
 

 
 
 

 
 

The Blue Letter 
December 20, 2024 
 
Honorable Mayor & Esteemed City Councilmembers: 
 
City Office Closed - City offices will be closed Tuesday, December 24 and Wednesday, December 25 in observance 
of the Christmas holiday. City offices will also be closed on Wednesday, January 1, 2025, in observance of the New 
Year holiday. The Rec Center will be open December 24 from 7:00 a.m. until noon - fitness area, track and gymnasium 
only, December 25 the VRC will be closed, December 31 the VRC will be open from 6:00 a.m. to 6:00 p.m. and closed 
New Year’s Day. The first Council meeting in 2025 will be Monday, January 6, 2025. 
 
City Offices Closed - City offices will be closed Monday, January 20 in observance of Martin Luther King, Jr. Day. The 
second meeting in January will be held on Tuesday, January 21 at 7:00 p.m. 
 
Christmas Tree Recycling - The Parks and Recreation and Public Works Departments are offering Vandalia residents 
free recycling of their Christmas trees. Residents can drop off their trees at the Sports Complex until January 31. 
Beginning the first week of January, residents can also dispose of Christmas trees by placing them at the curb for 
pickup by Rumpke on your regular trash day. 
 
While not currently golf season, earlier this week we took delivery of our new golf carts.  We will be ready for the 2025 
season. 

 
 
 
 
Please note that this will be the last Blue Letter of 2024.  Our next Blue Letter will be issued on January 10, 
2025. 
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Monday, January 6, 2025, Council Meeting - The Study Session will begin at 6:00 p.m. The Council meeting will 
begin at 7:00 pm.  
 
Study Session:  
 
Items on this evening’s Council Meeting agenda 
 
Monday, January 6 2025, Items: 
 
Action Items: 2025 Annual Council Appointments to Various Committees - Mrs. Swartz’s attached memo outlines 
the list of annual councilmember and staff appointments to various regional organizations, and local boards and 
committees, including the current representatives. We will discuss specific appointments at the Monday, January 6 
Study Session. Council will have the opportunity to vote on the official appointments during the Monday, January 6, 
2025, Council meeting. 
 
Tuesday, January 21, 2025, Items: 
 
Resolution: Golf Course Rough Mower – The Parks and Recreation Department is requesting to purchase a Toro 
Groundsmaster 4000-D Rough Mower from Century Equipment/ A Jerry Pate Company through the Sourcewell 
Contract #031121-TTC a total cost of $96,932.18. The 2025 capital budget has $105,000 allocated for the purchase 
based on a price quote received during our budget preparation process.  This specialty piece of equipment provides 
versatility when mowing fairway rough areas, following the contour of the terrain so there isn’t scalping of turf.    The 
golf maintenance division’s current Rough Mower proposed for replacement is a 2016 Toro model with 2,227 hours of 
service. 
 
Resolution: Golf Course Tee Mower - The Parks and Recreation Department is requesting to purchase a Toro 
Greensmaster 3150-Q Triplex Tee Mower from Century Equipment/A Jerry Pate Company through the Sourcewell 
Contract #031121-TTC a total cost of $50,762.25. The 2025 capital budget has $60,000 allocated for the purchase 
based on a price quote received during our budget preparation process.  This specialty piece of equipment provides 
versatility in the ability to mow tees, green banks, and collars.   The golf maintenance division’s current Triplex Tee 
Mower is a 2007 Toro model with 3,685 hours of service. 
 
Discussion Items: 
 
Fire Command Vehicle – Under $50k - The Division of Fire requested 2025 CIP funds to replace the Division of Fire’s 
2015 Ford Police Interceptor. This vehicle is being used as a first response command vehicle, by the Fire Chief. The 
truck is a “front line” emergency response vehicle that when replaced will have over 70,000 miles on it. The 2015 truck 
will be rotated down to the Fire Prevention Bureau. We have sought out quotes from other local dealers, all have 
declined as they do not have a “fleet vehicle program”. Currently there is no information available on 2025 “state bid 
vehicles”.  As in the past we are working to get the vehicle ordered while the order window is open to avoid missing the 
opportunity to get the vehicle under the current quoted price and to avoid having to wait for the 2026 model year. The 
quote that we have received from Beau Townsend Ford is for a 2025 Ford F150 four-wheel drive (6’ bed) pick-up truck 
at the purchase price of $47,210.00. The Division of Fire budgeted $75,000.00 for this project. The remaining money 
will be used to upfit the vehicle with decals, truck cap, emergency equipment, radios, and MDT computers. 
 
