account for the transfer of funds from the FEMA Special 

Revenue Fund to the General Fund. The funds received from federal grants (fire prevention and 

safety and the 2024 Eclipse event) are required to be posted to the FEMA Special Revenue Fund 

and subsequently transferred to the appropriate fund the expenditures were originally expensed 

from.  

 

Capital Improvement Fund: 

 Parks & Recreation – Parks: 

• $366,000 – increase appropriations to account for costs related to the design services, and due 

to the removal of the ARPA funds originally earmarked for the Robinette Park improvements 

project, which have now been designated for use on the Golf Irrigation System Project.  

 

Police-Fire-Street CIP Fund: 

 Street: 

• ($717,132) – decrease appropriations to account for the revenue and expense related to the 

Webster St resurfacing project. The city received a grant that was used to offset the expense and 

neither the revenue nor the expense was required to be processed through the city’s finance 

software system. 



 

Page 6 of 7 

 

 

 

Police - Operations: 

• $17,500 - increase appropriations from the fuel account in the operations department within the 

General Fund to the Police-Fire-Street CIP Fund to purchase an E-bike and camera/audio. Both 

pieces of equipment were originally requested in the 2025 Capital Budget but were removed and 

the items were purchased in 2024. 

 

CDBG Fund: 

 Non-departmental: 

• ($50,000) – decrease appropriations to account for an expense transfer from a multiple purpose 

department account code included in the CDBG Fund to the sewer department account code to 

properly apply the expense to the correct department affiliated with the project.  

Sewer: 

• $50,000 - increase appropriations to account for an expense transfer from a multiple purpose 

department account code included in the CDBG Fund to the sewer department account code to 

properly apply the expense to the correct department affiliated with the project.  

Golf Fund: 

 Course Maintenance: 

• $30,000 – increase appropriations to account for costs related to storm damage to power lines 

from the wellfield for the irrigation system. 

• ($297,467) – decrease appropriations related to costs associated with the Golf Course Irrigation 

System. The remaining funds in the ARPA Fund will be used to offset part of the total cost of the 

Irrigation System Project. 

 
October Bill Listing – Mayor Herbst will deliver the October 2024 Bill Listing. 
 
The next Council meeting is on Monday, November 18, 2024, at 7:00 pm. The meeting will be an in-person meeting 
in the Council Chambers at 333 James E. Bohanan Memorial Drive, Vandalia, OH 45377. The meeting is open to 
Council, staff, and the public to attend in-person. The meetings will be accessible for viewing through Zoom. You may 
contact the City at 937-415-2256 or aswartz@vandaliaohio.org for the phone number and link to this meeting. Please 
note, in compliance with Ohio Revised Code, no comments, electronic or oral, will be allowed by people that are 
participating electronically through Zoom. Anyone wishing to be heard on a topic will need to appear personally at the 
meeting. The Study Session will begin at 5:30 pm followed by the City Council Meeting at 7:00 pm.   
 

Please contact me directly with comments and questions. 
 
Very Respectfully,  
 

mailto:aswartz@vandaliaohio.org
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Mark Schwieterman 
 City Manager 
 
CC:  Board and Commission Members 

All City Employees 
 
Attachments: 
 

1. October 2024 Crime Stats Review Summary 

2. Fire October Statistics 
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 MONTHLY STATISTICS MEMORANDUM  

 

TO:  ALL PERSONNEL 

FROM:  CHAD FOLLICK, FIRE CHIEF 

SUBJECT:   OCTOBER 2024 STATISTICS  

DATE:  11/14/2024 

 

 
CALLS FOR SERVICE   
 
The Division of Fire responded on 327 calls for service in October (214 EMS calls and 113 fire calls). An 
average of approximately eleven 11 calls for service per day.  
  

