To:
From:
Date:
Subject:

Dan Wendt, City Manager
Amber Holloway, Assistant City Manager
February 4, 2021
Information Update

•

Rob Cron, Ted Baker, Chad Baughman, David Marlow and I attended our monthly
development meeting on Monday, January 25. We discuss upcoming and ongoing
development projects in these meetings.

•

I attended the joint meeting between the City, Township and School District on 1/25.

•

We held our Virtual Visioning Workshop on 1/26 from 6:00 – 8:00 p.m. There was good
attendance and lots of fruitful discussion at this workshop. This feedback will inform our
rebranding process.

•

I attended the Dayton Development Coalition’s 2020 Economic Review. This event,
typically a networking luncheon, was held virtually this year.

•

I participated in a webinar held by KEI, a branch of Kolar Design, on the topic of
“Workplace of the Future: Real Estate Strategies”. This webinar was focused on the
current state and future of office space in the COVID pandemic.

•

Kurt, Rob, Shannetta, and I attended the Teamsters arbitration hearing on Friday,
January 29.

•

David Marlow attended the Regional Bikeways meeting on January 29. Brian Housh
from Rails to Trails Conservancy shared the Ohio Trails Caucus Legislative Agenda. He
also introduced the group to the BUILD Grant Program and how it could help grow our
regional trail network. Matt Lindsay with MVRPC discussed the upcoming Miami Valley
trail user survey.

•

You and I met for an introductory meeting on Monday, February 1.

•

On February 3:
o I attended a virtual meeting for Economic Development professionals in
Montgomery County. We shared updates from our respective communities and
heard from Montgomery County Workforce Development on their service
offerings for our local companies and residents.
o You and David met to discuss his role as City Planner and Zoning Administrator.
o You and I met to discuss the Comprehensive Plan.

•

On February 4:
o I attended a virtual meeting with the Vandalia-Butler Chamber to discuss
planning a fundraising event for the EP937, the young professional’s group, and
WINGS, Women in Networking Group.
o David and I held our monthly meeting on 2/4.
o David met with Culver’s to review a preliminary site plan.
o I participated in a 1-on-1 stakeholder interview with Kolar Design for the City’s
rebranding process.

Communications Update:
•

Rich is finalizing articles for the Community Connection newsletter for submission on
Friday 2/5. The newsletter is set to run sometime in March.

•

We had our first community feature in the Dayton Daily News on Wednesday, February
3. While these articles were originally set to run the first Thursday of each month, we
have been informed that they will run the first Wednesday of each month. We have
already received some positive feedback from these articles.

To:
Dan Wendt, City Manager
From: Shannetta Dewberry, HR Manager
Date: February 5, 2021
Subject: Information Update

HUMAN RESOURCES UPDATES
HR Recruiting/Hiring
•
•
•
•
•

Office Manager DES – We are excited to have Rebecca Pelishek joining our team on Monday,
2/8/21. Please feel free to reach out and greet her.
Maintenance Tech P&R – We will be scheduling 2nd interviews for several candidates in the next
1-2 weeks.
Public Safety Specialist – Application packets have been reviewed and interviews will take place
in the next couple of weeks.
Police Lieutenant – The position is posted and will run until 2/12/21.
Police Position- The position was posted on 2/1/21 and will close on 2/22/21.

Employee Service Awards
•

The Employee Service Awards will be held on Friday, March 26, 2021 from 11:30am –
1pm at the Senior Center. Due to COVID restrictions, attendance will be limited to the
employee being awarded, one family member, department directors, and Council.
However, we will live stream the event for employees to watch.

1095-C HR Reporting
•

Affordable Care Act 1095-C Forms – This form provides information about the
healthcare coverage the City offered, and whether or not you chose to
participate. These forms will be distributed within the next two weeks and can be used
when filing taxes.

As always, please continue to stay safe and healthy!!