Shared Resources Center Agreement – City Administration is recommending that we continue our relationship with 
the Shared Resource Center (Mark Schwieterman) during 2025.  The current plan is to have Mark assist the Interim 
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City Manager on a regular basis (20 hours per week) during January and February.  The fee would be $8,400 per 
month for this advisory service.  The agreement would also allow for “as-needed” hourly rate ($200 per hour) consulting 
service for the last 10 months of 2025.  The City Manager’s Office 2025 budget includes $16,800 in funding for SRC 
services. 
 
Legislative Calendar - The calendar is included in your packets for your review. 
 
Council Meeting: 
 
Communications, Petitions and Awards:  
Oath of Office: Interim City Manager Kurt Althouse - Mayor Herbst will administer the Oath of Office to Interim City 
Manager Kurt Althouse.                
   
Introduction and Oath of Office: Police Officer Alexander Plummer -   Mr. Althouse will introduce and administer 
the Oath of Office to Police Officer Alexander Plummer who began employment January 6, 2025. 
 
Introduction and Oath of Office: Police Officer Hunter Stout - Mr. Althouse will introduce and administer the Oath 
of Office to Police Officer Hunter Stout who began employment January 6, 2025.  
 
Action Items: 2025 Annual Council Appointments to Various Committees - Mrs. Swartz’s attached memo outlines 
the list of annual councilmember and staff appointments to various regional organizations, and local boards and 
committees, including the current representatives. After Council discusses specific appointments at the Monday, 
January 6 Study Session, Council will have the opportunity to vote on the official appointments during the Monday, 
January 6, 2025, Council meeting. 
  
Resolutions: 
 
Resolution 25-R-01: Tree Clearing at 810 Northwoods for Public Works Facility – The City of Vandalia has 
acquired approximately 16 acres of land at 810 Northwoods Boulevard for a site to construct a new Public Works 
Facility.  We have gone through the programming stage and have developed a budget estimate for the project that 
was recently approved as part of our 2025 Capital Improvement Budget.  We are about to begin the final design 
phase of the project that will take several months.  The site we will be using is heavily wooded and due to 
environmental regulations, the tree clearing can only be performed between November 1 and March 31.  In an effort 
to keep the project on schedule, we would like to authorize a contract to have this work performed prior to March 31, 
2025. Due to the short time frame to get the work done, we requested proposals from two land clearing companies 
that could proceed immediately and have the work completed by March 31, 2025.  Elevated Ground Solutions 
submitted the lowest and best proposal of $92,620.11.   Assistant City Manager Cron recommends that we enter into 
an agreement with Elevated Ground Solutions to perform the site clearing work at 810 Northwoods Boulevard at a 
cost not to exceed $110,000.00.  The additional amount would be to cover any additional items that may need to be 
performed to satisfy any terms of the access agreement. 
 
Resolution 25-R-02: Architect for Public Works Facility – On September 18, 2023, City council Approved 
Resolution 23-R-60 authorizing us to enter into a Master Services Agreement with WDC Group for the Programming 
Phase of the Engineering and Design of a new Public Works Facility.  This has been completed and we are ready to 
proceed with the project as it has been approved in the 2025 Capital Improvement Budget.  We have received a 
proposal from WDG Group for the final Architecture/Design fee and Construction Contract Administration fee.  These 
fees are based on a percentage of the estimated construction costs per the Master Services Agreement.  We 
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recommend entering into an agreement with WDC Group for the Phases 2 & 3 portion of the Architecture/Design and 
Construction Contract Administration for the Public Works Facility and site at a cost of $2,083,930. 
 
