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333 James E. Bohanan Drive • Vandalia, OH 45377 • (937) 898-5891 

 
March 21, 2025 

Mayor Herbst & City Councilmembers: 

This past week we welcomed warmer temperatures and Spring weather as we begin preparing for 
outdoor projects around the City and see golf resume at Cassel Hills Golf Course. 

Last Wednesday, I attended the monthly Greater Dayton Mayor’s & Manager’s meeting hosted by the 
Miami Conservancy District at the Engineer’s Club of Dayton.  Representatives from the MCD provided a 
historical insight on the development, engineering design, and progression of MCD over the years as well 
as the significant protection they offer our region with levies, water dams, and watershed areas.   

Congratulations to Captain Rich Morrett for his recent promotion to Fire Captain!  Rich has served as the 
Fire Division’s Community Risk Reduction Coordinator (CRRC) and proved to be a great candidate for the 
vacant fire captain’s position.  We wish him the best in his new role.  The Division of Fire has posted the 
CRRC vacancy on the city’s website and will be seeking a new candidate to fill this position. 

We welcome Dakoda Sizemore to the Parks & Recreation Department! Dakoda Sizemore began 
employment as Maintenance Technician for Building Maintenance on March 12. Dakoda is a graduate of 
National Trail High School and a U.S. Navy Veteran, serving as a Machinist Mate on a submarine for five 
years. Dakoda brings building maintenance experience in preventative maintenance, facility 
maintenance, and electrical repair.  

Representatives from Fire, Police, DES, and Parks & Recreation have been conducting Threat and Hazard 
Identification and Risk Assessments (THIRA) at city facilities over the past several weeks to identify safety 
concerns and potential risks.  These assessments include recommendations on how to improve the safety 
and offer protection for staff, customers, and infrastructures.   

The City hosted a Code Enforcement Workshop on Thursday, March 20 in the basement of the Municipal 
Building.  Kip Millikin has been organizing these workshops for several years and they are always very well 
attended by code enforcement officials from around the region.  This workshop focused on post-tornado 
and other weather damage assessments with speakers from Montgomery County Office of Emergency 
Management and the National Weather Service. 
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On March 14th, crews repaired a water main break near 443 Halifax Dr on a 6” main to a fire hydrant at 
their start of shift. This is our 19th repair for the winter season, compared to 8 total last winter. 

At Monday evening’s Council Meeting, Council approved a Collective Bargaining Agreement with the 
Teamsters Local Union #957, representing our Public Works employees.  We appreciate the work of 
staff and the PW employees for reaching a reasonable agreement in a timely manner and look forward 
to implementing the new agreement on March 31, 2025, at the expiration of the current agreement. 

I will be travelling to Washington, D.C. on the afternoon of March 25th  and spending March 26th on 
Capitol Hill to meet with U.S. representatives and their staff with the Coalition Against Bigger Trucks 
(CABT).   As police chief and interim city manager, I will be sharing my concerns and opposition on 
federal legislation that calls for larger and bigger semi-trucks on roadways in Ohio and across the U.S. 
Our objective is to protects motorists from these larger and heavier trucks and protect our 
infrastructure from the potential damage that these heavier trucks could cause on our roads. 

 
Please contact me directly with comments and questions.  

Very Respectfully,  

 
Kurt E. Althouse 
Interim City Manager 
 

CC:  

Board and Commission Members 
All City Employees 

Attachments: 

1. Information Update - ACM Cron – March 21, 2025; 
2. Information Update - Director Leiter – March 21, 2025; 
3. Information Update - Chief Follick – March 21, 2025; 
4. Information Update – Director Clark – March 21, 2025; 
5. Information Update – Operations Captain Walker – March 21, 2025; 
6. Information Update - Director Borton – March 21, 2025; 
7. February 2025 Fire Division Stats Report 
8. February 2025 Police Division Crime Stats Summary Report 
9. Vandalia Senior Center April Newsletter 
 
 



 

To: Kurt Althouse, Interim City Manager 

From:  Rob Cron, Assistant City Manager  

Date:  March 7, 2025 

Re:   Information Update for March 8 - 21, 2025 

 
 We have been working with our realtor and various vendors to schedule and perform all of the 
inspections on the building at 10 W. National Road before the end of our due diligence period. 
We have received reports from most inspections and at this point there are no concerns with 
the property. 

 
 You and I met this week with representatives from Woodard Development to discuss some 
potential development ideas on some key properties in the city.  We also have a meeting 
scheduled with Synergy Mills in the coming weeks.  We plan to bring some of their ideas for 
discussion to the upcoming City Council Retreat.  
 