Monthly Calls For Service
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Overlapping Call Volume: A statistic that we can track now is how many of our calls for service overlapped 
(or occurred simultaneously) during this evaluation period. In October, approximately 57% of the call volume 
overlapped.  
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Crews responded to 327 calls for service in October, the chart below outlines call types: 
 
The Major Incident Types in October were (%) of the total call volume/month): 

 
1. Rescue & Emergency Medical Calls (65%) - All the Division of Fire Emergency Medical calls including 

any motor vehicle/pedestrian accident (with/without injuries) and/or any technical rescue response. 
 
2. Good Intent Calls (15%) - Smoke scares, steam/fog mistaken for smoke, false alarms not malicious. 
 
3. Customer Service Calls (10%) - These are calls for service where fire crews are directly 6assisting a 

customer with a specific issue/problem (i.e., strange odors, smoke detector/CO detector installations 
and/or battery change outs, etc.). 

 
4. Fire Alarm Calls (6%) - This type of call includes malfunctioning fire alarms, intentional/unintentional 

false alarms, or calls where someone called to report an issue that turned out to not be an emergency 
(illegal burning, smells/sight of smoke or fire, or steam confused for smoke). 

 
5. Hazardous Condition (2%) - These are calls for service where fire crews are responding to natural 

gas/CO investigations, fuel/oil spills, and/or arching or downed electrical lines. 
 
6. Fires (2%)- Fire loss in October $70,000. 
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MUTUAL AID/JOINT RESPONSE DATA   
 
In October, the Division of Fire provided mutual aid twenty-two (22) occasions and we received mutual aid 
on thirteen (13) occasions.       
 
In October, we received a “joint response” from Butler Fire/EMS on twenty-eight (28) occasions and we 
provided Butler with a “joint response” resource on twenty (20) occasions. 
 

 
Department 

 
Mutual Aid 
Received 

(1754) 

 

 
Mutual Aid 
Provided 

(1616) 

 
Joint Response 

Received 

 
Joint Response 

Provided 

 
Butler Fire (57-101) 

 
28 

 
20 

 
Brookville (57-003) 

    

 
Bethel Miami (55-221) 

   

 
Clayton Fire (57-121) 

  
1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Dayton Fire (57-011) 

 
1 

 
 

 
Dayton Airport (57-002) 

  
2 

 
Englewood (57-001) 

 
3 

 

 
Harrison Fire (57-107) 

  

 
Huber Fire (57-125) 

 
6 

 
4 

 
Riverside Fire (57-115) 

  
9 

 
Union Fire/EMS (57-122) 

  
 

 
West Milton Fire (55) 

  

 
Philipsburg Fire (55-) 

  

 
Trotwood Fire (57-113) 

  

 
Tipp Fire/EMS (55-027) 
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BTFD Rceived & Povided YTFD
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RESPONSE TIMES 
 
The average turnout time in October for EMS was 1:37 and for fire was 1:49, the average total response 
time for October was 6:42. 
 

Turnout Times EMS Calls For Service By Fire Stations
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Turnout Times Fire Calls For Service By Fire Stations
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Overall Average Monthly Response Time  

 
 
 

 
 
 
 
 
 
 

7:04
6:29 6:15 6:39 7:03

6:34 6:426:496:206:25

0:00

1:12
2:24

3:36
4:48

6:00
7:12

8:24

Jan
ua

ry 

Fe
bru

ar
y

M
ar

ch
Apr

il 
M

ay
Ju

ne Ju
ly

Aug
us

t

Se
pt

em
be

r 

Octo
be

r 

Nov
em

be
r 

Dec
em

be
r 



CLJ 10-7-24 

CALLS FOR SERVICE BY DISTRICT  
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CALLS FOR SERVICE BY FIRE STATION   
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TRANSPORTS BY MEDIC UNIT/MONTH   
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Monthly Staffing Levels  
 
The information provided below depicts the number of times that shifts were consistently staffed (for twenty-
four hours) with ten (10) personnel.  
 
In October: 

1. Staff below our minimum recommended staffing level of 8 (0 shifts) 
2. Staff at our minimum recommended staffing level of 8 (4 shifts 13%) 
3. Staffed with at least nine (9) personnel (61 shifts %) 
4. Staffed with at ten (10) personnel (8 shifts 26%)    
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