Resolution 25-R-03: Victory Park Playground Equipment - The Parks & Recreation Department is recommending 
waiving the bid process for the purchase and installation of a new playground unit at Victory Park, authorizing the 
purchase through the State of Ohio Procurement Program with Landscape Structures of Delano, Minnesota at a cost 
not to exceed $60,000.  The total payment of the playground equipment contract when combined with the playground 
safety surface contract with Forever Lawn of Ohio shall not exceed the total budget amount of $100,000 for the 
playground project at Victory Park. Funding for this project will come from a $50,000 Community Development Block 
Grant and $50,000 from the City of Vandalia CIP fund.      
 
Resolution 25-R-04: Five Yard Dump Truck #20 Cab & Chassis – In the 2025 Capital Improvement budget, we 
have appropriated a total of $307,000 in various funds to purchase a new single-axle five-yard dump truck to replace 
our current Public Works truck #20, with over 38,405 miles before this snow & ice season. The dump trucks are used 
throughout the year on a daily basis moving spoils, hauling brush, gravel, asphalt, and general maintenance. Our six 
main snow & ice vehicles are responsible for clearing over 210 lane miles of roadway during the snow & ice events. 
We received government pricing for a Peterbilt and Sourcewell contract pricing for a Kenworth for a new single-axle 
five-yard dump truck cab & chassis. Director Borton recommends we waive formal bidding and purchase the cab & 
chassis as specified from Palmer Trucks / Kenworth of Dayton at their quoted price of $128,367.00. 

Resolution 25-R-05: Five Yard Dump Truck #20 Upfit - Resolution: Five Yard Dump Truck #20 Upfit - As 

mentioned above, in the 2025 Capital Improvement budget, we have appropriated a total of $307,000 in various 
funds to purchase a new single-axle five-yard dump truck to replace our current Public Works truck #20. The dump 
trucks are used throughout the year on a daily basis moving spoils, hauling brush, gravel, asphalt, and general 
maintenance. Our six main snow & ice vehicles are responsible for clearing over 210 lane miles of roadway during 
the snow & ice events. We received a quote from K. E. Rose Company of Huber Heights for the upfit of snow & ice 
equipment with government discount pricing. We have used the K. E. Rose Company in the past for most of our 
snow & ice upfits and they have performed excellent work at a reasonable price. Director Borton recommends we 
waive formal bidding and purchase the upfit dump body with snow & ice equipment as specified from K.E. Rose 
Company with government incentives for $168,925.00. The total of the cab & chassis and the upfit is $297,292.00, 
which is $9,708.00 under the amount appropriated. 
 
Resolution 25-R-06: One Ton Dump Truck #16 Cab & Chassis – In the 2025 Capital Improvement budget, we 
have appropriated a total of $125,000 in various funds to purchase a new one-ton dump truck to replace our current 
Public Works truck #16, with over 61,400 miles before this snow & ice season. The dump trucks are used throughout 
the year on a daily basis moving spoils, hauling brush, gravel, asphalt, and general maintenance. Our six main snow 
& ice vehicles are responsible for clearing over 210 lane miles of roadway during the snow & ice events. We received 
the State contract pricing and a quote with government discount pricing from Beau Townsend Ford of Vandalia for a 
new one-ton dump truck cab & chassis. Director Borton recommends we waive formal bidding and purchase the cab 
& chassis as specified from Beau Townsend Ford at their quoted price with government incentives of $61,210.00. 
 
Reports from Boards and Commissions: 
 
Variance: BZA 24-14 Front Yard Drive-Through ATM – 750 West National Road – Fifth Third Bank – Imperial 
Shopping Center - The Applicant, OptiVia Solutions, on behalf of Fifth Third Bank has requested a variance to allow 
a front yard drive-through ATM for the property located at 750 West National Road. The proposal involves adding an 
ATM with a drive-through in the front yard of the Imperial Shopping Center. On December 11th, 2024, the Board of 
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Zoning Appeals voted 4-0 to recommend approval with two conditions. 
 