Information Update
To:

Dan Wendt
City Manager

From:

Kurt E. Althouse
Chief of Police

Date:

February 4, 2021

Subject:

Information Update Ending February 5, 2021

1.

Starting Feb. 1, the department reinstated concentrated commercial vehicle
enforcement. During the past couple of days, a VPD officers made 3 traffic stops
on commercial motor vehicles for traffic violations. These stops resulted in 2 written
warnings and 1 verbal warning while working 4 additional enforcement hours.

2.

CPO Andrew Wehner provided a security survey for a local business after they fell
victim to an attempted vehicle theft. Project Smile donated two large boxes of
stuffed animals for officers to give to children who have experienced a traumatic
event. The Explorer Program completed the annual renewal with the Boy Scouts of
America. The Senior Center is looking to coordinate dates for 2021 presentations
from the CPO position. CPO Wehner provided assistance in a marked cruiser to
detectives and a local task force who executed a search warrant within the city.

3.

VPD welcomes you to the City as our new city manager and looks forward to
working under your leadership in the upcoming years.

4.

Police administration, members of CIS, and the Fire Department initiated the first
quarterly meeting with Vandalia Hotel/Motel businesses to help build a better
working relationship and address reoccurring crime trends. All three hotel
establishments were present. The next quarter’s meeting will occur in April.

5.

On January 26, the property custodian and her supervisor emptied the RX drop off
box in the police department lobby. 19.98 pounds of discarded prescription
narcotics were collected and will be turned over the DEA.

6.

Detectives charged a 36-year-old Huber Heights man with felonious assault. The
man was begging at a local gas station, where he was told to go away by the victim.
The man became enraged and chased the victim down with his car. He rammed
the victim’s car and the victim left when he exited his vehicle.

7.

An officer on patrol spotted two separate stolen cars in the lot of the Super 8 motel.
The officer, with assistance of other officers, detained all the individuals involved.
Detectives obtained one count each of Receiving Stolen Property and Possession
of Criminal Tools on the drivers of the vehicles (a 37-year-old male and a 29-yearold male from Harrison Township).
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8.

The police department reviewed and made changes to their portion of the city
website. All of our information is up to date.

9.

The police department purchased a FLIR thermal handheld monocular. The
monocular gives the officers the ability to see in total darkness, enhancing mission
effectiveness, maximizing operational capabilities, and increasing officer safety.

10.

Vandalia detectives charged a 21-year-old female with aggravated menacing and
criminal damaging after a road rage altercation. The female exited her vehicle and
struck the victim’s vehicle with a shovel and made threats of having a firearm and
not being afraid to use it before fleeing the scene.

11.

Vandalia detectives charged a 59-year-old Vandalia female with theft from a
disabled person and misuse of a credit card. Over the last several years, the
female, who was the power of attorney and payee for the disabled victim, had been
using his social security deposits and his credit card to pay for her own personal
purchases, finances, and gains.

12.

Lt. Swafford and Officer Wehner recently received certification as “Train the
Trainers” for a new program between the police department and Vandalia-Butler
Schools. The “Handle with Care” program allows officers to notify designated
school officials of traumatic events a student may have encountered while off school
premises. This is a state-wide program just being initiated in Montgomery County.

Department of Parks & Recreation
Information Update

o

To:

Dan Wendt, City Manager

From:

Steve Clark, Director of Parks & Recreation

Date:

2/4/2021

Re:

Information Update – Period ending February 4, 2021

RECREATION/ATHLETICS DIVISION
Amber Holloway, Jeff Kreill and I met with the three Wright State MPA Capstone Project students on
January 21 to review and discuss the Cassel Hills Pool Survey. The meeting was very productive and we
are anticipating an updated survey in the coming days. The group is also working to determine the best
methods for distributing the survey to as many residents as possible.

o

We have received confirmation that Christy’s Family Pizza will be returning to operate the concession stand
this summer at Cassel Hills Swimming Pool. A big thank you goes out to Christy’s owner Steve Dent.