 I attended a webinar on “Everything you wanted to know about Data Centers.”  The discussion 
was about their need of land, utilities and the creative ways to economically benefit from them 
locating to your city. 
 

 I attended the Tax Incentive Review Council meeting at the Montgomery County Auditor’s 
Office on Thursday, March 20th.  They review our annual report that is required each March. 
 

 We are excited to have an agreement in place with Teamsters Local Union #957, representing 
our Public Works Division.  We feel that this collective bargaining agreement is a good win for 
both parties and leads to a great relationship moving forward.  A big thanks to representatives 
from both sides on working together in a timely manner to get the agreement in place before 
the current contract expires on March 30th.  
 

 Ben Borton and I participated in the monthly progress meeting for the DIA Logistics Roadway 
project with Montgomery County Engineer’s Office and the design team from Carpenter Marty.  
The current focus is finalizing the right-of-way plans to begin acquisitions needed for the 
project. 
 

 We had our first meeting with WDC Group and Choice One Engineering for the final design of 
our Public Works Facility this week.  Clearing of the site for the facility also continues.  The 
contractor is on schedule to have all of the trees down before the environmental deadline of 
April 1.  
 

 I attended the Dayton Development Coalition’s 1st Quarter Local Economic Development 
Officials meeting on March 21st.  The DDC gave updates on federal budget, imports and 
exports, state legislation and the 2025 priorities and opportunities. 
 
 



 I also attended the I70/75 Development Association’s monthly meeting.  Wright State’s Dr. 
David Wilkinson spoke on The Macro Economic Climate affecting Dayton and how we may be 
affected.  

 
 The Planning Commission will have two items on their March 25th agenda for consideration: 
 
1. Site Plan review at 234 W. National Road for a new facility for Rodz Builders. 
2. A city-initiated code amendment to the Interstate and Limited Highway Sigh Overly District. 

 
 The Board of Zoning Appeals will have one item on their April 9th meeting agenda.  The 
owners of 1200 Wilhelmina are requesting a variance to the rear yard setback for the 
construction of a deck. 
 

 We hosted a Code Enforcement Workshop on Thursday March 20 in the basement of the 
Municipal Building. Kip Millikin has been organizing these workshops for many years now and 
they are always very well attended by code enforcement officials from around the region.  This 
workshop focused on post-tornado and other weather  damage assessments with speakers 
from Montgomery County Office of Emergency Management and the National Weather  
Service in Wilmington. 
 

 The next taping of Focus Vandalia is scheduled for March 27.  Topics for the April editions are, 
National Public Safety Telecommunications Week, the upcoming Sweet Treats Festival, Youth 
in Government Day, Tax Season tips and Spring Cleaning as a home maintenance issue. 
 

 Rich Hopkins and Darren Davey are working on getting the website ready for Garage Sale 
Weekend which is scheduled for May 15-18.  Residents will be able to register their garage 
sale, and we will publish a list of the garage sale locations and items for sale before the 
weekend starts. 
 

 Rich has also been working with the Parks and Recreation Department updating their Cassel 
Hills Pool Member & Visitor’s Guide and the postcard invitation for this year’s Corporate 
Challenge kickoff meeting. 
 

 Rich has also updated the Employee Directory with pictures and names of all full-time city 
staff. 
 

 Our new large format printer has been delivered and is now in use.  Darren has already 
produced various media items with the printer including new signage, banner, window clings 
and the artwork for the Vandalia Butler Girls State Championship Bowling Team signs that will 
be installed on Dixie Drive near the high school. 

 
 Many staff members along with several City Council members attended the Vandalia Bulter 
Chamber’s Annual meeting and awards ceremony.  Congratulations to Vice Mayor Blakesly 
on being presented the Marvin Link Distinguished Service award.  Also, thank you to Rich 
Hopkins for another great State of the City video. 
 

 Vice Mayor Blakesly, Rich Hopkins and I attended the Vandalia Butler High School pep rally 
celebrating the Girls Bowling Team’s State Championship.  Vice Mayor Blakesly presented 
and read a proclamation congratulating the team.  
 

 Angela Swartz and I attended the Ribbon Cutting for the newly remodeled Residence Inn by 
Marriott in Butler Township. 
 

 



 
 

Memo 
 
 
 To:  Kurt Althouse, Interim City Manager 
 
 From: Bridgette Leiter, Director of Finance 
 
 Date: March 18, 2025 
 

Re:  Information Update – Period Ending March 21, 2025 
 

 
1. I attended the annual Chamber of Commerce meeting. 

2. Finance continues to provide data to the compilation team and auditors from 
Plattenburg and Associates for the 2024 Annual Report and audit. 