Variance: BZA 24-15 Minimum Lot Frontage – 304 North Dixie Drive - North Point Community Church - The 
Applicant, Robert Hussong, on behalf of North Point Community Church has requested a variance to not meet the 
minimum lot frontage requirement for the property located at 304 North Dixie Drive. The proposal involves allowing a 
place of worship to have 50 feet of lot frontage. On December 11th, 2024, the Board of Zoning Appeals voted 4-0 to 
recommend approval. 
 
Conditional Use: PC 24-15 – 304 North Dixie Drive - North Point Community Church – Place of Worship in 
Neighborhood Business - Mr. Robert Hussong, on behalf of North Point Community Church, has submitted an 
application requesting Conditional Use approval for the property at 304 North Dixie Drive. The applicant seeks to 
establish a Place of Worship on the property. Places of Worship are a Conditional Use in the NB – Neighborhood 
Business district. On December 10th, 2024, the Planning Commission voted 4-0 to recommend approval. 
 
 

The next Council meeting is on Monday, January 6, 2025, at 7:00 pm. The meeting will be an in-person meeting in 
the Council Chambers at 333 James E. Bohanan Memorial Drive, Vandalia, OH 45377. The meeting is open to Council, 
staff, and the public to attend in-person. The meetings will be accessible for viewing through Zoom. You may contact 
the City at 937-415-2256 or aswartz@vandaliaohio.org for the phone number and link to this meeting. Please note, in 
compliance with Ohio Revised Code, no comments, electronic or oral, will be allowed by people that are participating 
electronically through Zoom. Anyone wishing to be heard on a topic will need to appear personally at the meeting. The 
Study Session will begin at 6:00 pm followed by the City Council Meeting at 7:00 pm.  
 
Please contact me directly with comments and questions. 
 
Very Respectfully,  
 
Mark Schwieterman 
 City Manager 
 
CC:  Board and Commission Members 

All City Employees 
 
Attachments:  
1. Vandalia Senior Center January 2025 Newsletter 
2. 2025 Annual Council Appointments to Various Committees 
 

mailto:aswartz@vandaliaohio.org
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MON TUES WED THUR FRI 
  1 2 3 

  CLOSED for **CLOSED until 11:45  Mah Jong 9:00 

    NEW YEAR’S DAY Duplicate Bridge  11:45 Colored Pencils 9:30 

   Art Group 12:00 Exercise  10:00 

   Rummikub 12:00 Poker 1:00 

   Pinochle 1:00 Movie  1:00 

   Bingo  1:00 Snowman 1:30 

6 7 8 9 10 

Exercise  10:00 Travel 9:00-12:00 Hula Hooping  9:30 Duplicate Bridge  11:45 Mah Jong 9:00 

Hand & Foot 12:30 Super Sewers  9:00 Exercise 11:00 Art Group 12:00 Colored Pencils 9:30 

 Bridge  9:45 Bridge 12:00 Rummikub 12:00 Exercise  10:00 

 Golden Qi  10:00 Up & Down the  Pinochle 1:00 Lunch & Learn 12:00 

 BP & Sugar Check11-12       River 12:30  Poker 1:00 

 Lunch & Learn 12:00 Euchre 1:00  Bingo   1:45 

 Hand & Foot  1:40    

 Bingo  1:45    

13 14 15 16 17 

Exercise  10:00 Travel 9:00-12:00 Hula Hooping  9:30 Duplicate Bridge  11:45 Mah Jong 9:00 

Lunch & Learn 12:00 Super Sewers  9:00 Exercise 11:00 Art Group 12:00 Colored Pencils 9:30 

Hand & Foot 12:30 Bridge  9:45 Bridge 12:00 Rummikub 12:00 Exercise  10:00 

Memory Café  1:45 Golden Qi  10:00 Up & Down the  Pinochle 1:00 Poker 1:00 

 Lunch & Learn 12:00       River 12:30  Movie  1:00 

 Hand & Foot  1:40 Euchre 1:00  Ceramics 1:30 

 Essential Oils  1:45    

 Let’s Eat Out  5:00    

 20  21 22 23 24 

CLOSED for Travel 9:00-12:00 Hula Hooping  9:30 Duplicate Bridge  11:45 Mah Jong 9:00 
MARTIN LUTHER  Super Sewers  9:00 Exercise 11:00 Art Group 12:00 Colored Pencils 9:30 