o

Butler United Soccer has requested permission to research solutions to the drainage issues we have in the
southwest corner of Helke Park, specifically the location of spring soccer fields used by the organization.
They will share any information obtained to assist in developing a plan to address the drainage issues.

o

Spring sports registrations are underway. Youth Baseball/Softball registrations are currently a little slow
but it is still early in the registration period. Adult Softball League registration is also underway. Staff is
working on several social media posts to promote these programs in the coming days and weeks.

o

GOLF DIVISION
We have taken delivery of the 53 new golf carts at the golf course. The GPS feature for the carts will be
installed in the coming weeks. Staff will receive an orientation on use of the new system once installed.

o

3-N-1 Professional Tree Services has been selected for the golf course wellfield power line clearing
project. 3-N-1 submitted the overall best proposal of the five proposals received. We are working to
get all required paperwork in place and will then schedule the work to be completed in February.

o

Kelley Huston has submitted her official letter of retirement from her part time role at the golf course.
Kelley retired from full time employment in early 2019 and returned in a part time role several months
later. We wish nothing but the best for Kelley in her retirement.

o

The golf course beverage cart, stored under the patio area at the Clubhouse, was stolen on January 27.
Police discovered the cart next to the railroad tracks, stuck in the mud. The cart was towed back to
the golf course by Sandy’s Towing. Building Maintenance staff is investigating ways to better secure
the storage area, installing a stronger chain as a temporary solution.
RECREATION CENTER
o Group Fitness classes for the month of January averaged 15 participants per class for a total of 2,128
participants. Attendance is down compared to January 2020, which had 3,555 participants. Senior Fitness
classes averaged 11 participants per class in January for a total of 904 for the month. This number is down
from 1,244 participants in January 2020. We are beginning to see an uptick in fitness class attendance but
COVID-19 remains a major factor in our drop in attendance over the past 10 months.

Parks & Recreation, the Benefits are Endless…

TM

o

Recreation Manager for Fitness Sarah Lavy is working with Tivity Health to determine if offering virtual
fitness classes is permissible for reimbursement purposes through the Insurance Based Membership
program. She is also working with Darren Davey to determine the technology details in setting up virtual
classes that would allow tracking for reimbursement purposes.

o

Recreation Manager for Programs Aaron Messenger organized a program entitled “Spreading the Love
Community Letter” that was held on January 27 at the VRC. A total of 10 kids participated in the activity
which included writing letters to various groups in the city (Fire, Police, Health Care, etc.) expressing their
thanks and appreciation for the work they perform.

o

The COVID-19 Membership Special Campaign has concluded with a busy last weekend of sales. Total
sales for the reporting period were $62,633. Gift Card sales during the promotion totaled $6,131. We will
have final numbers from the promotional special in an upcoming update report.

o

As part of our partnership with Premier Health the next Health Talk Seminar will be held on Tuesday,
February 16 at 9:30 a.m. in the Special Events Room at the VRC. Dr. Travis Perry, a Comprehensive Burn
and Wound Specialist, will be presenting information on Common Wounds and Burns. Register by
emailing Alicia McCracken at amccracken@vandaliaohio.org.

FACILITY MAINTENANCE DIVISION
o Practical Assessment scores for the vacant Maintenance Technician position have been compiled with
three candidates advancing on to the final round of interviews. We do have one additional assessment
scheduled for this Friday as a result of a candidate postponing due to a COVID positive test. Should
this candidate score well enough to advance, they will be added to the final round interviews.
o

Over 150 trees are being recycled as part of our annual Christmas Tree Recycling Drop Off program
located at the Sports Complex. This is our highest total in years as we typically average 125 trees/year.

o

Park Maintenance staff is clearing honeysuckle growth along the south property line of Poplar Hills
Cemetery. This project will continue as weather and time permit. Areas that have been cleared will
be grass seeded and maintained into the future.

o

Landscape maintenance work continues at various locations, including the Sports Complex and
Recreation Center. Select shrubs are being rejuvenated, ornamental grasses and other perennials are
being cut back in preparation for spring.