3. I attended a Tri-Cities Finance Committee meeting.  I presented January 31, 2025, 
YTD financials. 

4. I attended the council study session and meeting.  I presented February 28, 2025, 
YTD financials. 

5. I attended a 2026 healthcare planning meeting with representatives from the City and 
McGohan Brabender. 

6. I participated in a Zoom meeting that included a demonstration of a digital budget 
book that streamlines the budget process from baseline to adoption and produces an 
efficient and effective electronic budget book. 

7. Kristen and I met with staff from IT and CMO to discuss various policies. 

 

 

 

 

 

 

 

 



  DIVISION OF FIRE INFORMATION UPDATE 

 

TO:  KURT ALTHOUSE,  CITY MANAGER 
FROM:  CHAD FOLLICK, FIRE CHIEF 
DATE:  3/19/2025  
SUBJECT: INFORMATION UPDATE – PERIOD ENDING MARCH 21, 2025  

1. The Division of Fire was featured on the City’s Focus Vandalia this reporting period. The 
highlight of this episode was to inform the city of the Hyper-Reach resource available that will 
notify residents, or anyone signed up with important alerts such as outages, weather and more. 
Residents can sign up via the city’s website for text, call, or both and will be notified of 
important events, and alerts within our city. 

2. Training for the Division of Fire crews this reporting period consisted of Driver/Operator 
training. Also, Tech rescue involving rope to prepare for next month’s drill at the water tower. 

3. The Division of Fire welcomed seven new part-time members to our crews. These men and 
woman had orientation on March 12th and will continue with day trainings before joining 
their regular shifted crew in a few weeks. We are happy to welcome, Brice Hildebrand, 
Thomas Herzog, Tyler McDavid, Blaine Babel, Nicholas Fleming, Olivia Dubard and Chris 
Bayes to the fire dept. family. 

4. On March 13, the Firefighters and Company Federal Credit Union brought to the Division of 
Fire a donation of CO alarms. This donation will allow us to continue to provide no cost 
alarms to our residents who may need one. 

5. The Division of Fire is pleased to announce that former CRRC Rich Morrett has been 
promoted to the rank of Fire Captain. Rich was sworn into his new role at the Monday, March 
17th Council Meeting, and we are all excited within the division of this new chapter in Rich’s 
career with us. Congrats Rich! 

6. Due to Captain Morrett’s promotion, the Division of Fire has a vacancy for the Community 
Risk Reduction Coordinator’s (CRRC) position. This position has been posted on the city’s 
website and the hope is to fill this vacancy quickly. 

7. The Division of Fire is always taking to social media to remind our citizens to be weather 
aware. Spring is a season that brings a variety of inclement weather. Because of these weather 
events, the City participated in a statewide tornado drill on Wednesday, March 19th at 9:50am. 

8. On Monday, March 17th, I attended a recruiting event at the Miami Valley Career Technology 
Center. I spoke to current fire/EMS students enrolled at the school and answered questions 
about the fire service career along with discussing potential positions that could be available to 
the students before and after graduation.  

9. On Wednesday, March 19th, the Division of Fire hosted the Miami County Fire Chief’s for 
their monthly meeting at Station One. 



 

 Parks & Recreation, the Benefits are Endless…TM. 

 

 

 

 

To: Kurt E. Althouse, Interim City Manager 

From: Steve Clark, Director of Parks & Recreation 

Date:     3/20/2025 

Re: Information Update – Period ending March 20, 2025 

 
 

RECREATION CENTER 
 

o Spring CampREC: While schools are closed for Spring Break (March 31-April 4), Spring 
CampREC will offer fun and engaging activities! Throughout the week, campers will have the 
opportunity to use the climbing wall, go swimming, participate in gym games, make spring-
themed crafts, and more! Currently, there are 20 participants registered.  
 

o Adult Easter Egg Hunt: On Friday, April 4 at 8:00pm, we will be hosting an Adult Easter Egg 
Hunt at the Recreation Center! Eggs will contain candy and raffle tickets. After the hunt is 
over, everyone will meet back in the VRC Gymnasium to count eggs and begin a prize raffle. 
Currently, there are 55 participants registered.  
 

o On Wednesday, March 5, Maecie and Sara were able to visit Butler High School for a seasonal 
hiring recruitment effort. They set up a table near the lunchroom and provided information to 
interested students. They were able to speak with many students about the various job 
openings available at the Rec Center for both the spring and summer seasons. 
 

o Sara attended the third session of the Advanced Leadership Training through the Miami 
Valley Communications Council on Thursday, March 6. This session focused on strategies to 
inspire a shared vision across our organization and departments. They explored the 
significance of understanding our own vision and goals and discussed effective methods for 
communicating these ideas with our team. 