KING DAY Bridge  9:45 Bridge 12:00 Rummikub 12:00 Exercise  10:00 

 Golden Qi  10:00 Up & Down the  Pinochle 1:00 Lunch & Learn 12:00 

 BP & Sugar Check11-12       River 12:30  Poker 1:00 

 Lunch & Learn 12:00 Euchre 1:00  Valentine Envelope   

 Hand & Foot  1:40 Card Making 1:00  Album  1:45 

         Bingo  1:45    

27 28 29 30 31 

Exercise  10:00 Travel 9:00-12:00 Hula Hooping  9:30 Duplicate Bridge  11:45 Mah Jong 9:00 

Hand & Foot 12:30 Super Sewers  9:00 Exercise 11:00 Art Group 12:00 Colored Pencils 9:30 

White Elephant Bingo Bridge  9:45 Bridge 12:00 Rummikub 12:00 Exercise  10:00 
                 1:00 Golden Qi  10:00 Up & Down the  Pinochle 1:00 Poker 1:00 

 Lunch & Learn 12:00       River 12:30   

 Hand & Foot  1:40 Euchre 1:00   

 Card Making 1:45 Birthdays  1:00  Superbowl Party 5:00 

  Bingo 1:30   





https://www.britannica.com/topic/civil-war
https://www.britannica.com/place/Kentucky
https://www.britannica.com/place/Cincinnati


     



  ICE Words 





     A CONSULTATION  

      is Waiting for You! 

                    3 Facts to Know:  
1.   Medicaid pays for long-term care only  
once your assets have been nearly depleted.  
2.   Medicaid Planning helps you qualify for 

 financial aid sooner — preserving your assets  
for your family. 
3.   Planning can help you receive care in a  
place of your choice — even in your home. 
  

 Lovett & House has helped thousands of Ohio 
 families with Medicaid planning in many 
 counties. Attorney George Lovett is a “certified 
 expert in estate planning, trusts, and probate 
 law” by the Ohio State Bar Association.    
 
  www.lovettlawoffice.com 
    Call (937) 667-8805 Now!  
 

             Lovett & House  
  Tipp City Troy Dayton Kettering Fairborn Eaton Springfield Sidney       

http://www.lovettlawoffice.com


 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 

 

 



 
Memorandum 
 
To:  Mark Schwieterman, Interim City Manager  

 
From:  Angela Swartz 
 
Date:  December 17, 2024 
 
Re:  2025 Annual Council Appointments to Various Committees  
             
 
At the January 6th Council meeting, the City Council will be asked to vote on the appointment of 
Councilmembers to Committees. This will be on the January 6th Study Session to discuss prior 
to the Council meeting.   
 
The following is a list is the currant appointments: 
 
 
Appointment of Representatives – 2025 MVRPC/TC 
Vandalia is required annually to appoint a representative and an alternate representative to the 
Miami Valley Regional Planning Commission and the Transportation Coordinating Committee. 
An individual must also be designated to serve as the Technical Committee member. Currently, 
Mayor Herbst is the representative, and Rob Cron is the alternate representative to the MVRPC. 
Ben Borton will be the delegate to the Technical Committee, and Chad Baughman is the 
alternate.  
 
  
Appointment of Representatives – 2025 First Suburbs Consortium 
The City of Vandalia is required annually to appoint two representatives and an alternate 
representative to the First Suburbs Consortium. The current representatives are Mayor Herbst 
and Councilmember Doogan. The current alternate is Vice Mayor Blakesly.  
  
 
Appointment to the Montgomery County Community Improvement Corporation  
This committee requires the Mayor of the City of Vandalia to be appointed annually. 
 
 
Appointment to the Vandalia Development Corporation 
This board requires two councilmembers’ appointments – one Council appointment to be made 
in even years, currently Vice Mayor Blakesly, and one Council appointment to be made in odd 
years, currently Councilmember Aivalotis-Weaver. Hence, Council will be asked to appoint a 
VDC representative for the odd year appointment member.  
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