o

Facilities Superintendent Rudy Wells met with a plumbing company to inspect various issues in the
Recreation Center pool pump pit. Strainer baskets and other plumbing fixtures associated with pool
pump operations have been determined to be in various stages of failure and will need attention in the
near future.
o Maintenance staff have been performing snow and ice removal functions on a daily basis over the past
week. Kudos to our staff for keeping the parking lots, walkways and entrances to city facilities in
great shape for the public and staff to enter.
SENIOR CITIZENS CENTER
o

The Van Tran Senior Transportation program served 14 different riders in January with 94 one-way
rides. Drivers volunteered 59.6 hours in January, which Montgomery County Jobs and Family
Services values at $715. Montgomery County Jobs and Family Services is now administering the levy
funds that partially support the Van Tran program.

o

The Senior Center Super Sewers group donated lap quilts to Crossroads Rehab for distribution to
residents of the facility. This is the second donation in the past few months by this group.

o

Donna McAdams from Hearth and Home visited Toni to discuss a new project idea. Hearth and Home
is interested starting a program in which they deliver lunches to community seniors in need. Toni
provided information to assist with the possible start-up of the program.
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Public Works & DES Information Update
To:

Dan Wendt, City Manager

From:

Rob Cron, Director of Public Service

Date:

February 4, 2021

Re:

Information Update for January 23 – February 5, 2021

Welcome to our team here at the City of Vandalia. It was nice to meet with
you this week, and we look forward to working with you.
Development & Engineering Services
The contractor for the Traffic Signal installation near Kroger has been in to install
some of the underground electrical conduits, and the material has been delivered
for foundations in preparation for the new signal.
The contractor continues with the watermain relocation on the US40 Widening
project.
We have received preliminary scoring from the Ohio Public Works Commission for
this year’s projects. Unfortunately, it appears that we will not be receiving funding
for our Gabriel Street Reconstruction project. I have included this as a discussion
item on the next Council Study Session agenda to discuss if we would still like to
proceed with the project without the funding. In total there are 22 projects
scheduled to receive funding in our district with Montgomery County having 10 of
those 22 projects.
We have reached out to the contractor regarding the construction of a new
residence on Farrell Road. Construction had stopped for an extended period of
time. They were informed that due to lack of progress the City could void their
building permit per the building code. As a result of this notification, construction
has resumed, foundation walls have been poured. We will continue to monitor
their progress.

We have had several property maintenance issues recently. At 870 Continental
Court, we have condemned apartments 5 and 6 due to unsanitary conditions. We
have also cleaned up debris around the entire property and boarded up the
windows at apartment 6.
We have also condemned the property at 115 Clay Street due to unsanitary
conditions.
A violation letter has been sent and posted at a vacant property at 841 Spartan
Avenue to have the property secured and windows boarded up.

Public Works
Crews were very busy this past week on snow and ice operations including 29
hours over the past weekend. In total they covered 3,765 miles, used 500 tons of
salt and 4,100 gallons of magnesium chloride. 279 hours of overtime were worked
during the events.
The snow event over the past weekend produced a very heavy snow. In plowing
the heavy snow several mailboxes were damaged, and we have been out making
repairs to the mailboxes.
We performed three burials at Poplar Hill Cemetery during this period.
Crews continue to be out filling several potholes and one watermain break hole
with cold patch throughout the City.
We have been assisting the contractor to locate our existing utilities at the new
Chipotle site as they begin the relocation of the watermain and sanitary sewer
main. They have the new watermain installed and have begun on the sanitary
sewer work that requires the closure of one lane on National Road as they make
the connection to the existing manhole.
We assisted Butler High School by installing their new school banners on Dixie
Drive.
Made some electrical repairs in the Inverness water tower.
We have also been performing some building maintenance around the Public
Works facility.
Steve Nickels and I attended the monthly NAWA Technical Committee meeting on
February 3rd.