 

o Thus far in 2025, we have processed 558 Insurance based memberships for the VRC. These 
can be a combination of new and renewed from 2024. 
 

o Sara Moyer, Maecie Burkhardt, and Aaron Messenger met with Miami Valley CTC students 
on March 18 to view presentations on the students’ first project, which was a pickleball 
themed event for the City of Vandalia. 
 

o Kiosk Mode for Front Desk: Alicia and Aaron are meeting to review the Kiosk Mode for RecTrac 
as a front desk option for members. This would create a member scan in station at the Front 
Desk, where people can scan themselves into the VRC instead of waiting in line. 
 

SENIOR CITIZENS CENTER 

o Senior Center Coordinator Toni Williams continues to work with local healthcare industry 
providers to provide events and programs for Senior Center members. She recently 
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partnered with Trinity In Home Care, Brookhaven, and First Light Home Care on several 
Lunch & Learn events and wellness classes. 
 

o The total number of people entering the Senior Center from March 4 to March 17 was 985 
people, including evenings, weekends, and rentals. There were 928 members who came to 
the center on the 9 days it was open. This averages 103 members per day 

RECREATION / ATHLETICS DIVISION /  SPECIAL EVENTS 

o Youth Basketball season wrapped up on Saturday March 15th. Medals were awarded to 
tournament champions and runners-up for 3rd/4th and 5th/6th divisions. Macie sent out post-
program surveys to all participants in 3rd/4th and 5th/6th grade levels. We are excited to see 
those results come back to update the program accordingly. 

o The Youth Baseball/Softball coaches meeting and team draw was held on March 19 at the 
Senior Center. All coaches received rosters, practice schedule and equipment at the 
meeting. Final registration numbers are very similar to 2024 program numbers at this point in 
time.  
 

o Recreation Superintendent Alicia McCracken accompanied Vandalia-Butler Foundation 
members Frank Beeson and Denise Eder to Middletown to meet with local tournament 
organizers concerning a 24-hour Pickleball event that the Foundation is considering offering 
as a fundraiser in the Fall at the Helke Pickleball courts. The VB Foundation is looking to 
partner with us for the event. We look forward to collaborating with them. 
 

o Corporate Challenge Kick Off social will be Friday, April 11th- Alicia will be getting invites out 
in the next week or so! We already have a new team interested and I believe committed- Ernst 
Concrete. 

o Recreation Superintendent Alicia McCracken attended a recent Kiwanis Club Meeting to 
discuss a Life Skills Series for teens/young adults. She will be assisting the club with this 
project. 
 

o Rudy and Alicia met with local Girl Scout leaders to discuss the logistics of the Kindness Rock 
Garden at the Art Park. They are working on some signage and then plan to get them set up 
sometime in the next few weeks.  

FACILITY MAINTENANCE DIVISION 

o Dakoda Sizemore began employment as  Maintenance Technician for Building 
Maintenance on March 12. Dakoda is  a graduate of National Trail High School and a U.S. 
Navy Veteran, serving as  a Machinis t Mate on a submarine for five years . Dakoda brings  
building maintenance experience in preventative maintenance, facility maintenance, 
and electrical repair.  
 

o Field preparations for our youth baseball and softball programs are underway at the Sports 
Complex and Helke Park. Spring soccer fields have been set, marked and currently in use.  
 

o Stump and soil work is complete for the next phase of tree replacement on National Road. 
Once the trees are dug at the nursery, the installation will take place later this month. 
 

o Cassel Hills Pool seasonal preparations have begun. Repainting of the swim lane targets is 
being completed. 

 

o All maintenance staff attended CPR/AED/First Aid certification. Many thanks to Alicia for 
including our garage staff in this opportunity. 
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o Maintenance staff applied preemergent to several areas that see the quickest warm up of soil 
temperatures. These areas included the pavers along National and Dixie, the Brown School 
landscape bed and the 12 medians on Dixie Drive and National Road. Fertilizer was also 
applied over the plant material in these areas. 
 

o Maintenance staff tilled the Community Garden plots, placed identification stakes, and 
transported compost piles back to the garage compost area. The gardens are ready for use. 
 

o Staff are currently changing out of some of the metal signs at Helke Park. The new signs 
have the city blue as the background color. Thanks to Public Works for making these signs. 
 

o AED units (7) were placed back in their park locations. Due to the cold weather over the 
winter, the units went into alarm mode, so we stored them in the park garage through the 
cold months. 

 

CASSEL HILLS GOLF COURSE 
 

o Golf Superintendent Marty Szturm and staff have started mowing tees, greens and fairways 
as spring arrives. Play is picking up now that the weather has improved in March.  
 

o Food Service Operations Assistant Carl Hafer completed his Manager Certification in Food 
Protection license. This keeps our food operation up to date with the Ohio Department of 
Health. Congratulations Carl.  
 

o League meetings have started with league play just a few weeks away. 
 
  
 
 
 
 
 
 
 
 
 

 
      
 
 



Information Update                      
To:  Kurt E. Althouse 

Interim City Manager 
   

From:  Ben Walker 
  Operations Captain 
   
Date:  March 20, 2025 
    
Subject: Information Update Ending March 21, 2025 
 
 

1. During the past three and a half weeks, VPD officers made 13 traffic stops on 
commercial motor vehicles for traffic violations.  These stops resulted in 13 written 
warnings, including three for parking violations, while working eight additional 
enforcement hours. 

 
2. You, H/R Director Leann Hanf, and I completed second round interviews with police 

officer candidates on March 10.   
 

3. PSS Solberg and PSS Still completed a 32-hour EMD training course on March 12.  
Both trainees are now certified as Emergency Medical Dispatchers.  
 

4. On March 11 and March 18, Sgt. Nagel and I attended planning meetings for the 
upcoming North Atlantic Treaty Organization (NATO) Assembly being held in the 
City of Dayton, May 21-26, 2025.  The Division of Police will provide mutual aid 
assistance during this event according to need.   
 

5. On March 12, VPD’s command staff attended a leadership seminar presented by 
the FBI.  The seminar was hosted at the Centerville Police Department and was 
beneficial for our supervisory staff.   
 

6. I met with Scene 75 representatives on March 18 to discuss their interest in 
contracting with the Division for security services during their busier evenings. 

 
7. Captain Sucher and I hosted a law enforcement leadership meeting at the Justice 

Center on March 19, with representatives from other agencies in the area.  This 
group provides valuable networking to support each other with challenges as well 
as successes. 
 

8. Crime Prevention Officer Sommer met with two prospective 
PILOT Program members this week.  The previous Explorer 
Program is being transitioned to the PILOT (Police Inspiring 
Leaders Of Tomorrow) Program. 
 

9. Over the past couple weeks, Captain Sucher and Officer Sommer met with 
department heads reference THIRA. THIRA is a risk assessment for all the city 
buildings in Vandalia. 
 



  Information Update 
                                                                                                                                              March 20, 2025  

10. The City’s HR received applications from three police sergeants who will be 
participating in the upcoming captain’s promotional process.  These sergeants will 
participate in two rounds of interviews and an assessment center being conducted 
by the Ohio Association of Chiefs of Police.  We met this week with the lead 
assessor to provide city demographic information and agency highlights. 
 

11. On Friday, youI attended the Police Executive Leadership College graduation held 
in Dublin as president of the Ohio Association of Chiefs of Police.  You were able to 
congratulate each graduate while presenting their certificates of completion.  The 
PELC program provides exceptional leadership development training for law 
enforcement professionals from across Ohio.  
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Public Service Information Update 
 
To: Kurt E. Althouse, Interim City Manager 
From: Ben Borton, Director of Public Service 
Date: March 19, 2025 
Subject: Information Update for March 8  – 21, 2025 
 
Development & Engineering Services (DES) 
 
Dog Leg Water and Sanitary Extension Phase 2 project: Outdoor Enterprise has been working on final 

restoration for this project. Their electrical subcontractor has been wiring up the sanitary sewer lift 
station near the National Rd Driving Range. Commissioning (startup and final testing) of the lift 
station is planned for the beginning of April. 

 
Bikeway Connector project: Brumbaugh Construction has continued placing the foundations and 

constructing mechanically stabilized earth (MSE) wall #2 (next to the Taylorsville Dam). Security 
Fence, the traffic signal subcontractor, has been working on the new traffic signal mast arm 
foundation at the S Brown School Rd/Cassel Creek Dr/Scholz Dr and National Rd/Brown School Rd 
intersections. 

 
Precision Concrete Sawcutting has completed the majority of the sidewalk grinding of trip hazards on 
specific streets in the City. There are a couple of locations remaining for this year’s work. 
 
2025 Curb/Sidewalk project: Coate Construction has begun removing and replacing concrete on Stoney 

Springs Rd. 
 
Kenneth Avenue Watermain Replacement & Resurfacing project: DES staff have scheduled a pre-

construction meeting with Sturm Construction for March 26th. Currently Sturm anticipates a project 
start of the beginning of April. Notices will be sent out to residents informing them of the upcoming 
project after we get a confirmed start date from Sturm. 

 
Upcoming Capital Improvement Projects (CIPs): 

Anticipated Start Project Contractor 

May Tionda, Mossview, Ranchview Watermain Replacement 
& Resurfacing M&T Excavating 

Summer/Autumn 2025 Street Resurfacing Bid opening April 11th 
Summer 2025 Cast-In-Place Pipe (CIPP) Sanitary Sewer Lining out for bid soon 

Autumn Damian, Soter, Romanus, Desales (N) Watermain & 
Resurfacing out for bid May/June 

 
Four (4) houses in Foxfire Section 9 have completed footing foundations with another one starting today 
(3/19). 
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Utility infrastructure is almost complete at the Redwood Apartment Neighborhood Phase 2. Mass 
earthwork grading is underway and building plans for all units are approved for construction. 
 
The framing and insulation inspections at the final duplex on Maridon Ct (896/898) to complete the 
Brown School Woods Section 4 have passed and is currently in the drywall stage. 
 
Footers for the duplex at the end of Waldsmith Way (681/685) have been poured and approved. 
 
The certificate of occupancy (CO) has been issued for the house at 540 O’Hara Ct. 
 
Inspections of the old Rite Aid building at 10 W National Rd for the due diligence period of the property 
sale have continued and are nearly completion. 
 
DES staff have been inspecting repairs at 3420 Stonequarry Rd from their recent kitchen fire. 
 
The addition to Living Word Church at 926 E National Rd has been conducting flow tests with DES staff 
for the sprinkler system. 
 
DES staff have been assisting the Parks & Recreation (P&R) department with annual maintenance 
agreements. 
 
On March 11th, I attended the Vandalia-Butler Chamber of Commerce annual meeting & awards with 
other City staff. A big congratulations goes to Vice Mayor Mike Blakesly for his service to the community 
and achieving the honor of the Marvin Link Distinguished Service Award! 
 
On March 17th, DES, City Manager’s Office (CMO), and Fire Marshal Jacobs met for our monthly 
Development meeting. 
 
On March 18th, I met with Fire division staff and their concrete contractor at Fire House #2 to discuss 
their upcoming concrete work adjacent to the Bikeway project. 
 
On March 19th, Chief Building Official (CBO) Mastrino and I participated in the Threat and Hazard 
Identification and Risk Assessment (THIRA) with other City staff for the Recreation Center and Parks 
Maintenance Garage. 
 
Property Maintenance Inspector Millikin’s biannual Code Enforcement Workshop is scheduled for 
March 20th on the topic of post-tornado damage assessments and the role of code enforcement. The 
speakers will be from the Montgomery County Office of Emergency Management and the National 
Weather Service in Wilmington. 
 
We plan to hold our monthly DES staff meeting on March 21st. 
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Public Works (PW) 
 
New Public Works Facility (810 Northwoods Blvd): The tree clearing is almost complete with the wood 
material to be mulched up and spread across site for erosion control. All trees will be down before the 
end of the month to meet the endangered bat species tree clearing restrictions. 
 
Streets: 

Crews installed new electrical conduit in preparation for the street trees on National Rd (from Perry 
St to Ranchview Dr) and S Perry St. 
 
Crews changed Winter to Spring banners on National Rd. 
 

Water: 
On March 14th, crews repaired a water main break near 443 Halifax Dr on a 6” main to a fire hydrant 
at their start of shift. This is our 19th repair for the winter season, compared to 8 total last winter. 
 
Crews poured concrete to repair the driveway approaches at 207 Allenhurst Ave & 220 Hartshorn Dr 
and sidewalk sections at 528 Blue Jay Dr & 365 S Dixie Dr removed for previous water main break 
repairs. 
 
Crews performed the monthly water shut offs of delinquent water accounts for the Water division of 
the Finance department (~68 this month). 
 
Crews continued installing new water meters inside residences/businesses and outside in meter 
pits, where some have needed new angle valves which are located on the City side of the meter. 
 
Crews continued turning (closing/opening) watermain valves to confirm operational status 
throughout the City. This is an EPA requirement to perform turning on 20% of all valves each year. 
 

Sanitary Sewer: 
Crews poured concrete to repair sidewalk and curb at 775 Spartan Ave removed for a previous 
sanitary sewer issue. 
 
Crews obtained monthly Municipal Industrial Pretreatment Program (MIPP) samples. 
 

Storm Sewer: 
In preparation for the 2025 Street Resurfacing project, crews began repairing catch basins noted 
from last month’s inspections on the streets to be resurfaced this year. 
 

Other Services: 
Crews performed 74 utility locates this period for Ohio 811 
 
Crews performed one burial at Poplar Hill cemetery during this period. 
 

Vehicle Maintenance: 
The mechanics tested the hydraulics on one-ton dump truck #19, received the new tilt trailer (2025 
CIP-appropriated) & sealed deck boards, and serviced the hydro-excavator vac truck #36. 
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The mechanics also serviced the Fire division’s Medic 1 & 3 and ordered filters & supplies to service 
Ladder 3 in the upcoming weeks. 

 
Negotiations are completed with Teamsters local union 957 for the 4/2025 – 4/2028 PW employees’ 
contract. The new Collective Bargaining Agreement (CBA) has been approved by the union members & 
Council and will start March 31st. 
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 MONTHLY STATISTICS MEMORANDUM  

 

TO:  ALL PERSONNEL 

FROM:  CHAD FOLLICK, FIRE CHIEF 

SUBJECT:   FEBRUARY 2025 STATISTICS  

DATE:  3/17/2025 

 

 
CALLS FOR SERVICE   
 
The Division of Fire responded on 313 calls for service in February (230 EMS calls and 83 fire calls). An 
average of approximately eleven 11 calls for service per day.  
  

Monthly Calls For Service
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Overlapping Call Volume: A statistic that we can track now is how many of our calls for service overlapped 
(or occurred simultaneously) during this evaluation period. In February approximately 35% of the call 
volume overlapped.  
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Crews responded to 313 calls for service in February, the chart below outlines call types: 
 
The Major Incident Types in February were (%) of the total call volume/month): 

 
1. Rescue & Emergency Medical Calls (74%) - All the Division of Fire Emergency Medical calls including 

any motor vehicle/pedestrian accident (with/without injuries) and/or any technical rescue response. 
 
2. Good Intent Calls (9%) - Smoke scares, steam/fog mistaken for smoke, false alarms not malicious. 
 
3. Customer Service Calls (5%) - These are calls for service where fire crews are directly 6assisting a 

customer with a specific issue/problem (i.e., strange odors, smoke detector/CO detector installations 
and/or battery change outs, etc.). 

 
4. Fire Alarm Calls (7%) - This type of call includes malfunctioning fire alarms, intentional/unintentional 

false alarms, or calls where someone called to report an issue that turned out to not be an emergency 
(illegal burning, smells/sight of smoke or fire, or steam confused for smoke). 

 
5. Hazardous Condition (1%) - These are calls for service where fire crews are responding to natural 

gas/CO investigations, fuel/oil spills, and/or arching or downed electrical lines. 
 
6. Fires (4%)- No Fire Loss Reported  
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MUTUAL AID/JOINT RESPONSE DATA   
 
In February, the Division of Fire provided mutual aid on twenty-two (22) occasions and we received mutual 
aid on twelve (12) occasions.     
 
In February, we received a “joint response” from Butler Fire/EMS on fourteen (14) occasions and we 
provided Butler with a “joint response” resource on forty-four (44) occasions. 
 

 
Department 

 
Mutual Aid 
Received 

(1754) 

 

 
Mutual Aid 
Provided 

(1616) 

 
Joint Response 

Received 

 
Joint Response 

Provided 

 
Butler Fire (57-101) 

 
14 

 
44 

 
Brookville (57-003) 

   

 
Bethel Miami (55-221) 

   

 
Clayton Fire (57-121) 

 
2 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Dayton Fire (57-011) 

  
2 

 
Dayton Airport (57-002) 

  

 
Englewood (57-001) 

 
2 

 

 
Harrison Fire (57-107) 

 
1 

 
6 

 
Huber Fire (57-125) 

 
6 

 
9 

 
Riverside Fire (57-115) 

  
1 

 
Union Fire/EMS (57-122) 

  
1 

 
West Milton Fire (55) 

  

 
Philipsburg Fire (55-) 

  

 
Trotwood Fire (57-113) 

  

 
Tipp Fire/EMS (55-027) 

 
1 

 
3 

 
Totals 
 

 
12 

 
22 
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RESPONSE TIMES 
 
The average turnout time in February for EMS was 1:36 and for fire was 2:25 the average total response 
time for February was 7:10. 
 

 

 
Overall Average Monthly Response Time  
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CALLS FOR SERVICE BY DISTRICT  
 

 

 
 

CALLS FOR SERVICE BY FIRE STATION   

  
 

TRANSPORTS BY MEDIC UNIT/MONTH   
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Monthly Staffing Levels  
 
The information provided below depicts the number of times that shifts were consistently staffed (for twenty-
four hours) with ten (10) personnel.  
 
In February: 

1. Staff below our minimum recommended staffing level of 8 (0 shifts) 
2. Staff at our minimum recommended staffing level of 8 (7 shifts 25%) 
3. Staffed with at least nine (9) personnel (18 shifts 64%) 
4. Staffed with at ten (10) personnel (2 shifts 7%)    

 

 

 
 

0%

26%

67%

7%

>8 Firefighters

8 Firefighters 

9 Firefighters

10 Firefighters
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MON TUES WED THUR FRI 
 1  Travel 9:00-12:00 2 3 4 

 Super Sewers  9:00 Hula Hooping  9:30 Duplicate Bridge  10:30 Mah Jong 9:00 

 Bridge  9:45 Exercise 11:00 Rummikub 12:00 Colored Pencils 9:30 

 Golden Qi  10:00 Bridge 12:00 Pinochle 1:00 Exercise  10:00 

 BP & Sugar Check11-12 Up & Down the  Bingo  1:00 Poker 1:00 

 Lunch & Learn 12:00       River 12:00 Scattergories  1:30 Movie  1:00 

 Hand & Foot  1:40 Euchre 1:00  Art Glass Picture 1:30 

 Book Club 1:40    

 Bingo  1:45     

7 8   Travel 9:00-12:00 9 10 11 

Exercise  10:00 Super Sewers  9:00 Hula Hooping  9:30 Duplicate Bridge  10:30 Mah Jong 9:00 

Hand & Foot 12:30 Bridge  9:45 Exercise 11:00 Lunch & Learn  12:00 Colored Pencils 9:30 

Movie  1:00 Golden Qi  10:00 Bridge 12:00 Rummikub 12:00 Exercise  10:00 

 Lunch & Learn 12:00 Up & Down the  Pinochle 1:00 Lunch & Learn 12:00 

 Hand & Foot  1:40       River 12:00 Scattergories  1:30 Poker 1:00 

 Birds Nest  1:45 Euchre 1:00  Bingo   1:45 

 Let’s Eat Out  5:00 Decorated Pig  1:00   

14 15  Travel 9:00-12:00 16 17 18 

Exercise  10:00 Super Sewers  9:00 Hula Hooping  9:30 Duplicate Bridge  10:30 Mah Jong 9:00 

Lunch & Learn 12:00 Bridge  9:45 Exercise 11:00 Rummikub 12:00 Colored Pencils 9:30 

Hand & Foot 12:30 Golden Qi  10:00 Bridge 12:00 Pinochle 1:00 Exercise  10:00 

Memory Café  1:45 BP & Sugar Check11-12 Up & Down the  Scattergories  1:30 Poker 1:00 

 Lunch & Learn 12:00       River 12:00  Movie  1:00 

 Hand & Foot  1:40 Euchre 1:00  Ceramics 1:30 

 Bingo  1:45 Essential Oils 1:00   

     

 21 22 23 24 25 

Exercise  10:00 Travel 9:00-12:00 Hula Hooping  9:30 Duplicate Bridge  10:30 Mah Jong 9:00 

Hand & Foot 12:30 Super Sewers  9:00 Exercise 11:00 Lunch & Learn  12:00 Colored Pencils 9:30 

Movie  1:00 Bridge  9:45 Bridge 12:00 Rummikub 12:00 Exercise  10:00 

 Golden Qi  10:00 Up & Down the  Pinochle 1:00 Lunch & Learn 12:00 

 Lunch & Learn 12:00       River 12:00 Scattergories  1:30 Poker 1:00 

 Hand & Foot  1:40 Euchre 1:00  Bingo 1:45 

         Card Making 1:45 Birdhouse  1:00   

28 29 30   

Exercise  10:00 Super Sewers  9:00 Hula Hooping  9:30   

Hand & Foot 12:30 Bridge  9:45 Exercise 11:00   

 Golden Qi  10:00 Bridge 12:00   

 Lunch & Learn 12:00 Up & Down the    

 Hand & Foot  1:40       River 12:00   

 Bingo  1:45 Euchre 1:00   

  Birthdays  1:00   

  Bingo 1:30   



 





     



 Easter and Spring 





     A CONSULTATION  

      is Waiting for You! 

                    3 Facts to Know:  
1.   Medicaid pays for long-term care only  
once your assets have been nearly depleted.  
2.   Medicaid Planning helps you qualify for 

 financial aid sooner — preserving your assets  
for your family. 
3.   Planning can help you receive care in a  
place of your choice — even in your home. 
  

 Lovett & House has helped thousands of Ohio 
 families with Medicaid planning in many 
 counties. Attorney George Lovett is a “certified 
 expert in estate planning, trusts, and probate 
 law” by the Ohio State Bar Association.    
 
  www.lovettlawoffice.com 
    Call (937) 667-8805 Now!  
 

             Lovett & House  
  Tipp City Troy Dayton Kettering Fairborn Eaton Springfield Sidney       

http://www.lovettlawoffice.com
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